Bz E TIE

AT EENRHEFMER IS

SEIK &
www.zengzhang.ai

2026 &£ 8 A - FRAR v1.0.6



XTFAEH

2025 FEXR, HHPARERE—TEFRE: 95%.

MEBBTZRN—DIRER, TEX=F, EREWEERLXATIEELET=ZUE(C
%50, HAP 95% M EISREF £ AR # M SIRERNNE. JLFE—E, S—&KE
EFERNOFEIERE: ERBRENEE, — M EiZ&EBELEIM (Forward
Deployed Engineer, {&#R FDE) B, KHENTAMKT /\f&. OpenAl 713,
Anthropic 7218, YC Mt E—BZREIWASTEHERE.

—IAR W ATEREDHE 95% TR, —A2— KL 800% BIIEFE, EXM
FMEEE—EE, ERTHE: RECETHRT, EEREEAFFRAXWSEN
A, TR,

FHLLSY FDE XML TIRENE, SFHE (BREE) K, BMNSBER
FREFMXR—1F: E—TREEEARE. BERNTRBRFNERA, RAMHAR—E, B
WEEHIHE R . XRBAIGA T RFRFRNE—ENEREKEIN—F K Palantir 2HiS
EEREENER. sIATHEICE. RIRTLDH. MEEIRMRENEX. L+
ERNTNEBERSE. FHIMRS. Iz EMIENITE, MRERAS—HEBRENZT

N

Ko

).

XEBHMERTARIRNTRIE. EWEE=HF:

e FDE 2ft4: XM Palantir 15IRINE EKERNABE, NEAEX. HEAEALES
BERICIR R

o BAM: BEREXRINZTEIRE—HRXNEM,. mEEF. BEHE. FEL
4. RN, MRS

o HTEM: 112 NESERIEMIZESGI, M Palantir, OpenAl, Anthropic %l Harvey.
Sierra, BEIFFENSE—HEHE

Gl

PERMBEIENEG, #EMSF C BT H4t, BENIREASHZ , BR
1IHE—&S|BEELEEZE; WEMRE, MlEY Issue F81E,



AT L2RE LT
BABELEREAECHNEIZE, HR—MEERE, SFNRKAFIREEE
HH— AR A BN B—ATREROMS, MEEDRFENE.

BiEsZfE, ECiaEEREE, 2/0FLEFNE, FOE fERAEE—TRIERFI
i, RBINEEEEE MTERTERR T TRFHER, MRXMIERER EESEEERN
TRFEBFTZTRAUNESR, BiIRGEWATEERNEWE D E—RTEK, EEHT—T8
FIE TATEEERIREAZTBEEERWEZM) WATEL TN ENE, e
Frinsk, EALEHHERNEREEEHMNE.

FRNMEET R, MAETER.

XTEE

SBK, & XDash, BEAMNMIE, (BKEXE) /E&, www.zengzhang.ai FIEA,
KEXFREARBESE G EL. AP TARRERE, AMREQANILILIIT,

BR&RAT:

o fM{5: ifanbing (GXBF TFDE))
o MBFE: xdash@duck.com

hR X 7= BA

RPZERNAEETIKAE . REERATHIEESARNAT, HhZERFBADESIE
AlESE, EHIFSVWERLLASHES; EURLAE (BFEEFRRTHR. FHil. &
FABUR) NBREGEETEITA.

RZXABIMREEER), W Star ACRE, FILEDZLBENA



% 1 & FDE WlE#ES

58 2 & fRIRIEMAE)RR

% 5 & FEEYW

56 F ¥ AKA

%7 E RS

¥ 8B TERHIE

J&iC FDE AOER\L &S

Bk A FDE Ry X3FRIE FfEIR
f#% B FDE AMISEIAE S

iz C =HRAR5IEFZHLL



% 1 Z FDE fYlE#E

MgER IR G RANMSEE : BAMMRETER) — 8% 218S, Palantir 25
BE. OpenAl BIEEMARE

11— IR NBERET

WENFLD2—HFN. —RABUWHNENZESR, HNERERNIRIGR, AEEY
BFWR, BUERRERCEY, ERMIINSELRALER. CEC Hipiptk: £, GE%
MMEHET, NHEF, 68, KNER.

NTRE, XTHERT,

PRBEFJZMIE, RIHTERMIE. RAXTHER, RSEHE FF%, RERBEET—
MSSERIERER., HNERN T SRENS—UINEE, RUfETaEENE—
B, WIRBREN, 2 MMEL

WRMRERXRAZBEEAYE, MEETEMR 2025 FRMHERNIRESSIFIM: X7

RS, MIART 52 RALR. KT 153 rEEEE. #7T 300 SPMAFNEWATE

BEIR, FIERE—OiE: RAXZN=MEZETE, 95% KRBT EEMITINEENILS
@4 .

95%, #A)iEIR, B ATEEZFMXME, ThFEAZMIN, EREFRIFIKRK,

EAERERBHERMNAR. REFEE T BEAERE, IPEEERERENEN
R, #TEFHRRAERRE, RREN McRR. AMFLTX. T#HIFR K
SErm, BERGRR, MERAZRFENAZEFEHRESOIFLE: ARE 88% #HER
ATERE, ATRERHBEFHFENERANE, RETMUBBEDL. EEHH TRE—
B A TEREXFETRET 5% rtll, RE 6%,

WRERMBILR, —FHISUEFECEENITERLRRE: TWER—P#ET, E
A FANEE, Ho#igsh.) (HARMFE C) XIEEMEIREAIL O—MRI AT NERTFR
8, TRIEHE, ROZEALEIEEHREEAEINRER,




E—iHA, RENERFESHI—THWRANSKS. —L+h. Z+5HNFRAL!
WrE], FERNATER—FHEIMTHETEA. ITENZREWIEIFER: Rk—
e, 1FRIE, AREEAERIESRMENTRNES . FLANATSEB—OiZMK
B, FRARR—NO, RETHKRTF—O. (LK% C)

WWEXTYR, EILFEEAHE 2 BRIFEH.

HEXiE, AEATLBENATZEHKN, RENEWRETWEMEEEN T+
NE: RASEES, | BM—2E—8, XTTNEBESRE, REFEELCH THHN
HEIREL, BMUERSIR: EHE SaaS HRE, XMERRESETHRAIBRES
HEE, XEROEELE, BALERS: HERER, XMy, FERXM— TThEEST
EERAZR NRSR, REZERNIK.

JIMREGREE TS SRR, MNMETERMS, FE—THS. BX3,
BRWIE, LF. BRERER, BRA—RE—EM; &L, EFEENTERE
ERASHANENEREE,. OERENREIE. NXBFRZE) RIEMRE, e
BT TTEEIIER S F—— KIS, RPEM. SRS, BF IR —IER
BRERE,

BEBE—RQBRE: T#ET, EAETE,

1.2 Palantir BYBEF!

2003 &, EENIMEBRRMERIIEREERL®R, K1S FRAM/LTENERL SHNFR
A, BIRT—REBFIHA (BHE) WAS—HPalantir, HXISRIK, ZFiREEELTHHY
ak. NETFNSITERGRLIE: GEEBRIAEEES TR, EB0EETE
REDREEENERERESR, BoRHMEHDF.

XNERE—TRILEAT- RS RNRR. 255, RHSERY KER
BERIEXREBHFEREI:

FEANRIWNBNR, RLERAMEE, HAT, SLEREERYE. MBS G
I— kR BASAMREMER, MABBAIANR, MERRISHE—TEN, ([
MRFESRIERE 2 TR, fBRERAZEIRIR.]



RBRPIBK, RBBERXME, RETAMIN. EERNENLSELHE R, X
BEEER. BIBAZ—IES HERBLNNERSIE: B DERER, ZHERN
HWHIAE, BREEAE. WH—RAES: XRAKET, REMNENIELKAR..
MESHEIR, ER—a: HBRMNEEZEMES—1F? | REELEEF, —F—FIETKE,
B, HediELl],

RHEMEVES, #MZE FOE NMAs. EEBEM T ERFIPMETENER: —=2
ERTENEF, EEIEANKRAZE, ATMERCEMF4A; —2EMEEFE
2, RRNOBZILERBNA, HEIRKRAENAZIT,

EXEERARMASKIEN, 5% 18 SRATHILE - RF/R, H Palantir AE—T
ERE@SE T =1, BRRI—1TRERNEL: 81MEFENKRA, HEEME
KENAE, WERERREHME. MBRATm. WERWRA. A Palantir WEFZHE
B. BFRER. 8 LNEFE—RAT, MSFTHER. RFRAREFR: H—TRREE
HETE, RRRIENTILIEFPNE, ERE—1rEE%,

AR, BT XUZNIKE. ARETWHNIKAE, DB NEFPHES
MARSS, RFAREA. RERECHTIR: IMFEFNTFZASE, BE-mAHM, T2
IEEFIZRNE— TN, BEFE T IRELAET,

REREARESE—NILDETRN, BIOFHEF, ERXNRI0RLD
5., 2007 EHIE, EREFUAFTORARRRENER, HILATOBIAIELRDL
RURFREE—AE ERIER 08, EHRBESEHANATE, FER
TEEE, SVERENSEEN, ERETHRA. RERETIHEONE: Bl
FHEREMEESA L, BUNTHAB——REANHIHREL, S—RERR
HARMNEENE, FARSXT AN, BR. BUE. WRE 5%, 4%
B, SR XETER, RERECHARET, FTRIEA CEO £&: NI
%, BNRT. FEOSRARMTATX.: EXH CRARE), HAHE, (LR
3% C)

SEUERBET, RBRRBABREEL, FRMAEEEHBENSNEED
BEFD, MAIREERAKE —H ERF BT — AR L EN A LS SR
. TEEREASRE, RE—DEAE: HTH, BRIVXEIE.) (HLAKR C)

RETARIRIERS £ T M. 3EH4) Palantir TRITAHL, +RAMRERHEA
RIEHOERER, NRE— EEE LRE DXRETR N TE—EnEee



KEARANRTF, TRMESZHE—TREEOE TR, TER— TR RS
R, EAINAIL, XTTEMT W, EFRITVEMRTEnEINRE, HEs: EANARER
FEEQUDEHNZNER, RERETIEMNETE—REER—F2BABTBIE,

BRI, MES T —R, Palantir 58— P EBREAI™ @AY Metropolis, ™15
RIS, RENREMASTMEER., FXEW Foundry TEHF 73K, BIFRES
E: BFZIE, AB80 N—MMUARKIERERIE, EEBCHNIRME TRERX
%, Palantir A7, IEERSBEEEATS, MARE— CEARNMKERE TR
K, — MR EENEE, RETHERENMENEZETNITRE, TERFHATAGE
PR TEENEE, RIIUBEEZ TR0 (BARKE C) EBEMURT
Palantir ERUNSREKAVIAE, IEBXREIETF A Skywise BMEELE, #BA LB
ARZAF.

EET/\EMER—IC, ITHERE Palantir NS5 T 201 F&HEAR - RIERIITH,
EMTEMKRIESE, tBMARMIEIA—TF Palantir ZiCRENICEHFEIEX T IERANE
HIET TR, AIRERR, XTMMESES, M Palantir RIFAVHERSS, (LALRMFR

)

O

5 2016 FEZH, Palantir BI&ERE LIEMMAR, —EBITEAREIRM. —=K
REQE, —FU NI EESNET R, HESIKNEFIE, £REZEET
&, WE TABEA] TEGREEQE,

RE, WELETER, 2023 FEHEATIEETE AP, BEE—EN NI%KET
1T (58 8 E4H), IBRWRENAETZNBNEERRERILE. 2025 FHENEE,
B 140 AN —IWEERINFEZR, REERE~ERENR, 40 p8ERE—TFEIT
127%; 2026 FE—FE, 145%, LFFL 42.6 {2FET, FIWNBF 139%, KELIE
72 {2%m. FEEMRRIES ERIET—8: TBIIB—TER—&NF.1 mE—EH
i 4000 1235, (LR C)

LHEXEANBHRARNAMOTE., Palantir B +EIERT —4E: IPEE, HFER
X, ABIEEE. MENXItA, 7 — PN ERXEF—Forward Deployed
Engineer, RIZERE T2,

1.3 f+4 = FDE



—@iEEN

APRANEX, KEXTEARITNERERS) ZRE—AMRBERE PayPal T
f2IM, EXZ Palantir REASE, BEFRE OpenAl BHEMMRE, ChatGPT. GPT-4 £
B fth S A EIRA :

RIZERE L2, B—THILEFFIE. Rt TEmEEMRE) 5 TEFRENE.
Z B350 T2,

XOARAEE, EMAHREHE.

ML M7, RORIRNITEEREREEFE: #EFO, EEFOBUE, AE
FH%, MR THEREATARREE] MA—F—ERRLEBEFHINE, NEAE]
EXTABEENER: FRAFEANES, ARER; BEHRNTS, BEER
15, /. #hE. By, &, TIRN ERZENREE: MENELETIMNEN
18, AERE. Palantir (s ZEGERE THRETLRIT JL1F, MERERERE: XA
&K, T TForward Deployed), BFZEANE, 1ENEEENIN—IERABL
AN, REBDRRIItT,

EFR4

ERE—THae, HRERR,

EATER. ERNTAEEELNRISR, BirEmE, (FmELITH; FDE WIfFE
BARTHENFKX, BirEgm4aR, FaERAEFrMEENRS. ERRRILESE
& NXERER ., FDE RRILIXEERN.

ENAREIHNE— XM XONPERELEEER, TN EERERK.
AT ENFHE, BRE—HFTEH FOE ESHRSE, £EMB=91ELE T EMIEIZ
SRR IR T EH, FDE ZMET. RERRKW; FHMTIME, FDE HE MK
FERM TR, IHHMITHER . AERS(S, FDE HERE, BENBERASNEFHEE,
—a)iE, HBEMEAK, FDE ZHIRER.

EBATLEREERALT Cresta f FDE fARA Jove, E—1HIXIKEIEXFKIDFH
SEM, MAIFIRNSEZEM 30 AT E 100 A, MmLRIFIRTE: FDE BHASEE—T Al
FRETHEEX—UNRAZMERNBIEIZNRSERE, BIRESLHIENNIE



MREX D, IBALE—FREIL: Agent I, AERABHMENE. Z—TMESIRE
RONHIZXNEERTT: FDE NCEIEREBMMI, BFF NEFmBEEMR BEIR
MiHFORNARTE, IRBFE, (HLERHFE C)

EAREEEMIL), BeRITERTEIN, WRITARS; FDE MRFNREZITHER
0, BRE "EFBEPAEEIEIER . Anthropic 5ERIFHRAT] FIS WEER R4 T
EIMERA FIS RERAHEREN, ERENVNEEEILDH, BEEERNEMTER
R, M2 NEBAIR, 1k FIS UGB CBE /AR, MaRE{—EFEfM, FOE FE
RERAFEM.

EBNAREATRIEN. FRlRMEXHRNOAP—ESR (BFPKHAH). I’
3 (ZHOAMIBEERNTZR) . HERRAFEG FDE EXRANEF——XERITHONIE
BB, BEEMORT . ERRIAIMIKERN, Palantir REMENZRNABLD: Falig
imase T—Meen, RSZSIMEF, maHELIREMN (RERS T=@iM) nl —1
EF, EZMEEN ), FRIRIMERN, 2—TI8ERIZEEM; FDE 1EXRY, ZEICER
X — &P e EER .

XA N2 B 4B

—1> 2003 FHiRAEIAE, Kfta 2025 F7 R T IA?

REZNSAR, BERNATERE. KRGS T —MBMAGIEE: ETAR
DA IRBRYER, FIDEREHEWESABYE. R, SAMMIER, ¥h—
TMIER, RENSMIGESEEREE: ETRNBERTF, TERERE, EHPBEN.

HF D H LRI 2025 FRIATA, FDE RAKRMENKT/\&; YC 1AER
£, —BEZREASTELRXPT=FFI/LFMFENRM, KR a6z BERMEN TH#
BATW AT, B T MEMAILE: WK ATERE, MERPPHZE—F
iPhone— 8 F, EFZERFIMIREL,

(ERIATIRY) 2025 & 11 BN—ARE, EMEXINBRIFNTIH. OpenAl BUMNEX
RI%EENRAEEBEW, BH—F/Z Wi, S EEY F 50 A, EREBEH T HNAOMR
HA); Anthropic B ATEREATABERSEGR: —XUEAE®RRITHOFR,
—RATLEBERELNRE], TE2EM M. —FRARIEIA—FF AfE, Palantir
RENNRAEBRABIEATERREN—T: TMERBIENREREFENEEXN



ZTBMME. ) EEEAT] Cohere B CEO XZHithhskiAe: MHNESE—TFRMBIAL
I, FEFRINT BEER.. (LLEIHx C)

BARZIERE =THEIEIR: OpenAl BIRIZLEBZHIBAM 2 DAL, —FikE 52
A 1B TARBCHMEEN) BiF#EIB Salesforce, AFFFIEER 1000 & FDE; EEE
WRAEREE), #7E 2025 F 12 AL T &89 FDE W%, (B kis C)

RERELMNWERIRE, 2026 &£ 5 B 11 H, OpenAl EfpkiL EEAE): BS
1ZR%, BXE TPG. MBHEA. EiNE 19 RIMKEAR, VIRIRER 40 2Ex, BRKER
BIf&HEL 100 {237, IRFWHWT —KEF 150 FPEILRIFNEBAS . TG,
Anthropic #BBH5 BEEFAHENK, MRRAEEAG, ER—XIE &, MR
FILAHE AR —RATIIRARRNAN, 4 FDERTE,

RAN—RBER, TREREEEE: TAIHESERRNEBEUENSE, U
BEENTRANEMN. ) BERPEERHZKMTAE, ZTERMENESSR; geefizk
T4H, RAHE, BEEFEC. BRREEEFPIIGK.

BEEXEBET—ME: 2003 &, Palantir EX TREIEEIEEATIEl KBT
FDE; 2025 &, BMTUER TRHERWENEEMZEATIE MR FDE, —

+o&, A—MEE,

1.4 FDE BYBRSIFI45 5

—{B AR RAUTMERNERD

REEZE TFDE B2—MEHFRVERL ), ERENEH/LTFREMESSR,

AN E—1n LIETE PayPal, RHAITI2IM, ABHEAGSRIEIRA TPayPal BE), RZILE
ETBMNMES, BAZEMIMAYEIEEN Palantir, —R#MEISE, EFH7T FOE MNRZ
ETRN BN EERE, ME~mS TRAKMNRE — M ERMtER: BILEE LRI
EEFIHEE—FZBENEN MREEK), FoEASTHIILIR AR EShERE
ft, THRSTTIEFHN TERAK,

B, fththifE OpenAl BEMARE, WS T ChatGPT. GPT-4 #l ol HEIEEALATHH
o BAIER, XPTABRESTIEXONTES, thEERLNIG, REEEFELTIE
XEE LSRR ENSNRARE,



BBN—BKRERE 2025 F YC N—ATEEAS L. ERERUNRIWECEE
fiia) TE4KBARY ChatGPT., LERAMAAEEERNEZR—TE=: Palantir B FDE 18
HAERREAIBEN? — 1 RB7T ChatGPT MIA, HIBRRZNERMNHIEL. X
T, MERXERIFEIER,

=EB5R

SEZTROESRIBEBENMIULENIGHE, FDE MEFRAIAIENHR=Z.

F—F, EBRNRARET, FDE FREEENIEERNER, BULTEEEFN
IR R 5RTHRE, BETEO, BREEE, gLn, EEEANREN
S, TEERWIMER DKER —RBREF (RER. L481T) . SR, SHIA
iE, BEHIZNXMASHIRERN: 2026 FAFIMREE R, AHLALEEIRENF
% FDE, FEFEIRNMIEL 38.5 hET, BARAN 615, BRIBL—LERARZSHLEH
RRUES, BATZMEXMASHR, (HLETLHFE C)

BR, ERAREIERSERNES, X2 FDE SEBIREMND KL, —(I—%
MUERIEHRT Z51A: RERERRT D, MNEHEIBHIIASHIEHTIE
. AMIBEEERNRTEER. URAEREATAZIFRII T A1 Palantir f915ES
ERSEER: MREANKED., FMEIEENE, BLRFTIUMER—H5F
FH&I.1 B BERmXMEIEEES) . OpenAl #l Palantir ) FDE EIAA MR EHR T
Y Tie)EuRaE): WA R—TEXMEMINESIEWEE, N+oHARE—1THE, REMR
BAER, BARETCE. BAERILERIMEFE, BENESERE: FTEREDEHH
E—IEMEIR, ITMER. ERELE THEFBMRMAT 40%) BHDES; FDE HIL
BRSERE: THIEEBRMHET 40%, XiLEFPHNSAITESXRENMRNNZIIRE,
HRAMIER SR 7 =18, RARMLTHREREFIES, TEE%R.

B=R, EAFEIR, IMI—x HRiEl. MIEBFERE—DIE, TI#ERXT
UEKHESY: TEEBRREMRET, (MARIE, TEAEBA, FEEER, RELHF
E. A5, Palantir S SMAEIETEMPNERS: BEERENTIWIIR, XEH
8 HRiEE) —&BEEPIRNREZL, BHERHER. MAR—HRNNE,
CEC FEIFENTANMMTRE NEAERFE): RERSHREER, NEXHERER, BNAE
RBBESMA, EFEFPM M NESERN), 5193 FTEEXMMI1EFN.



—RBLad

ZEIH%E, FDE NEEIANXA7: MBIAMEEZEFMERBARELE, Mm%
FPEEEXNFTARE. FEE, MERR, —mMEIEENRITERAS Mm%,
HMTR2HMEMERAIRD E—FIAFM. ARHE. FHIEFEBA.

XPEXREFBE-—NTERES: FOE A2 INKRIREM, M2 MHEEWNmE Ees
IR ——XREFRMNER, —X@RHERR. IR T —THEZR,

1.5 —YIRERIIE

MREFM—OIEEIE FOE NIEESR, BME: —YIRERIRIE.

it TEdE) M TER) 2F2. BWRGE EMERNRBIEGFE. SRERNIN
B: EedReozala, EANARBESZH; RERAMINTA, WSERTAT
BRERBTRIE, MABEIHRMIREE 95% WEAKINE, BASHAREIBEER—K
FHE, IMERK, BARRAN TIHSIRER EIRITHF Rk,

FDE &RAAMTBIE ERIE TR AR, BRE=4ZF,

o WEANAEREH: Palantir REMBEGIE, MAERA MUK T HH 8%
HE, ZREOICERRER: TRH, fIWAS B eFRIBEHNICESIEA—HA
TIRENHEA). SEZBAEATSRERUENIFERA: Sierra &2 TEERNRTE]
RER, RN ) FDE RSEIRM R, RERKR., WE—B54
HE, ZNERNERTABRERFF—RABE=FITE—TZARBI)
ge, BN DA ZI(RECSXH,

o BINEEMERFIZAI: FOE IIENE—SAEENE, BENE,—EEX Tt
AIURL) . Palantir BOIIZREERE S SOE —TRERENZOEZ— NHEES
PR BRI IRREE 30%y, AR MRRATLEREMEERE —MEN TRHLLTR
£ MRER) WRXTEEAREIEA. OpenAl 54EB/RUEEEHRIFHRTE: %
RZEZFX—ETEHETAEXFLERS, BEEFNITGAR, RETFRENEE,
RE MERERRDES 70%) XTHF, TEFEERNEZNRZ, LI
FUE SFRIEEF



o REAHFIREFPARMITNNRE: BOMEEFTFROLKIM: RBAMLEI N
ATRMBEDNATEERIRITNE, MBANAMRRT, BEERTAERR™mER

TR, XRWREARE "IN L% WIRE, XMAT TERRATR. RI%E
MmiT1 BPRS, FDE B2 E, RALEAFZERE, EFPERZEIEARNTE,
Sierra AERZIRIER I &N MERERTiEIM), NRAREBREVITERT: R
EPRRE—ENEN, MENBWSEME, —FOJER I,

r—IRERGIE) IMEREFIR, PTERANZNENTAZEMEIL: HERK
HEAET, ARRXMERENERAT: BEREEHITZER ThEEER) RET,
A SERIIRERRE TIRKATE; FDE BERER TBRERMTT1 &5, BEAE
REFHSEHEMNK, JEEXTARERNERR, hEESHHENERRA,

1.6 FDE 7£ZIRA ERIPUSKEFL

—> FDE EEEMNTMHRE, hEXMO Y FRAERMG .

o XEFP, R TBRARNTREZE + EXIRMN: BREAXER—HFUAREFNET
THE—sEMENRINEERE &1, T2 T —XEEE-FERRN
pEEMNFMLR, Palantir BXTRAASHIENL: K5 TEFE) AOEE KNI
TREEFES. SEXAMRMEEEZE, 5 T=/I RILEE LEIMRER
AW, MA—H, — Mg, — &S, R—FA,

o WAETMmEk, thE TRRSEIREL: XZ FDE 5EARMEMEARIXA,
ERZMHNAZHENSR, BREENSTARBEMNSREEFDE; @R FDE
PLREMGTELSHE—=1"FFPELRE—IERIRO, BAER=HMM, BE—
£rmiER:; ATHELBTER—MILER, PBRZHRBFESN T —TnERE
—{ig1 Palantir TF2IM[E12, Foundry FEIIKBAME A T HERME . (RETH. 2R
Z. BFZEREEItNEFIE, BTmERN, SERBAFBRANERTHZETH
. (HALIHEE C)

o MHE, fhE TMEENBASRE: BUEPHEEATKRZIR, N—ILTRRE,
FDE AT sHfEEREE: —=shF, EEFHCHBEL. EFECHHEE, 5
ML EEANARTE; 2L, BNEFREIRAIRIRA, Palantir BUIGEEXM
BEEEFRELT: EPFEIHER, —AAXMILESRENRE, SEXFRE



A. RPRIIGENCEECERRE 5% 2 10%, AEEENEHEAREER
75%, {51, BRIMEIREAETR, (HLEXHE C)

o WAHARKYG, thE TATBEIFI: —TBEHHBUAEX: Palantir EETHEEIRA
AN EBHAR, XAFR—FDE WHEIIZ, MEEREZR. FKREM. &A%
REZRMMEE, WEHIE—TENENREMERFLABER, LEMEEIEA
VERIERIE, [FREI7 Decagon RIETEERET. 4HiZE Sierra EaEIALIZHEIRARY
HE . BETIXMTWRER NAECXENLAEE, ZEM Palantir WEILEE
RAEHEN, —RATATING, TR T —BMTWHAT Bz, (Bl
Bif% C)

XUESMHEEEK, BaR—1%it: FDE A2HLRE EN—MEF, MEERFEY
BRN—RAR—IE TTHEEF) XHE, NEBERN_FER, ERIEMFEFN
Mg,

1.7 4{e]$5EE FDE

Foik—#&IRK: FDE BT EEBNKAUZ—, AEAEER—TATRTERL
THERNAERE RS,

B Palantir T2 Barry ERIIZX ERIEXE4ERE T : Palantir 8 FDE BUinE, 2
MEEH SRR PN IRRIN —REAMIEEZELMZEBERSN, TEXESH;
BHRERARITITRNGE, FEASBNARTECSH. HMAONENELNES, MW7 —

FHON: KB —ERNERIEIN, SRVNEESZ,

IRARIREETIAAISEEE, FDE IBEEAE=XEHT.

o RIEAEG: 1B TFHNELINL, ™8 THRBMNWIE. a16z H[EIASRIERINA
7 TFREFEORIE TR XME: EMEERMEE. WIRRZHE . WEF A
B, BB RSERN: FDE FIRAZMIIA MIugREE ), ETIER
HETWIRG; TRERF), BEMFT TR, BRE—RENEES. RI¥X, M
REERIEXMHCESENA, RME FDE RUMNGKRES: ERABRAEETER
GZR2ZEN TTR), MEEFS0EIZEN TBBHRITE L.

o ENX: A THFEERS) AE/\RR, RIERIA Me@iRfg), = FDE EilRIRER: 4
REA—TEM. BA. FEREIWSEDNEE— ERTEMENERATZ




N=RFRBEE, NREEIR, REAN —REURA oM. ZRNAEE
X, BIE: KEFARBHNFRE, XORESERRE, IENCRRAS—ink
E—TEIAF, ETHEEMHERE, Palantr RREBTMRAREHRANN—+
DERUITREE, FERBSEERAREEXHAGHREA—XINERER
B—&, SEXEMTERE R

o Efft: 1BZ TTIRMEHRE + L5384 WREEM. 2026 FHNTIHEIERT LAEH
= Palantir G148 E Li2IME S FHENPAIERL 215 BEm; KkMALEEINRE
th4 FDE £ 38.5 /5, &3R4 61 F5; Anthropic AIKNIEHE 20 2 30 AETZ
B, B—MESIENATERSIRIT: Palantir WRESE5EFY BEREIENE
#, TTIERESHEMEZE; al6z MRS ZEFPKIEXNTT, B33k
FDE EEMHEEIT— LT HSIEERE, MARER. FNEHMERAEE XN
RE—ELR: RA%RNAFN, REBEANTH. (LLIHFE C)

1.8 #{apkJ9 FDE

BAMA: MRMEB—NIREM, FeIEgHD), AN TEERERNTE, B’

BAE?

FEN: XPTRUAEES RN, B—AME. eIsMILETXE, ¥ FDE NifieH
— i O LAVINSE . [EERIED : RASENREMEPNRELS, DEERRIRERAK,
RAEF RIRNRA, N9 Moz —E—+MNHEERES, OpenAl BHRERSE
ERMEELERSHIA 50%; ITPEREFNEASEE. MAZECHHHEX; &
BT RELDNRE—IRESHIXEE RN,

B—FITeHAEESRED TR BEALESMEHRR, BARERESE LR
&8, MMIRESN—XET, RAENASZIEIZEIERETm, TEEMRS
ARAEZ,) XOERZRWAINE, WEAHE 7 ENEH, (LLIHF C)

BMR: REMNAZEAR, B T#hE XNFZ. BARFREAGS, SHIE
&R ; BIEMREE=MENTEN—RW S EEEMZRARRE (58 2 F), ERARS
EHESERIERNE (38 3 F), EINZLRNEIEMEEERRIR (87 &), %X
=8, DR R—XRERI. E—XEE. S—TEXAPHFHIII, AREECHE
AR IE RN ERR




ELESL, BRHAEMN TEFPEREHI. RUIERY, BaE—X: BHEN
BIRAR, HEERIEFESNRE—RE. MITRRIERAR EIEIMES;
MR BB AR GILZREDRIDN M 4 N\BSFER] 8 Dh, ZUNBFFEMREYT B &
FDE &5, EN&IFMERE: —RIMEFRKNBNEILMKFRZH, M—XHERK
—Palantir REIANEN TH—TESZRKRK BRE, BRNXDTTENSRERMEENH
EFEIE, TRINKBBIA, RBEHNLES,

EASIN, RE=1TEE, —& YRMINFRFagta)r —RBTaKER
FDE, BaANINE, —8 TIHF I E AR ml BRAH—TRIEMNIUZTRN
F=mINRERYSERl, HALRMARE, =2 TFDE [k, a7 me T2 IR,
BEBWERIBIARXNTS; REEZCKR, NWE/NERERNADM,

1.9 FDE MER I A

RAERRE, KEXTRUARNIAEZR, TERIN, ETLEERNENDTER
=. hlE, MEITRIBRE.

« TARKER | 28K, FOE KX IUINFIRE TEFEENME), SUHEKL
RNEHIFF L, Palantir B Foundry 5 AP, #ZOEBNIU TAK) MZRF—IER
IR, SEMMERER—EIBEXNE, IEATERERE MBS, A BT
OpenAl (IIERIE O SEEEA T B5%; Sierra BT S, 1HME(E[ FDE e
i, XI—BHNEERFE—M%R.

o AIEGIRER, TANFZ, 2025 FENHEFZEHE RTMEIRES L TXE
H; R, IHRBEAERINBOE, HMEER, AR SHREET A SHRY
IRR—XZ A TERER{C FDE X3 TR TRRIMIREIEREE; EaEMIR
B, TRIEM. SEEANME. RBETBALK; UERASEENIREMRL.

o BIESKNE, #HiFMNE—X. /L FFE FDE MBMNE—BEHMEMNX—EE:
EEE. BURGERES. SRS SHIALE. 4 Al EXRANRERERE. HiEa
B5h8 (RESRER) ., —MIENZR 2% TIEH#ERNtRFEXE, E
BEREEANE—ERKWUNIKTED .

o RXIEMEE, EFFMREENEEFRE., EEFPNREVFALNE, BFE TXE
&) REZAECHINIAR, BEEES TELNIME—ARERS BIK




MIERBIAN, AJRRREESFSNSIMEERE, FJRRERBITEMIAERILEAR
7. Bt (EMEITEFEERNRA) . EMigibMCE (BARERERSSMR) .
MK TSI E BhEIBIMRRENR) NNEME, BETX—E.

o FNRIRR, MELNIIH. XEEBZWBM. BRELGESER TRAREA
KR N—F: TAFH. AfE. MENEBFR. URIE TETEF0R
1 BN T—XKEFPIRN) NEEIR. 57 ZE2LNERAE.

LETHEMAGER, MEXTKUNTERE: MTHRETe, FEESIRE, RE
TEER, BEEET M.

X FDE. #ETRNEE, HATENTEICHEN, N—1IERRKRIEEFEFTIA
— B AMRRIRERRR ERRRYE)R,



® 2 E BRIERE)-E

MEERNEE L, —PIRTHEBZERE.

2.1 2N ENBESIRE

BEASEMNME, W MERIIEER (POC purgatory) , #HERINE AR : RIS,
TEEBERM; &EM, TEIMAIRA, TRENEZEILCIRE—F—Fith T4
Fy, B—EFEEEFIRA.

MHREE T2 RAMREBLXENEMI —RARES, 1AM HEWATEETR
AIRACES ERYARERME, REINRATF:

1. RIABAFIAE—RNRNZE, XLEASRITA ChatGPT FE i
2. WARBL G H R E AV
3. MR R

4. RZHEXF

5. TREIRFME

BERRXMBFRERENORA: RETEER, EHTBER. RATETH—
Y, RIEXEMBR, JLFEERER THBEX) M MBRML) BEH, F2RA
FH.

REEETHRRESIBNAT, BEERIEH. —REWRAHETRB T ZWHNEE
TR, NEEFRFF RN, EABRN—MIERRITME AR —t 45 A % R
ChatGPT E£E &6, EHRIER: INBITTE, HERER, RERMWAISIIRES] . X
MWERINIRKR EEE TE8E), EXNARNZELRATR. RIKEMT, (HLR
ik C) ZTHETIBR T E—RBENELERE: AEATISTIH, SHBERREAIRY
BORI T —EBRERBAE SENA, REBZHMREEN TATERE.

EE—HEHL O SHEREWHNESENTE, RINRAFAERE B
&, AT 2S\EREARMAERS? TEMI1EIRR, SMiImAE—RERKHNA,
EXEEFBNANZECER, BAFA—RASHNASNEMSHRENREHM: M=




BRETEMAMKEA, ERIRE, GSRk, ERAME-—REMKBAELDE XE
RGN, BftatnE@El. FERMBEMNORMBERERERKL, RBEAEHRERN, E
MIXAFEEARELT T, (HaWHE C)
BMEARENFE—ERE: EFERNEEL, —IRTHNERE; MW EEIRE
BNEE, TEER, X—ERA—ME: BEETBZH, BEABKRRERRERN

2.2 PSF: #ERIOES5 ARNES

HEMAN A HFEERE MOMEZI PMF (Product-Market Fit, 7= &5 Hizay32
B): FRXT, TiZECShEK, £ FDE WHARE, WNHNBMNAE TmE5|
171, M2 MUBE5AE) —FEM2HN PSF (Problem—-Solution Fit, [a]gi5 /5 ERY32

‘).

XM TRE, PMF ) TR ERBEMZE), BEMRST; PSFE IEF
XTERRERE, EMES. SERERBANNENBR, MATEEKAS. —TThIEFRN
2B, FIEEA/LEN TATIERERMRt4) WER, EREEESHN, ARRE=
Ko

F—xX, BRILK: XNEHE, EFEETEEANANERFNRE? TREMT TR
1. TIRAZREER T2RR, A0 EREESA—FELER=/N, MNOTRE
BEFpLE LANARTIE, MBENTEMZEDNHARREE —XTERR. £
BEAT—TEENNINE: ZRREFENTERXEINATEBZ—, BHRHASL, R
BRTERNEE, TEFRBIEWASNERES (565 3 ERAELHEIEEH
[TIXEX) . Sierra WEREATERSTARBINEZE —TRUBS—FRE: RIEME

[EE—RAER, MENBUSZMN., REMERETM, B4 RN, 8
REIR,

BIXR, BFTMNREN: BRXTEE, EZVE? REBEREER, BRMEHR: BF
BXERNDE, M7 HREAT FT—IHES, (RAEERE: XN EEsEiES D
AR? IEZDANMAR? HE—REZD? ETRHNAFEETHA? Palantir BIIZ4E
FRAIEXXAIE—F P FRRMESHE Mz, [ESMEF, THIFPRER
30%, TEETZEEYE%E 15%, . BMOIREER MK Z5I BRI, BIFRAXXSE SN
B EEFHNEWATEEMERCOISNHESHE, BikiEPEENEEH



B, X, NEXE IR At —AKEERR DERMRIFNEE, mAZ2
MEHRYE) ,

B=K, AMTHEARL: UBAMERIEESN, MXTEFNEIEIE, SEMEILD? X
—RXEEZRAERR. AR TLITIIZEIZERNEE: BEEW. t2IRE? EREET
BRE—2BETTRARE. = THREAXNF L. ENEBNBHEETERTMANRSE
B, MUk, XTME@FERERERTMEEZD? 199% aJf) M M90% AIA1 ZERE
HERNTETRAN, MERSWHIFHRET 90% MALEZMERNBE—FENX—SFE
A ERAK, W SERVER,

=X#E, 7ERIRBESHENZE., MX=X, DIAEFFIZT
FWNEENE_FEEHFIE, EERE—IHERNEMRIR.

A ERED

2.3 IERAEN THZIIENE

2025 &F, —HRMEWATEEZMNPERSE, EENLE T —EREVIRRNIE,
SREAEEF: RO, KEDINERE; BEISKRMESEN, BERS
Mz ARV TWMATLEEN, AREANASN. RE—0&KR: TFDE BEKRA, BT
PI{RIE—RFFIR, AREIRAERRINIGE. (HLEAKHFE C)

REEESEMRIEWATEENADEEL, EELT - TRHEEERNEE: 1B
BEIRNINE, 2 FDE BXREENEFIEEN.

SRR N ARKR? FJ FOE MMNAGHEIIEN—RMFHIREN. &5EAY
Zik. RO, EEREERRZE. —BRNEE, T35 —BNEE, 8
AEREIARIE(E . M=RAT ARRYE),

Bl Palantir TA2)fi Barry @12, ABSHF EEFPRRALREIHELET, RS
BRFEIRFEREX ERARLS, BARMNEREMI) ., EAREITNIATZER:
Palantir #1532, EENEELR/RIAMAASHKIRE—ENRRE—1F, SHTEEATR
RR, RHBEERE—), BURMEEKBENREFERE, XigE HERMIXRELR
Fmir) S, BBAs—TERIDR, #HEARm, (BLERMz C)

PA FDE BEIRAEZE—E MEEGH., MARZELNES., =ZFKARIENRLZ,

o BFZ%—: MIWIELFE Tt . STIENBEEHNMER: 20ERE.
Aftaietn. KRN 2EME, TH T8 #ANGESE; ERR, WHEEBRNA,



Palantir BUIZEEXEZEME TRB—EASRSIIWE, SHSIENTIY
Bm: —BAXR. EFFEINE. MpMEEHRENERE. SESHRER. BA
NRARELRA, BEATERR. ERBRIWIEZMEANE, REENE TR
HA. Fetn. T,

o B TBBH=(5BES. FEMNLENZR, ZXESEARMTULMESE
215, —& DRAELRMEN —IEEASAENRBRRALSHAREA, R
BEREEYNE; EREIIRONEEMSRE, MEMSREMNKARZHFE
BER, —& TRIFE. Al —FFERIRFTIEREES, BEERMHESE
& B ETHURRRILE, EEMEBMRANREE. =% FEEAFTRKI —%
—RZWME TBEEREMEHR) NEFP, FEREESRIFHECT—TIER.

o Bhk=: %45 TR, BMMIENEM. BEAFTHR, RFHOMERIE ESR
i BHER THARMREL: TR TMIRNBEEMEE=HFF, HNEWEHS—T
BR, MFEX=HF45F, TTZEBXR. EEERRMELE, BTE™6E,
R#IPRF—E 3 FEN NTHEEFHIR SEEXFEMRE,

24 BR, BEESENE RS

IERRRVEIEEMIBR? BRBRHIFIR: NFKIBR, FDE (IHLRZHIFIM: M
BR. MBEALAESNEER, ReEREIFERE.

XEAE, Palantir Z+ERIMANELRT ., BE 1.2 HHRMPRIR&IHNEE: L
EREROIEEME T A — XM BIREEEHREHO LR, EATERFE MFL
EREEXT, HMIMAXMEBKIEEZFN—HD. BREFEIEE IEH1 1, 12K
AP Hidisks 8, F7TRIMIEEKGENLES, FREINFENERIRERERININEKS
TR, FE TGN EEEE TR,

BRVAEEALZEERT, W IB5XAUR,; EFAEHNEW MBI
—ERIMisE, XY, BXIE. FOE BEZM T —EIRMENET AE, Bz T8
FIEEL,

IREAXAF, IRMEIN—KR, TR, SLEMZDEMITE—FFMIT
FHPLE R ST, MR FRIGZ BEFIMNG . EMLERTREL. KIWL MEHREL.
OpenAl {4 FDE BFIRATELEE/RINE EMEXAMI: TRZEEN, RERZERAR



HETHE, BMNNEEEZRR. EMEERREEHANRKR. EFERHIRLEUNTZE—
tl, BUBRRESIBRMNIERES, RAOMSZEDEZNRKMTR: ERZHBITIZA
SHXENIER. AMNBEESENBTEER. URMEREANTAZBFNAL =
HART, S—FHREENmHE,

ERUR TR, mMAZ R, EARERSFMIER ThixEaizikl, TRE
FIRALR TEPREAITEE ) BT, MR- ITARRHENBRERM. ZTHH
LEFERRESEIIRBREBEB? MMABEAMN TXERRER/NE) ? AT AR
BIBHIERS, RRFASEAFIENHF? EBESHLNE, BEETHHZE XA
FRIRW, thERZE FDE BILZ.

L5 TEhREERL. MITRRFER, MRELEFEEEI]. RBER]. E18EHI0)
#idn, BE-—FMRE—R—ERNSEUSBREFERRATR (FE-THE
Fa1), REHIEEEEREGAFE (FERERENEL) . ERAREENREE
EMMXER R | BXNEhEENE, MARNRRESNR., FIMRNE—ES, B5%
TENEG, BERARBNMERNE, X2 Palantir WAEREE MolF) MOERSR—E
BEPHN MEwm MAR THEXR: BREBRN-FRR, EHn72RRN—FHLE,

RATERBR, T—F2RA&NRMNIIE: HNONAHRE, BEElXTREIS?

2.5 B Te/\al{T8ERE ) WEMNE

BEMEN A HFEEENERZE A0 MVP (Minimum Viable Product, &/\EJ1T7=
@) AR RIIEHiaNEK, FDE XMMAES, M ZA MVD (Minimum
Viable Deployment, &/\RI{THEBE) —Am/\WIRERA, EEFPHNESIIMEE, X
BEXHES, WII—XMENEIRE.

—FRE, EFEEXLE, MVP BIE TEREMIXNTm1, HHARTH; MVD ik
MBENARERXNEF G EETETEMNME, BARXTEFEFPNERLS, — N ET
NEFBEWIERINNGR, EE T MEFIBERNTEERN—EIBEEMAR. AR
RERE. BROFATE., IMBEWRMFEE 2L METEEMRE, REEE TR
ik,

MVD B=%FE#/.,



o B—%F: HEXIUE, RAEHFS. BEFPRMEN THE REHRER) HEEIEE)
5 B CMERVEREURMEINE, SESIIENENE L, EXHEERE VR
B FEREXSXEAR. ZHNZE. ZFafREAN, URheZEai—=E
REICREHEENRE. - IREMELFM: Palantir WIIFELE TEFRLT5FE
CHBEXWSEENR BHEAN, AHa/RmEE WFEAETEIEWERL BE
BiEZEl, EREELAINGR, REROHENERRR,

o BIF: HMIO, MARENEFL. BELEREE MVD RN TEEIRREIATS
E) —IEEdEER, WMRHA G, EMNEERR—THE R ARIME, &
SEEl. MER TBEZENTNERERI, e 'RESZRREX—XTH, BHE
imElim. TATFHL; FiER TERRFNHRNERL), MR TREXZFLAVHF R
R, BEEAXXTEES T 20 TARL, YIONMEEREEBS, SESEITA
BRATIL. EmpfRiE, EEATEEEAS Harvey ¥ sKEREME X MTENHRB:
MEZFREF, FATE—TE2RWSAH, iILE-MSNABNERE, N TBLHES
EACE= S

o =& TEIHILAE, FIERE. MVD MWIIEARMIZIA TR it, T2
FAJ it. Palantir IIILE—ZIRAR, Sierra AFFIREMSRIR EZRFIIUAE,
Decagon RYBEEYEREPUZRI/\E, BLIEIENEXAER, MAERIEN T HIKSEAIEY
2 NABEEX/LEARAIMNMENESD, HMERSZOME. — D73 TAN TR/
ik, JVFOARERRKE— M ASBENAINE—FME B SIIEBEN X —R
AL,

IEE: MVD BTt

Palantir £ 2023 F#EH M AIP 145 (AIP Bootcamp), {EBEHN T™™MVD Tt
AT B MIRRE—E B BRI —#H AIMIRIIET A MVD ik,

FEHE M 2022 FNAFAEETLRESD, HRXEFEE, RNERERZEITTM
HRBEETT, 2025 FHIERFHBGRIE 6 17; BWRHERNHEERR (WE+Z1
RB) #WERIEE; ZERWIKA 2025 FEMNEEREIEK 137%, ASAFEER/LFE
EBVAR T L, (AR C)

BERE, B MVD A TRENEIE, 38 0 X, F&E: RHME—TIRERE
B0 & —— MAERFTSHT) TREEFARREL, BER—IRARE. £ 1



R, A TEEFPNIERS, EMIHERLE, WEMSNAFEE, 523 3
R, W FDE SEFPRAARABTEEEE. BN, EAEEEANSR, MEER
ITESEMENBEMEIIER. 5% 4 3 6 X, ERSAR: mHOAERE, BERERHESR
H, VSSEFRFRE, EEALERETECATINMESLEEN—ERIE, Bk
LINCE=g e B

NEERY, ETERRERRT MVD =728 : EXHERR (EFPECE
H). FELEB (AXRETN) . HADE (BEFXEFH) . ERIRFHRT — P ERE)E
— &, IWRAREXFREETECHENARASR, BI—8ITIERS.

NHEZEHNER, EEEZR? Palantir EREIES LFEET—HEXTE, 1RE
EITEARUME: —FRAREET LG, 12 B2MIIGE, ARRETAFH. TSR
2600 AETMNMI; —REIKEIT, WR—THABERE 200 AETEEE, ITAE
FRRA=FH. FEEE 1900 HETT; EBZE Walgreens 57E 10 R TERR, [EA
BEMERIEF 30%, ARE/\TBREER 4000 RiTE, ALSERDNHRFEIEREXR
BohMEREAZATIELHANL 3840 {ZRREK, (HARHFE C) XEFEZET TMVD
ZEREREMTA RIEBINHERZEEERAR, ERHRARA—EREAREERF
RILEMNE, RTHREESRE,

SR, ZRERANEFENG: SEEEERANTERE, SNAREFEEENL
Ho XRBFENERA, FHTHEMLRE THEFRIBNIE: F—EA#E. EHE. €
fr, BZRME—TREBRREQEE, EEEAESIWSNRE, BREWSHERASG
IRERIR, FZIVRIIAEEE, FEMABERE,

2.6 RHEAETIMEFLNMERIR

MVD B B— 1L FEI T TEHSE LMD : EFNIERARIME—ARER T
TENZRR. MIIEENNTR. FEFBRNLZEENRFT—RNOARNZESK
BRELEME?

MIREREEE, NEMIK) W AEPNESIORERIE, FEEZNIE. TEMIK
W A—T RSB RN IBMEEOREEE, RIEERNINERBETEENENTRE
£




FDE MLEia il —FFEEL: MELRSIHRS, BULETTIMIBRE
ZAN NEHEEH.

BN

HEEE, AEREBANE, EFNBEENE, MMBEE—RReE—a&ER
EFNE. AHZEBNRBE, AETHZERANLEROE. SRWZAREN. EfY
TWEHBRIZEINSFMRS, HREHE TR0, ZEUENREREREZ, BA
HERIWEMENRHR, MEBIEXEREA T EMRBEEMHEER. HEEE, XZ—BL
FEARATERASNE: TEXFEATBINFERRE . BRAAKE, REZRONE
ALGNE, MEAIMARERGEREARTH—LLARN RSB EMATIRE, MgE
BONZRRENE, SRMAEEHERMTE, (HLELHF C)

ZUMEE, BANMEIBENTEMR, IR ARRNZEITER S ARNIARMA,
BIEOS HBRARE, MARIERBEHIBERASZE., BERE= RIEHAARELGE—F
M EMBEREHEES, SAWRREEA; SABRAEEEFNETESERE, A
MATt, 5 MVD MBERTEBAPR; /i MAHE] NES, XM RHEBHNIHET
#5—FDE HIRRE, FEMKEEART .

WRERE, IMMAKSIR, MARRRNIIR. XRREDIERABNERN—K.
FRARMERTLARE, ARSIIRODTUIRM., SRS EFIRZOMTEREERETHEE,
MVD HIREMAZEIMEREIREFMEE, MARERAFPER—THMNIIF,
OpenAl EAMIFIIIMEITIEE, M 12 ARIEXKEMAMN ChatGPT RETIN, MAE
B, MEIMMSIIRNETE. 1o 21 TPEIEE: ATRABRAFNLE, EAKK
PEEHIE—, MRGERANBATZIBRE, 2IEHIR.

2.7 T{THETFE1 IRFEH

rERRE, ERXNULEGELCHIR, %% FOE MBS EREMND B,

RERMBESRE Tal: @5, ik, E~/)H, FOE NERE &1 A My —
THETE. RRE=, BR&EH.

R EPTMEBCEMA. ZAERM, SINNHE. BEXEHME——2004
FRRIRD TR, 20256 FMATERERA—RPREZRANMEAFTK, Palantir

HUERBH ZFIAERL, RIEEAEARE REtAL, MR DXERMEIREA, RER



WMEAR 1, A THERI) BHBD, maTX 1Al BRI, BHERNRER
ALK, KT=HERIERSREEALNER.

FE EPRAAMR, 8BS, 2.1 BT RIMEHARGFERIFRIER: 95
Bt TRSREERTWERATISR), RBWMIEEMIBREN—ESNREALE
TETIER; BMSERBMIIIRMTA, MI17ER ChatGPT BESR. BWERT, Nl
WASRAZRSR: BUALER. SHNENES. YESHARHNEF. RBITHNSHIR.
o TIEEMETH, MVD NETH, #EE MEtbiRE) BB L,

F=R: xeRENEN, REERRZHH. HIKE, EFE RARYRI, £15
MmEE; ARTEN, EFEE%E, MtmEX., I%FEE FOE 5SEFPRAAREESS
RBRIAM=X, KKNVESRZEEBIEQENBH—FF EEINAEREC L
FTESEXPMFERBAIMEARNME) TREREREERS, XLREEITHEIE, XEEEER
IRBKIEATHI, EANEEER TERX, BENSRIERERRAIKRIER.

EBE— 2026 FMEEESHMEXE: HIXESMER Al S, 158 CTO T
HOZENMER, TBREWNRE, MER Agent MW ERAMEB EHX—RIERE
RN AEANLIMER, HEFNEIR, RELSH—K BXramElT+amh
B, BREM4. EGRtaHNER NEFEZME. RBEEHNEER, hAPHN
BRR—A EERENAAFIT T TR, (BaRH% C)

=EAie¥k, FDE MEMAAEABURGEN—01E: AR FIEERERES, Asd
THBRNIEAR, BHRRSHmSESE.

AXE, ERNEECSELHE, MEESKMNTRIE. T—7T587, SERIETHNER
MEZM—HARBIENSE, UR—BREEMIGHXEZ—NEUmRESES.



®3E mEEF

pr 1 |

MEAVSEATERE, MEMINNZER—SERFN—BA, EFERFTWIREN .

— al6z (ZEFHFK - ESHEREE)

3.1 FHE{RIATIEEF

BEM™@RAENEFEMEMFAF: 100 MEMROAF, B 10000 MHREMR
EITRIRF . FDE ERENINY), BITEEFS—BMANEELIRIRAN, BRLAEMT
WERESHNER.

KTIERVERERMNME, 7 FDE B THAERAK, REBE=.

B—, ITEEFENHERT, BUEFPRRER. NRREES, BTEPERE
ARSI . IFRATEBEAE] Harvey FIEREMEHRH: 2023 &F 2 BEENE—T
REF, =B 3500 BN, 43 MHRENERNRERAFNEL., XETE—=, B
KE. ENFAEFEEME—EFRTUEHAES, ETENE, FTERTEININL
RFFTIZAVEITIE, Palantir WREHHLREN: FERARERSH. WREEHMENE
., BIRFEE, BEERTEFTERE. SIS MBATHIRHAR.

Harvey R =X ETIERIETE, AEME—E FDE R, 2022 £ 11 B, FHAMILT
— M EIMTNA—m17RIFE, HERAKRT - FrMEX, FENEHAXRINZARR
ZENLILATNFTR, EFRMMNIWIENARN: AEEER, BE2MLM, JLRER,
3500 HZFITRRLSHRL T4 4 A TAESL TR, BE 250 TS, 50 MiES.
FRMNEICEMBOMERRRESIBNIE: THMT 15 FEERER, WRIEXFEEN
TR HMAERT ) Z—ERARERERT — T BEFERE: tRAGEEEFEE—
fo NMEEFFRETRIT) OTTIHH, TERENMEET .0 (HERKFE C)

B, TEREMOTMER, FOE BT, MHFEIERTm—XBREIRAAE
TTERP, AFX LS5BEMRNTm, RETE, FRaWErREEEERAME,
a16z AN ATIRIE—FEWN TERMRAMSE ), MNMEXT: FRNASRAEEHEE




A, BE—NERGHENERYR LEDEHMNEREFER, ERRNNESIF
MER, MAZEERKHE,

B=, [JENRELHEEE—THER. MO RAHRIR—— AR EEH
BERAERSHNEFEMIL, BE—, NT2 PR—28), B—XINREIKIEES
A¥E., ME 2 EN=X5RES (KAWSHTFA. EERHEIHIE. FEHREAFK)
EXERFES, EEM—FEHEONK: SEMBMIKYT, RIEMTMENERIS
K—EERMEL. TURBVEFWRE. BEFRBEZFPNSH. TREATEIRRE
HUKTEE, MMEEDITXIER,

B TERIEEH)

WEBRNFREZS TTmiEd) —BEmNE. AxiE. BRSTmARNEH
AP . FDE HREBMNXNMYME THEXRIER): MBERE. BXRIEE. EZRTIREIAR
FEEMAEANNE, . = MRANFE: FREASKEARPERS, M7 RIUEN T
SERAES; i€ FDE SEMIMEER, RAXIKE, MAZRERTT; ARBECQHREE
R, MEEBTRZMRFEETEN TERZ 8018 T . WHEKRKERRARE—TENN
BEFEEIEA. BI5I1C(E Barry MK HIREVIDRUIRIENARZEH TRIAE, EHERA
AURfE. =5, URAAUKREEBRES S ERTmER,

3.2 MNEmRFEAIE B

R YCHE-FHl: MERTMELNE.) RENRETACIRARTKRR
LBBERNBEFRR, E&ZIAE] Stripe HEIBA H15EE AP 2R Mt

ZBREEREFEMDE FOE SXFHIINXAN, LT —MEENRAR: FDE 8
I, MEAMR LEMATRRMAENE.

XA)IEEK T FOE RENEFRE: WMy, FENRKEUSBENIRLERZ, RE
Kk, =TBIR, BREH,

F—F: ANEE1H, al6z GRILESEFNNEINFRE, RE—FKRBOTF: %8
27, EBHRE TR, BRREEEZMUEIRESRE, SEAEREN —Eii7
MUREHE, BEAMBEZFFABNAORARA, HEIFTTEBREBN, MERSMINE,



FIEE, B THWEXE M THEZHHNE) 1. ZRSGELNER
&, RBABESEMNTZEE.

E_R: FEFM. OpenAl B FDE EEREMNNRHRIRERZIN Fith; Palantir #Y
TRMEhBESEH TN WIEEREBE—EEE; Harvey B FDE EEFFEETSUA
HRWER, XREFRESE -T2 T/ 1, E8— " EEEF B gL
FUZRAR: WEFPMENESRS, AREEECAIARRE—RERIRENE, 1R
SEBAT AT EUTENFNRE, EPIRETRASER.

B=R: KA, BMSIN, FOE #izBRELNEIR, BFE TBAIREMIR
1) NES. Z2887T, —EREEHEKT, ERNIIEFEI MR ERNRS:
EFPNDIIME—TEIERRE, BESEIM RO, HWSENE—HnRERER
ftis, X NRE) RR=HFSEBET: ARNTNESHE GERTE. BRER. &
ERENXETR) . BEHAENERE (MMPLUEREE. BHEER) . MREEEN
— TXPMIMRERBCAI NBMIANE. FXTEMEILENR, RRRETFREE

=3\l
S

0 j

7

el

(<]

RINENREIRZBKIZRTE., B 7 ERWEAIERERINKITURE A E HAF A
—BEIRMNZE], RATSERERME IR ESRESRIE.

3.3 EELM: IMHEFPNEBI &

PUWRFERBZE—T ERANTRREFE. KBMANRESH) T, RREWE
BREEHIFERERIE: TEECHERE, TUSHImRS: oWInRE, FOEATHA
FERG RTNATFRE, AMEHTHNML THE. RE—E— HIAMRNART, RE
BH) —RABEREEMAABRE. M FOE BXIGEREF MATHERM NRE
2g: MO ARREFAILE, REFSERRTRELN— TEMBEIETI.

FERIXE &, B=TR/XE,

F—F EBXIMA MEHEENSE. EFSERSEMMERENRIR, 2RI
BERMIA R — ML ERITEREENNE, XBERZIRRAE=TNEER: —1
BEHFE (MERERERRED 70%) TRiFEBEMWNTRILD ) . —TEEBA

(MBMNRZMAMIFAA—EAEEET)) . —TREFNRE (TUAIE=TAH, XX



AR . RYERE, EHEELHNARFEFIXENSE —IHR. =KE. —
1 30 WEEHTTHINRA ., MRS ZHE, RE T AR ERERE,

FRE: BEFHIMRL), BREFHARET., EHZE Walgreens BITIIGERT
I\ BRENFRIVEZE, RTTWRINENEE; HigiARAS J.D. Power ERFER
—fEAEFPZ 5% Palantir I EfE, FRANBSHNEFPMIZGE. (HLRKHFE C)
XERIEBIVRE: FPEMRIAELR, SFEBCHNTUMS KRR, EBM MR
fR1 FH&HN TARIRAR .

I —

BZRE: NOEBN TRIENSD . EUHIHRIENN. —RXSBAEF IR,
FRERELRT HRRII—REARBRSBE NE, XMEATAE 2 BH HELENG
M 4 ErY DRURLE) MELER: (THESBAENTZHRAZTE, BiLTEERFE
SO

3.4 RARERBEFRIE

FDE #izaifa, B—sifEl T#ZIRIE: EEFE—1TRBZR, BEMRTNSE,
REXTEFPHNEHRE, —HEBOREBR, EaRMitE,

o HiEME: ELAMELUER. SEHERE. REWNE. NRITHEE. HBME
HRANEHE—ETEZATBORS. RENEERENRKR. BRAK.
ERARE TBftals, & "HTRET. IFESTMERE, ERHEFRNERTARLE
EENEIERBAZRE—T, BET ZIREEZA,

o fiTEHE: BRSAENETZEE—AAZREXHENREY, 22FI1FE

MELRANRE, BIEMAEREHIEHRT . FISMIEE. FalinE=T/_0: 5
EEERANTT ., HEANERNTT. BERANTT., X=7TRA, BEM
EMENEN,

o HANE: xR, WX, WER. HESR HELREZE. BUWHBEREL
MEETRERA, BREEARK—RNARISFERUAES, HELS (57
RETEEMR), HEEBAKKRAN, FAEHEIE THREA): RUAS. B
P NBEIEFRe B AR B ERFNFRRER, BEHEH BT
TR




o REHE: RAMBENAEIER —EWENARKFEREBORS. 22560
W, EEEERRE. RAEREROVEERMAHE, RSHMBRIERES —
RIGEERT, ERRAEBE: EFPIRLRH—TRAE, BEENERE.

o BUAHE: . BERXBN—M. XTHER TENYE? BB
12, BAERETHIINNANE? (RNARFIDENTERFSSZR? BBMHRSE TR
TAERBFHIA JINE—KEE, MRMRREAZSAZEMW, SHIE—AKE
. BRIERTRE. MAREFENEX . BUaEIRINEE, 2IRANRAIXLERIERIE
K, AEARTEGMNIZAE TFER), AR TEil. % 5 ENENEES
ARX—R: WIRRITE TREE) WA, SRAENNREENRNE.

HEfESFT, (7 EELE Tz, SERBEEE-FME, B HE1 5 1=/
My oK#HT. BHNER, EREREGANST, EREXAE: MARBFEZE TN, 2=7
BEsIRI7 EROIER,

3.5 HARSE

il

H: FEHEELaEESIZE

Tt

RNBEHZEKEMASIRENZ AR, FDE ASRREZHE, RE T ENRATEH
%

B—TRISNEM: FEXRE, BXR MEEENTRE..

EWREFPEIMREAN, TERFRE &, M BEMEE, BR. 7, &M
ERPNE X EEEIREZWHAFIER, REFEES— TE, #Htil. R
BEXEMENAE, EEFRRERAIRN THEBE], Palantir BF & MR

RXE; OpenAl, Anthropic BEWEF RAMBOEMEAVARTE; a16z N—REITWH#EX
NENBEE T H—XEHAEREEE, —RROZLENEESRS,

FDE RAEJMIRNAEH, A=FXX3TEMEWATHEM.

o« Efl—: E TEIEMAL, 75 TRaflAl. EURILATHTmZE. BRS
R; FDE ABEWHEESHE. Bl TEAEERN, B Palantir TA2)M Barry 3R H#l
LEPETIRENXE, ATATELABKRE? AAEENERRE LBETRNGA: &
BiERFIORTE. AFERMNIR. EENIRET—ERXRE TBEBXH) X
&, BT Palantir RXRIFHME, HRENEIEETFIES, ENEZEEDY:
AEREHEAR, WEHRMNESREEEFIIEL,



o BEMT: BRRHIE, #E "ESIANER, EEACEAMKI. BAMRIL. &
LR EE DT, EHRERHZET, RPEREXITUAARE—ZIBMTL
HE P IERIRIESRER (MRIIHEEREAE? | MRNNEEFTRKRMTA
72 1), REMBRIEZRT HEA, 2026 FHILT OpenFDE XAEAIMILE IR
HAXARERSAS, ERAZMTWAIMRIEE R R E; XA T E
E, EMEEEXN. FHNEE, EiEE LthEE 28K,

o EMZ=: ILFPHREXFEE, MARTENRE., REAIXENERZERHMY:
FARANMZEEFPAIBTRZINERSE, RNENE THEBEAIIANGF . GxFF
E5%O, STETTEAEEPENREAS, B LK THNfh RBIEXR.

3.6 XM, ESZSEREHENBERA

EWmizey TR 2RWE. ZSHENREREZLST. KERAR LRI FDE I
B, BEX=ERIIE, MEXFELRARE™: SEFRKRE. HELEDNFR. &
ZEEEEIFENTA,

BREKHE, BIREAEGXZER]): EENSMRR, feEsE—2E#EF; €
ENSRRTN—ED, MRMEBLMAB—ENSHEEARRIIX=MHFFERZD,
fRINE, BT,

KWK FIBRRWAVIERAZIRAIEA, RWEIIRERSTEEN . ER. a8,
MNENMAZHMR, BIREME. NYZRAZEN, 24147 MMRE] NI B
D MEIRINT GLEEMBEM) . AINEN™IZEE (GLFEBERKE) . UMREEEN—
AIEENERAE (f TEHET) BEETMERIL) . ARITTNMENEXEGTEARIM
% RWHEEINZE RAFRBEMNANTEH), TSER—TIEM X Ty Xk
fft, RW—IRFMEERIE.,

RSR BEIELEMNE ST REITE, EWATEEIBNESERSESH:
LR AARIIGRE? BURFEM. EEE? B TXE2FHER? ATEENE LD
HEIERY?

HRARRHIA R IE X LE e RN S R m i ——FRERI MR SBMRVREMER
iR, DREEHREEIELR. Palantir BEEBRAER, ROMEL MRS HIT) #MEITH

u]




mAZ (EEIM AR, £FEFE); Anthropic ESEREBFPHEIETR, £ THEM.
HEIT (FAEEMITIHER, ESEERIRITHRN, FE2IRFAILRN.

ZEFEX: A EARB) BERTE. BUREFRENNENF, Z/LERID
BHEE, FEERTHEE, SFREFESIIMA —SMERAE. SWHEAEE,
BENHEF—D "REARP): BERME. ERE. MESTRAR. SPIALE. X
MASEEEFREREINEOENTIESR. SWEEN/\K, AINEERMEBRBEES]
G, (ROMMEERS, MEXEMAEKEMNES —XEHPARATE, BI1x0
EFICHELNEERIRET 4.

3.7 £5H4S: WhERENBEL

FDE RHURVESERES, REZRNHFNERE.

£—X © BERFE. IB0E. MRS, 8%E, ~8MEEWRATEER
BWHEAOZ—. HFANEMNNBKESHEERR, FTRFRKERRWRBFRBITIL.
=l BRNAMIZEERT — T EER: FF AU AR NS MEFE R R WIRAAR
55, GITAMBHNENRERE.

BT BWNISRAERD. XE 2026 EREBIMHNESER. OpenAl HEA
SRR INHFRRE, MAHIENEE S, JHE. T —EMERNEBSERE
k, N\ TBENRZSE) BT EROEH), ZEREM: REASTERA, Z@LQE
BEPRRASITUHR, ERBEZRMAN—=ER, 7L TATEEHER, X7
ERMZRAIZT. WeIWASME, EneXan: BEEGEWEXEESZRIzE
MERNE, BERFSXEE. TWESERBSENEIIN—TFENFE, EER=
FHETEENEF KR,

EHBEIARLFERNERELE, 2026 F7 B, FRHH&IE FRAWLSIZESHORE
MBSz —NZOKEZREEE: BRHELGE. WSEE, EHERFROGEH
BEBERAR, RESIENE, WHITHEE T AL FOE HRA, HTEATERER
FRORATHIRA L. KUWSIZEZRIBFNIERERD: FDE FIAE NEASFRASTINET=R
I, EIEFINT, RESSAHARBMNERE.. —DRLHEEFPXANEHE
Xk, —BRRITWHREEIFE—FDE B T MNAEES., (HAIHI% C)



F=EK: BEFNEF. afEY, RERAEFBSHMNERE. J.D. Power N5
Palantir WIl&E R, FiRNEBSHNEFPIZE——HPalantir BIEENIME J.D. Power #Y
BPXZING, REBAGILTE, RITRORGE, M AFIEXM A BRI X
THER, BTRILIEFEERSZENEF,? 6, MUMENEZRT EF BRI —ER
A= EBRIRAIIIE

§J\

3.8 HiHA: KIS, FEMEMKEE

Mtk AT ARSI S | D——85 . REBAALE], #BREEANmEVZE A, FDE RS
B, R ERR. ERELAER: Mgk NTERER, Bt NEkigER &5
FLTEEE T,

T TRBE ISR, —XEBNRIEEE NN (—RUWSMMHm=2a%AM), E
HiREBSRERMNINE, BENBIM T, OpenAl EEM 2 NTEIMER, Sierra RIE
ZRMAMNALT, Harvey NERFEZEENEINTA—RBRIXATEE, ERANKIRER,
MERA A, PIRMEXNHIRIREEM .

HHEARSE—RN, RIREBEMEH, MARKREREEHH., RREFERETM TR
XTEFPITEME (TIMESEE), IXTEFNEINE (BRSO EM6E
). MTERHSHER, IUEZENZEIMERNSHM—ABarry [E1Z Palantir 2%
B R. RIEHELET, BEMEXMER, MTEEHASHASRRMRER:
BEEZ, MERRENEEREFE,

RN, 2 TEEF Faft. EPEA=1TR78e#s, MAbX=TRA8R:

Rl (RITRE. RETEE). SHEHKERY, #ENRXNEARERE=2Z2——
HEBAFIME PRBRI DR, TR T RS S AIARER D .

F=RN, BARAEEBETEENFFT. MNURGRE, ENER—ZHFAELES
T—BTNBEHEE—REELIER, R—IMEBENNH X, STEHTRINE
BATRER., THLHEE THNEHARTIZE) SHREE (XEEEERN), B
AILLEAE=" B 2 BE T Far, EREFHRR, BEZBMESIERE; MSkEHH
RN, FEEDE—BRES,



3.9 FIFFR T B SRS RMT

FDE tHREE —MIRFRREITA: BIRMES AR A demo, 1EH
=g R T ) 22 F P

BHEAT: BIRBHNREEZSE, ERASANELRMFE, ILBHREFNT
IR TERAA LIRNARRA, STHERRBNRAIRIUE TEEE, =M
(I

FENTASANG, XTI RFIEBARR—ITEER. EiZd. BIBER
— iRt Z. Anthropic JERR EFXXHN (—FMEEEERINGE TRRITTIARAE) 1A%
AFFHE, FDE AZFFPIZRTNITHMELEX MM E—FF TREITFSR95%E—
R, FiE Anthropic BIFA. THERNEREE, MEEENRRTE.

A EBAIRE TRAEE). Bl F-REEREELA, ErMERAEE: AT
BRWR, WE REIGIMER) . KREAHIE, Palantir WiIZ4E, RELERE NiAA
AT —15INE0; WERIRBRAOERA, — T EEILEF TREINE— T FREZ EFfIEdERR
AURE EF 6, MERIFNEETLREM.

TRt XrEER. BMTWARARXE, HFEEIRNIRFNSE—OF
B, DEBHF. BRAE, XMEFERNEARRREK, BEMiAn, EREERAS
RINEIAN . FDE AE)NRESRE, AXTHHFLES—1 RIEFNEEAEHIREIFHNE
FP%%R, FERBE—THEK,

3.10 BRESEITARNIES

TUMZEBEMNESHINE, BRESBIWILEIARZR—FTE, EFASK.

WHBRE, SBRAEERIRRMBAILR—TER: BRI THNEMT 21, T
2 MRBRFEAtal. ¥ FOE %, BR—"BNEISFEEN.

F—E: WSER, —RiFiRT. RENF—R, LAREFIESHWSER: T/\F
A, ERTRIGHREERNTIHGIEREM 4 NIIEER 15 28, BREOBEERS T
BHIPAR 2.5 f§.1 2ERZ—0, EFNSERAEAAEZEENAR.

R MERIERR, EAULRHET. SIRRKER. WERE. BEHE. U
RE—MERNBRENE, X—REENESE TBBRQK —aERIEFREHEL



AR HIHE, BN, BHEHBRHE.

B=RE: RIHE, BIIVEAM. I—BARIRALE, MAEELEIFRAIE
ELRER L RWERWS IR, EERERARR. (5 EEREEEFEGNE—
EThE). KBARNRANE, EEFZTHAEEE, —KEHE, k2t
EF.

BOE: KESXR, BIEIZEAE. SHIRERENE, AR TMASH.
Blatk, MANEIRREEN,  HERARBRE) NHENE: BERETEAITEA
. KEARZBNELAD EBRRERZNREL2D. I—EBERENEERKE, BE
£ 28 HEEGRAN HEEEXER LN,

BRRIESRSEEHZL: R HmE WEE, SEENASHEBE LR,
IR, WRELSHBUNFHES, SESMNRIINR, STABSRIENEER
FIHA.

i

3.1 MEt7ZlintE: ESR(THBR

FDE RV XJVERF T —REE#RMN: MALFH, £@ NfERAE + BT RIS
FPREE, Palantir E A ORMAIA, WSFZINBE KRS miZNIT, FgSEhEXEE
128,

REREANTRIRITE—IFZ. MESATIEEES? 2RFAMTRE=E: X&
BYE (B—XAE. oFIEA SEENE SEXERE, RERSE
sk, »ARHE); SREHE (JIFEXNNRKEME., IBEEWARNBERE); B
ABURER (BRHE . SR, TEEE—XLENZ, REERESNEENTSR),
ML IRERMEL? RERIEP. XETE. BIE—FBELITHORNIE,

BEERAEBEM MR, —2MAEN: IH5E FOE MAERANAEHZ—,
BEICESES], sERXMFIERNL T TR ENTE, —ATAFES: S5 —%F
EEENER, EEXREEESs—Rin EMIEBXNERNESSEEE. BEELT
S, FAREMBENNIREE.

BREAZELE: TMAREL 19 FDE 2AssE, MR- IEMNBHEIRTERER
2, MRENTMAUZXRR, MEFAESSE 2 EREWIERII N RA—IMFE—FIA
A, ERRASNEERNEESER, MEl], LIGEMEMFREREIEER.




3.12 JBIMT 5K

FDE (A itigandl, £ 2026 F2IMEABRAIEE,

EERNSINERMEELTE: OpenAl B FDE BEEREIESIHEL. AL, Bk
E, MR, #atr, RER. BR. BB, KR, K. Te. Wmiltt—FDE
HIRARYIHEIE S A, fRHREEHEWATERNRENNEIRME: b5, FBR. RITLE
2. PRERVE.

RENER FRY FDE 138, NEX—&H2E. IZMNRER maER: BRI 8K
HMSEEGNNBGIER, BLRENREBINMIZENINENL. TFmtA L. (B FDE &
ANGET—TRENAE: PEIRMOORIXE—EERZE. WK, %@z, JRES
FIlizfER—)eE—Ie e &ME FOE MER, AAUEEMNEAZFEILRITERNES
f# FDE, MeEMMNEENTaREBIBE, X2, FRHHRETALUSIZEAEEAE
BB Y FDE HIRA; BIMASE, —EAR+HBAME TFDE AF TN BEHTEM
— MR HERR,

HBR BRI L, FDE B—1MARMBM—THRRAR, B HTEIEH) 192
HAESKMZEFEER, BREEREWEFIGESRBMNZLIBHERN, 3R FDE
TEREAMANES—ES. UK. M. TEENS, S—IEHBRAMHEA, ™
IFBnFERFr, RERE FDE WBHNMAEMRASTELRELE, TELAERH: %
FREIRRERATHI MUt MIER, BEESATHARAMRMGEN, —TER—TEXRIM
(8

AEHOTHE, BEE—01E REFFPNER, EE—THRELITERNT
18, MAEBREENIRTEIN. ETESRRABANGFT—K TR, HERENFR:
ILRGTRRNE, IEARREK,




® 4 B HETE

MEREERHET /RIS, HHERKABNRASH XN T ERTE) — —i—
% FDE

ITIEHAMERNL, BRATHAMNINEEE, 8RB ERAREE RIER. |
—— HA%, FDE —Z Ml

4.1 LEAFTHE: BWEEN TaHER.

FEXABRORE . FHBEEN, NG EMAPTRAEITH. A2 m
Y TIRSRSZY, ARWEER, BEEBMAPHAEEEIAED, EANRAANIRER
AIR—ARERELERE, B=TRABERAE. RARAKSINER,

wangin: EAERER TE%) B2—MIBREH, TEE 2—TMMTAEH. BiETM
R, EETEH.

MEETZRIMIIREEN—ANF, EEEAEFABEIR: RBAMNMREWR
ATRMEDNATEERIRINE, MBANMRRT, BEERTABRROATERE
BFiE, FEFRERERWHESDNER TXNH: EARATE, & FALEREMET,
RELET, BUEBMKRRE,

Mtk IEEBEEEEREST? AN ERINE=E8X, MHATRTETE—
MX. HEF@ET TFhu, BEERERFPFE: BPHENRF—ICLIHIRS
—%, MRAR; APRJIEAAE—E X, BEMEE BPRTSESBHELX
—IBMEIRANL, X=X, RB—RETLHBER, MREEEFFNZNE. FEFMIT
I EXT, FEGERZ FDE £, BRER RYEE) NERIEERNTR: E45
BRI R SR R, FDE £EFPITANREHER A,

RENET, YAENTHRE.

4.2 REZEN: SPEHARY THYEE) X1t



BEMFmisCERIESTR, AP REEIRMN. RSB REMART B
FELR—FSIKN, THRS—EERRHEAR, RE, ND. BETIHENEN, &
BTN T —MIMFELAN: GIBBELER—1F, REMNAFPNES—TIMES—K
MzR THIBE,

HBEFmAETREI ThRZA) i, BE. XEAE, FDE SREMETREMNU TR
#E UM 3t EFWSAEPR XM mb) THNERBFER, TFFRMILT;
SREEEMRR "ITFREBEFERANE, BRIZHEMBEA—E. ZIPIMNEREZSAEP
RN, mENELTSF—8—XRRIEE, BEXNAFPEEN—XREE. BFES—
TEMESIRFIET: DX THEARRERL, T2 TX—1"REMEN.

MEEXHBE=THITER.

£—, RELTERSBIA, FETEREEER. M, APFNRGEZTE
FPrIn. mmEE, 4, RETAIRF—ESE—FE—FLTX, FHLHE, —F
HET, BPROHRRT., FDE RINT, RIFEASUEBHA, SFSABNAMALER
F338, Palantir BAEMNIEZXNEH: AIZ%EHELRIMNGMENE. M. F3. E
&, TLF—PERANTmERETRIEZ,

£, BMERE EREER) #iF, MAZE EEEE), MEHNNEEE
SrmiitaR. TmiiRaBNERFRER, SBERERZE T AERESAXRER
—PME2EEARILETIARS TXRENAZENHN, EMERSMAR —
TERANTUNINEEMRABFSaAAL, EMARINETRZE. TmER, BmAE.

£=, BRI e SRS, LRFPRRNM—ZIEIRT? XFET
=, MARE TERON), MEAEMNEHRBPHIASZENE—TERR., BERRZE
HIR—8—XMEBE, BRIRERIRNEERIT: REZRTIFRAF S RAZERERE
=, BERRBR, MBEHRIFNAREEENEENRE,

OpenAl B9 FDE TEEER— TN TRLD: sifiHRel (EzaMR357) . Wik
(BIHEER) . MY (ZEHEGWE) . ERRXMAMERMNN 2 RS NBT—Aa 2
FRXAIR, FERIMEATEREZESL,

4.3 FEFPNMHEEENR: WhARERNRERA



R 4.2 HIOBERH NEEL, X—THIZIERN THER, EATERERE
B, FRENSEE— 2024 FEFTRANEROTE: WhiAR—B iSRG,
RARRBLIFEIT D,

BRREHRNRERBEMMRS: TheEXEE, MidHAT. ATERAZNRER
EER. MR, BEERN—E—TREEDEREIRE, EETREARWSIERERE
BRM., BEEwNE, F) NEXREWLSTS, FEIRES: RERSTRENDE, WS
EXRARE—IRELIMT. RBEXIEITEIRR, ALEREHENERMERRIFE—R
RNEMRL, HLEMIZER,

WEERN TS, ENEENEELERR=S.

F—F: MEXRFBRIE, WHMEETEEIRINER, DIREEFHNEXWSIE
Mo X—HAR, BEWSERORIEFETD, 2EANTHRITHRR,

B WS HRATER, HEEARTZLREMNEETIER, WTHERELITES WS
7. BIFAEERETHEMAISERES SIS AHREENILE. BBRASHR
. EENITES, XTIEANER T WHEEESREE, WS RSIEMFHI
R—HMNEERAEBREM L RE—RERY, BEENREZFERAL, mIECR
1S,

B=H ETHLARIBEIEFRER L, EETRIHENRR, £ IMRRIFEERE
AL, TEEETE, 2B TBIASEE—XIE ThE) MELBN—RMER
I, ERRFEGAPFEER., APREBNAETFIRE, BERENTREE: AR
wRERNEESS, FETRERT REEEXR.

N RNETE, & NHMLARKRT) RTENATER, BEERIERE. XRAT
ERANZMREFRSE: ARG BEES, MR EREIGL 5ARR 36 MRE&LM
MeZMBE, ERTE 12 B 156 RENTHPRBRE—oWEZ=TEKIINER, 5
HERWHERERA: ZESFM 12 BICHRERNARE, RIFNKRASRE 200 FHL
H, TRMEEREMHE 600— MIRS—MEBEERPIRRE, FEUHXRER.) X2
NHBRRASERINT  THRRIE,

BREENAEZRA, BrENEIN. OpenAl AILENE LRIM tEIEEE, RER
2R, FMER—ETHENETEZFURS, BEETIHEER, BRIEEER
—HBELTHE LR, BIEMEMEEI—F. REER KERERERIES




70%, REPNEMNREAT 6 &, HERXMTAFNINT: THEIHEFREXHN
MF., THRKRERH MF, (LR C)

THMEARRBEEXET: AT, MEEZMERFERD Mtallsf), THRARSR
RREHRATI DT, XIEZ FDE RGN BT —F P NAIRT B R 2R R
BNXF, MBEERRENTR,

4.4 BRFER, RERERRE

ILAPRROMERIANMME, SFmiRitiIEIR, BRWRENER R, FER
RAZHMUMERS . BPETHERREWIEN TRk F5, M.,

FiEz—: FEERAPEENFEE, BPOESSER, MRS LINER: 1
FEREFRASETRE, RIERSEG; hEatEE, MPLFEEmEER; thE
TERFETE, MMEATSRENRH#HTIE R, BRMERMARR, FTEMFRNM
ZENT —ESXREFEMIVE. OpenAl ERIZFMIIMRITM 12 HRTEBR ChatGPT
FELYIN, Anthropic BEFRIMILERBEHEANEFEENIFRIR, HEE—2E. &8
Z—RER, BEERMRE—E.

Y IIMRITE TINEIRSBRHENER ) NREFES. € 2024 £ 5 BFRS
OpenAl &1E, HF—HREHZE 3300 1 ChatGPT RIIRIKS— A HE RiEE), JoilkH
FRFECH,. ATRIREREET 2 HZTERNEF, EHFL 4000 T™MESIMER;
EERRARLE TFALER, MEREETZ: EMNEAR—TLRENTFE, L
MNBOEIR.) BNEESWHE]: 260 BEE (BESKAEAA) KLR, £2178E TA
TERETENS, BT —HERASIRA TATEERE) NERAF. —F2ENE
&7 ATFYBETEL 3 /\I, 83% WABREER(EM. 2025 F12 A, WHIREE
SRITH : 25 TER. 12 ARATI, HEsh—1TW T/\4E,) NinZnFERREE, M
3300 % 11000 %] 120000, H—F¥ KEREE L—HPIERBIER A ZE—XHM
2 NEYRBCER) RNE, (WM C)

FiEZ: MMEERERER., MAFENZBERANE—RNE AENEI, ZER
KMREERX=F, FDE NRERIE TE—RER TRy MERRR. FUENRG
(BETEFPECHEE) . MIgNEIS (B—XITHAN, EZE—TERTESHED).
REAEFE—K, MM ZEAPElEt IR Mt 4—FHRI/LRIERUERRRA, XR
Mk LA T,




FiE=: 1€ T ATERE #hE TRigt). BWAPX THATEREXNE XUE
HRGE, RS E. ItAFECARRER, FTEIRMBREGARMXNIETER
Ao BHRAMNHERIESIRERA—EME: TERELARERS) MEIXHALRE) TE
PXHEFR) —REERE, E23HEHREMNTRIRDSRE. YEAREBAIR
R, REAREEBGHE,

FAM: ot TRIZER,, B TEmEH. ENEXKR. SRMNRE, F12—%
MBI, ILRALU TBNE) BFE—ALEEEE. KA ATERE
E. ARER, APE—RRBIAR, BUNRFHMONGEERE FHABIES
H—FERE, Bt RLENE, AHBRNARESHKREBERZIMNRRREN &6
BHRNERFRT, BEREATIEX. BIERREBAZRT, BRERSXKRZE
RIS IMERR.

4.5 i B ARSI A

81 FOE ZE#E—5HE, EMXREE—38&F: 5FF NErRT) NERKLK
—REERWEIBTZE. RABESNZRS.

BFINAEIEE, BHRAERE—AFINANER, al6z WiEd—+AMm: ATE
BENAFEN L TX—ThLIEx. W5iEE. NREZ—=HHEE U ASRIEIRE
B, ZOMTHERE, MEXRENNIE TNREFSZERDR, MELMER, E2FIVAIZE
AAREN., EFLHERIZANSEHAR. fEW/ I +ESENENEERF—XLR
BRHRRRE: XETR., &ORKR., EEMNABZEIRT —3,

X7 FHNEBREREMN,

o IERREHKIRIT, FHRSH, EANTHFESHMBIHNERSR—1T TRETE:
2 B, RRERTRERANTAE, BRORR, BIEENIRARSZ—ERE
RAREE, XREREE, REENELE—R R ANEMN. ERES: #
HRENMELRFHE, EERNED R, RENSAREE—SMNTH
EMEX, BEH—XK, BITIENNERMKE—XK,

o B, BURDESTREREMR, BOMSEFT TR ZHSINER: KEAT
BRENBRMNERRERZ Mokt — ATEBERAN T RGENTIER,
B—"XE+ T hRABEN ST, HWEBRRAE, Palantir BEEEZAMN: FiEdl



EIRSET ZERFWSIEXNE, BiF TN FENE. BIRAER. ENE
ft41, AILBREEXEME LBiT. IFBREZNTEERE: BELETEALE
EEDBENMETE, EMEALEENBELRS.

EEBEN NEMBRMERAL, EXTEREIEMAER. 2025 F 12 B, BEHKRS
Palantir BEEMITEHRRER T —% 448 {[CETHERE: KBEMRAREM . =18
ERSH—BRENE ., EMINBIEFREEARPREOORE: BWFFRITRE. JL+
FRINEIEE. BRERAT. MARMERAM N EFILREAARE: E2ERGERE
AN ERAE), BREHITRIM 160 TAT/NISELEE] 10 HMUA; EANRFINEE
wI, IREZE BN LA ESREE — DA,

BERREREE: XAZHRE, FRLR, TEMR—XFELKAET T (Bt
Wi C) ERRXN RGN : SRR NSELIERHFREXE, BEREFD I
RE—MARBRIIHK,

EHAZEE=TTENERTULEN, REED Wendy's: £1t3 6450 ZK[1[ERY
WRRFEE, 3XE 15 BATEL—BX, BAMETERASHELR. BREXE
FIE: BATERIRAIRAERNE, REREBT 99%, TBEXNIMNARL. R
17 EFPERAEMMNUVINEEIDHF—ATEE-—ORERERLE. KFIJR. 1T
MBe5 KEREW , =T, —MHERIR: SEEELNEYEIIE AR ERRIE X
B, BT AAEM. (HLETH% C)

o B=, BAIERGITATERNEMET. —1 2025 FENEETE: SMIE
REFIRWATEEBML., al6z FBRIIRELH D HMAMI—IBEONE
AL, ANRBREEMEBARRE; FRIREY, MBIV, ZOXHERE, KEX
AREULNIE, FEHEIARBHRERERSIA: [REATEENUERRE—TRE
. BEEE. RAXE. BEOXERME—XMEREMEBSEN.1 B Al KT Al
HENE, XAIREEXTRUKDEIMT,

o BN, MEMTARMREF, MARKR., TEMAETRAFHESLEESEN. AL
AGNERBER ToHEB (RIZRR, REREY), FEE TATEE (JE
HREATIRT), BETRE 'E5RE (ZRENSUETEATECTERN, B
HANEF), TRMNEE LB E—EE2, FDE NFETHAIEIREES
—ICHRNBIRAERAEH, BEFER.




4.6 TEER: IIFEFALNMES

AL ZAERANRES: AR, REVAKREREE, TRTRM 5 TXF5E
B Sita TIEFETL, AR ESRFEIREN, TANZEFTERZTER,

LTFEEAE FDE EIR T, MOB=HAANNEZE.

o XHE | (RAEER: STAINENEG, HIEE—TEFRMISETE: i
BEOEERMAGSE, BRER LECHNEENMITE. FANRRINESMOAL - FRm
MM —AFNRFIMIZEIF AR A, 2 Harvey EFIARIXIN S ESE R
PR, IHENKEER: GMEEHIME (BBIALENEE) . SithiIn (e
EREAAMIRVEENZR) . Gt (RMIRIERE) . —TEFIISSS
&, B3 Hir-aEHs,

o ®INE | FEXNNBRTH: SMERBELE—MILRZE: BRDWIH. FEE
&, BRIIE TiafthsiiTy A, MAEND, BEEEE. IIN—8 NXmnE
JLEETT), MIEEE=HE2AMHE; tN—a MERF1, BRMLRAEEET
BT, MEHEZEZEXMA: BMNE—HEHA. INEXEFMONINE KT
&, EXRPONNBNEEM— IXITFERERIIMENZ LM, IERE K
NERBIEE, BHRE TERENFRARAA SHRERRZ.

o ZMEF | ARMINFIRIE: BNCOAREMOEIIE, MEFHDERIFELAH
EXME: RER T FERNENN. RFETEREL2805]. ®ERT RF
21 NERTL, O], NZRARA&EIERM FRAE —ERAES. £
BEIERM, ARIITRENE, ARANZEEE, FIEARIT TZMEVLRE:
ERRBNANSEESMENTE (FAFERETIRRA), £ ISFIIAL RER

M%) (BIMENZEARIIGRSR), IZRRERIBCAERKENUE., XH2
NE, 2NN —RNNAE, TE TR,

TS 7 Vivid Seats 5 Sierra IG1E, BR 7EEH TERMZAMAL B9FF,
RESINE ARG, IRAFTm. EFER. TE=THINEMEL— —BEMT
RE, BNMBEIZERA, EREMN.) GR: NEHF LEAFEME, LLEREE
BNERERIRF T 40%, BEFWEERTT 35%.

BERIMENEEEEN: EMEENERIMERER, FFARERM THBAK K
HofanEe®, EEFRAM NEREARE) XEXEBHIE; MEEENIEHETB&R



87 MNR—1TRBE—BARE—1TINEE, HONMELZIEEHLMAR. RIFHN
ZIZ: — T HEEROT @I, LAPRAAFESF KB (HATHE C) #iEN
RERES, RRAEACESTVE —X I EAAENMETE 7 EN TURETmRm].

PERS BN NEABELI, BEASSINRRIEATATER, £HAM
RATIN AN RRBURR =% B—FSREAXMIAIR, BEIEE, 1A AR
BSERWHREFEZ B RARR, FHETEHANGR (EWZEDH) MKR%
Al B=FRENNARGENA, W SHAE, BERNRMELEMTARTERE
Al ETREZE, HiR R, MR—IFAER: FEARER, BfItEH, &
[Eit Al BX TR, (LK% C)

TEEENZRMRNITERF -1 SIRNENREE, RASSIARER, NR
REGRNRAER, BizERER, BAZE, =HFF. EEFNENASR, REC
ERIZE.

4.7 3, NBA—TITEERSNBEL

[EFPRSEML, Brats; LECHRMIIEEHN, MK, ANifEE
—E72 FDE HIBAER TURABEASKZ 18Ky B9 —1IH,

FDE BIHEI{EH, BIRALLHIMIER A ERMCHNEESE: HEFPHNEETNIEY]
B, BIERANIVEEE. REHENOENE. LLRNAEEFR. AMREFC
REVE . B—1FE IRMBIoHE, #AOZALA — IR NXBETRMIA, EIREE R
g? |

DITHIARIEGE, BRITUEMIUEE.

o MERR: EFEEE. NREE. HEERA, TER—#BANEMRBERE.,
EPH, B-RMEEEFPNTIMERARINVENHE, MARMEEE—R.
Decagon BEIEERIHRAVEIEEER 15 K, BEEESEERMNENE, (LK
* C)

o SRAHRE: EREBWARFNERS FENRANERYE), BR. LLEHR.
Palantir 9ZARRERL, B LIEXTEEME TRI: BIRRANFYAZ—RIEE
B, MERERN. FISEXNEIERS.



- MEFREXM: REFEFR. LHENFR. RIREFRE, BREAXNNE
FENEEEIR, thE FOE FINREREENEA—TEE MEKBITAZRR &
B MRERALRICIZ ).

o« BaltiCik: mMEFHEIR. @ASINIIHER, #NIZFBNER. FDE B9AT(E]
BMARE, MZzEEEFM E—F Nzt TR0k TIMRSE 7 EEHIMIGS
e Z B E

BoittNENEZTN, sIMM—MUEENE: a16z £ THESRE T ARKB =R

SR JINBERLIBZRNRBEIN, AHBIXEX—NATERELSELE LK
TPAWRHEAETREER. EENNLERIXEEE, Sierra ATFRERIRIR ELREGIZ
U, Palantir EHEREMATBEEILAE, %‘BT\EEI&UWHHL T RIEFERIIRTE
SREHIFER,

— RN T RE RS — TFDE AMBABEARIL, NBHEARTZEA

%’:, EETABEBAAIERN—XRIESE, H—3X FDE FRANB—RR{IHMENT—
RXEHERE, EMABREAER, ME—aEEBBEMENNES.

AR BENCHRSFAT T MEERNER .. WERRNAE. BRI, FEM

EFIMTE. BEEENRIN. BRI, REET, AT . EBRIETRAE
TT: WERREm, ZNTRERF. T—8, FEEA.



% 5 B FEEY

MNRIRAEZRRKER ., BizERERLHE, BAZERE, EH5HE.

5.1 95k

MERERENK: RE—THEFPHRAE, BEE-—TEELEE. BURERE
XEMRBA TR IMHER: —TAEFPHRERFT—EAHERS. NFERRA. #
BENERRA—hHlE+ A%, MELNRFBETE, EA%K, #MI FDE @ll&EXN
EEE.

FEMRK. EWEFNRKSHETREVRAERR LBARE: HETmAKEH
HIENEE, BWEFPRRE—19ERKINEE—GK2ERERREK, REAZLEFREA
i TXZRAEIRENME), BEEEARFIR TBEBER) TRER, REEETHESK
ERRIE, BERMANEETHE: $ 3 BRI WHmZZIEMN, —RAFHNRE, =
AW NEFERRERIBSZE,

BAWEFPRENERE, FAILAERARZE, RAFRIEHEE.

o MERER: RAEHENR, BERACKEBRRT AR, XEERTMEMSHIM
E—— SR SRR S, RBARERAR (LHEM LENEESE)
Eid BN 2BXERR. MEFTERIEIERN, ERENEEFNLRL,

o XIFEBY: MIAMARFR. BEXIBEER, KEEREEHITSVARE, Xt
RERATR, BEFU— TRENBGIRE)., CURGEEREORIE: TXEE
—5f), GRMA&..

s RER®R: WSEE. WEER. REAEEHN, AFRWLRERIETE, PG
EREZEESHF—FRAREERIEIN, BEEBZKRT,

o BIARIE: RAMAEHEA. KREHS, WSHMINHENE™, WRNERFRFL
MkEIBR, TRRINL RIMAL T E49RIFEES .




o HNBMEIRN: FFX TEHE NEH. SEQSSRAEZELEI—TIRA
ROFN: B 2028 &, 70% NEWERMBNEMSTSS NERERE, KEBMF
HAIAEE TR ESNEERSL R, (LRKME C) XTMNES, MEXHRA
FDE HPARES: MRIFHNENILEF RGN, miasKERn.,

BEELAEE T8El, BEFmEBREFER, BUWAREE=TEBRX (ZBEmIHZ
A): ERRSFEIRRE THER). BRERETS RRE). #BANEEF (WSE, BEF
—HEEBFPSEFLEEFZAAERMT) . EFFRABEFRZEHA: BT 100%, ZFRER
AE—THER, FEERUABRK—XURE 'RTRE) EERIER,

X PMERMMEITRR R+ 4E? Palantir 2025 FENFEMMIRSGE T =TEF: 2N
BF 139%—2F P BB REMN; ERBIARANNEFEEBEZ T 145%—RHK/L
FARRERM: REENLSEEHM 42.6 (CETLIHELR. EERNEBEREI— 4
T 139% XTEF, EFEHEEE+T T AMEEFNIRA—TEEKE TEEFEE
FiBE.. SRABTEFERAEMENHME AT, 2EW), —+FEF, eAE—#tE
FIERR: MESRIRATIMNREERFELIENME, SOMAZHER, M E e, (Ll
f#% C)

RERTAT, DARNAXRRER: HESRE BREEE). BENZAK (B
RARIE) . EFSEI BHERRM) . BRER BFEXR) . REEAH] (BHMEZ
&) .

5.2 LEARGIEREESTRE M

HEFEROAERR: MBE—D, BFE—8, CURANEEIEEFENRFE:
CWRAPH M8 WABEEIBTHRE (I1RT ERIMIRE), BN TFAH)
NBBEBETE,

AEEERIIERTINE, BHEBENTE, FRE=. E—, Bl RFHNED

SHNETHWSRR——RBIRNEFRBOSHAREK, AJRRERS—FNKE.
HT, BIREEBAEE—RAHE X, WEFEHNEEZ=TH; ¥—8X, TAC
1§. H=, BURFNEERINFET, BERUDHIT,

FDE HBASFHPRISEERIMET S,



o F—iE: PAEEARSSAE, FiLERR. JRM. R, MiRRNFE, TREHES
BE, TEHMEF BCtiEBNREER, £ TRARR) MIFEABRIIIZ,
TREFPENAIENSEI—ERELRS, MEEEES,

o BIE: AMATEREMN TR TR, ATERARATAIEED ZBER,
TREEZXTIE, e IEEXTIL: RESNENEL, DIt L k%
BAL; BRHfE, DIBALEX; BESXAENR, LHAEMIT—EITHE, Bl
EERER—F 4 EEUMNTLEAR, EXETRETIFEN—7.

o IPE=EIHEIR: Anthropic £S5 ERAMNEGES, € TAIEIT. AIEM) EAKDIR
it, STERMARMERNLER. £, ETXXGR, JHEITETEND
I, NI,

o F=iE: EVMRN, ELFEFRREG—ER. RREMKRARGET, FDE RN
BE, MEFFNRXERXANGRERE, 5 1 251 IBOMULENRE: THEER
BRRRET, MARIER, AEAREPA, REEER, MEIFE.) XIERRHE
NG BV, SHER. URBRSEHEAEFNHSSER—BEWE,RE
BEEW, NEERZRH,

o FME: FESHANRIHY . BEBKEFEAVON, SIRRIFRMAL T L0
AURIE, MEEHIAEKRBEREMERE L EFPWSHEKRIER, &, R
. FEMEREEMA, AFEFERRRINENNTR, MIEIEERIE—RIFHIIEEE
TF, REARRBIME,

5.3 BIRS— B F TR ERESFF

ME#RS) BREBNF@IRITEN—THE: IR TEDRER, REZROMN
B, XTRSE FOE ER TEERNBAR—EXFEHNNSINEN ZBKERIHHE,
MZR TRHIRZK,

HRESX FDE HAS=EERNS| 1 EFE, FKME: FKE, EFMELT
. =T REIREIXE, XTMEFHNEEERH T ERIE, —FRE=TA%ER, #iF
MANEEAEMX L, BRIETE, MMELT—E TEHRS) —E—2sIRe9FE
(LEIPRANZIEERIWAN), —I2IRIRNFH (Fe—ARM A sERPEHIME) .

B NEE, BE=THE LEMMRIE.



o IhEEYE | IMKERBKRIR L FETTETER/RESEE (ZHFRPIDER
B1E), MEMTEE: ERSHAPECRRR, EMEENKRBHIFRA? Bt
Tzt RTFatEs (ERNE, #5E 7 ENEREE) ? MTEHESHNER, KREFNE
NERHETELRE, MASRIE. FDE AREZRRG—RBEGXN, |G NEER
&1 REBERINMEREES,

o &t | PEE, MAR—RES: TEMEEHESHNNANTAY., i
RGBEHRIRESIVET, RRSHRRMINBEMNASIZZER —IPFRREE (SIER
XAEITEINEE) . HIERE (EESKRER). UAFBHROEFSENIREAE. £
AIEMBRRERES )L, YN TERAEEMNSE, WERFE,

o B4 | AEWRNENEE: 5.1H0d THARE: AEEAKEES, MEMN
BIRA LR, MINRMALELER. E5hhY FOE BIASEK R IR Z Al 7ol
REAAMALER (EF. ftiE RESE—REENERELERRIEKR). B
mmsititingty (MEREHD TFaRimBE) NTEElR). MEkREEN—
AEFPMSHRACRZA, T NXERBNNANEK BLEXNEE, FIHHE
IERERKEN, MESWT—%F; EMERFBFNA, ENRFINFESEM.

MEH1 NAR, BROARRKZAR, EERNEZRGFEHIEEFREEESMNM
. ESE 2 E HERSRKBL —IMEER: RHEITENEN, BERFMIHIEES.

5.4 5|SFAFRELF

ROUMEZE, APBEASELE: MRINR. ARREER. MEfIANERTE. &
WARSH TFAPEIS), B— T KAERERNERE, EFNHIRITSE, ERXRMERE
b7 RITEE, ERRBRMBABIZINEHRFRKEE AR,

AR EFS|S, SHEHETRBREATE: HETMSISERENEER
2, BIWRFNSISE TAEAL WARTRE, =T rRERANESH,

o ZEIFI: —TIWINERBIZERRE, BRNTER=F: EERSAAX
FERER) (fNAKRNAREAMER); ZRAFPNZRAEFI CRHAT)
BB, W MRMBE=UFELBARSM, 30 29NN ; SEN—aEEI (417
XE, XTHFMEERL) . DEBHRS 4.4 T—EHR: BTABRESEX
HIARER S .



o DIEIBEINGY B9FIH: FDE EIRAZSHZ, B TIELTERIZRIER, RAE
FPAREBRHNEDF, EMMEFEASBHTSABERA—HRTFERINLE TR
XIFEE. URESEHRINENLIR. Anthropic 5 FIS BfERIZOMZITIIE X
& TRRBANA, 1L FIS s MENT BRECHNE RN, HRFFPHECS, X

HHIREES.

i TAZEAL AELEI, EENRES. AT XIIMRITHE 12 A LLE, F
AZ ErEIIEZRA, memittNEiAe: —k2TH TATEERENS), AGES
WSEERIM IR, 2ia5; —HREISRA TATEERE) NSXRAFP, FEFF5
BA. BEEXRHRES Anthropic NEENIZS—1ME%R: =HBMmME#ESZ Claude AY
REE, AREREANALEREIRENE 2 —RREBFEZXX LT HESH
EF. (LHRE C) MURET =1ER, EWAEE—"1: I BFINMETRZE TH
Fi, m& 'EEEIIBIABAL

o XHEH5BMAER: RWXHERZSERMEAE, RIECHEMm Mg UMESMIE
heeHR (TNEE—2REIER, Mk NEFERINEERAL), URERAF@M
IR FE (AP RERS LI . XAEBRRLAEFIREY, BRA1RE
CHHREET—— F—TREXEFIIFINER, CRRTAAE,

5.5 HABRS BRI

5AFIHT TXFERT XTEWEANE KR, ATHEMLEE, RAENE
B (AR ™ AR .

BRI LT 2B RN DIEBEXFERE, XARFELER, RIIHNER
XIFENS—REEREBA T . #EETEECHNELE, MORASKEMOOSHE
B FHEREBIZ, SEAFRIE, TARMRRE, SRXEELT. TWERE THIEAE
RIFEAMRER) BIRE, FETXTRIE,

Prifl TEEEE=4.
o RAMMBMN: MRRIREIRQMRNIRE, RAMBERXAN: —IXFEL

o, EOBREMFMINKRE—WSENAEERERR (REBHIBMNERA
HNTR), MKES—EBNSERPA. SEXATLIRELR, EEEXETR




(FECHR. &4980) REAIL, KEAMBRRNTE: EEBTABF, EREE
HARHA,

o MEMARL: ERZNME, N TIFENBRSU XEH TARES ), BIFE)
B MEBIERNEMZRER QLERSIIESRZIBEAT) . RINWEAEEFRN
MEWHIREWR (ERKAICIC) . MRERFRNREXS (HRARSHINE
AR, BHMEMBELSAE—XEREFHEMEDHE). BiriHEQL
ENEEE, A5 AMGE XRAAEXENEER™1 NHR.

o BigthEBEMAN: XFEBAN, SHHNENRNERNRM, ERNRL,
REECER—RXRBIRINIE: IBEFNFEED—HEEN T (= (&
WE. MBS, By thrFENRWEA—TILEUXIN D ZROINEE), BENE
—IEE S HMEERNRE—LI TEBREFRELRG ADAR, MAE NX
RARBEHANNRLS, BANXBFEERTHAR, 2RT—1TEPNEEAD &
FRE, RERKKREACANREEE,

5.6 it ERES REENH

Ra—T, EFIFEANENE, BIN—TRR: EFPEREAR. ENERE
ik TRARER M—1RATELT, ER—FEMERNBIEEHE—RSHRET
R

BEREET2? HEFmITEEF, EREKAPEMET; tUEF, SEIENSE
L ERES (BRERARNES. XRINEF/LRATR. BERLEEITF). iMfE
(SHERNSIERIAENM., REORONEZDMRAMIL) . XRARES (IFEHE
BUAES. &i 30 RSEEZMRER. EFXRENINAERE) . BlES (RE5MKERN
tEREE. SRZENE. ZmsiE). EXOXESER—TRED, KRKEMEMS
Z, BROSRANAL, T2 1T0E, REEsRIERAEMEEFETE—IE,

il
Jdio

i
Jdjo

FEUSEM: £ TRNMETHANE TRSISENEETE, SEUSEM
(GBR, HEASEFSTENFNESHUNAL) LEURSSESOINTRE,
BRARELHIOTR, SOFEAMESMLE: WEPWIES, M~ REs

(TAFEHIMIBET SHINI, T ASERNLET AN LEPILS
FEER, TR (BXSERIHBAGHE, (HERMENS): URN TF—5E



BT MR— ST RIAIN Rk, MIZES M SESEARESH
L.,

MREEALE): RETRT, BAh. HETRERENMHERERRF; MERERIWE
F, 3% TAmEdE NAGE—@R,—iE, 2RMNYZER: BETE (i8]
ERRED), MHASHIMLED; FETE (BNEIRE=R), FDE FAEEIEINZ
Hr—EBERWSTMN. ARTRNHREER=—FZ—, WELE; EETE (MlnE
A), BEERNA, 1BiEiE NEMEMERYE —BENERZMEABRLERER, RIE
TRESOME, ARENEEZE T,

AXE, SFIFENONAEBRHETT T, BRFTRNEWVXATERF —FFARE,
KB F—TAREAROEE, T—F, #: MIE—THINSENE L, BERM
Ko



% 6 B ¥ KIA

'FDE BRI NITER: BT REEFNENEER. ) — B2 RS

6.1 RFRILUEAVTH 5T

BEWETFE TRE1 MIEKETR T MBS, FDE XTHEAT TR\ XER, A2
REEFA—1F BEWATERNRARSENRE, BERBOBINIL.

FBERNRBEFANMIE, Palantir 9 AIP JIAEE, ARLERERBRIEMA T —
Fks: EPEERIHER, —HAXMEEHRBNRE, KEAFARIEME. M
2022 FNAREBED . 1H/REFFE, 3 2025 FSIEHAME 6 17— MUEHIRA
HERTRTRRMEAE T, IR—FEHTFHETRINNRERN, A Palantir T2)M Barry
EICERHNEER: HREHEAETHEF IR, REMBMEARFEZNTS,
EABA = R R IHAY.

RERIIENTANIL? = AKEFEK,

F—AMK, KERE. EACWRHERHEERFRE: £k, BR. nPH. BRIGK
Fl, BEBXSZXAIE, IGERTMIE: FRREF, LEFECHRREC—S
EXFREMECHERLFNASR, MI—B0LT R, Palantir NEHERBMNEI+Z
TAERHAE. ZEBHWRARFELEEK 137%, RBINFERNIANESIE, RENE
IERERA, SIEHERBRAT IRMERA—MmIEMERETRN™m, HERR

TEE.

BIARMK: KEEMIND ., ZARENENE, BRI ASI N ERFBX: THAL
TIRBEAHEA. RSKEXNTRANERE, tRE—NRFBNTE—DRWEF XM
RIBRARIEERE MRMTAT), RBWIERXTRISRBMET, SMRB0AMHE, FENE
MRMERRFE: EFZNAERE -1, M T—HERFRILIEAAENM,,
MRE MR R LR TR,

BEAMK: KMOEILKWEE. 2RRIEDABRN—XRAHSKRANEIR, X
AETRBNER: FRHEERN, BTN HERAKLSE; FOE X TRIIEKRY, &




XN — M7 AR, —HIATERNANG. —EAITEEIE. REREILTE 7 ERENR
M, RIMEIIDIEREN A B F.

BRFNIEE—THGRIR: ELFE MRlE) B, mA2 TTREEH.
Ay, X5IHT—T.

6.2 REFENELS

RBEFER, WEZEN, BT EESE. FOE HRE, TINIFERAER) SRKXER
&7 1—k, ERTUVENESANTT—IIEETRERIN MIZERIENE), SHA
RRAFAKY, MEREIRIT TER) BHLH.

MR BERS TRRVEEIR, BRATUARIEIRITIIFF K,

o FX—: ERUimERTHI, % 2 BRBEINFENERSZM: WU R B
RREBFER—BFHA LR, NBEEIR. EREHNESKAINLAE, Palantir A9l
ZEEXMITHE TR % 4 3 5 REVEERL, NER) 2EXROHME TH
w1, BRUEAR—TEREH, EHERLN—TET.

o FFXRZT: RBHVAEZMEMN., EFQLIFEMME: RBEZIM—K. BEMHALT
E. BUHEoWET, EMNRRDATET TREBZES) OME, FRUKE
H, WAHNRREARE R, meE HET7—7] EHF—EH, R
@, RIRRERR,

o FXRZ=: ILAFAISERNHEER., WIEMINZE, BEERBMEINAZIRAVE
€, MEFFATHBTERILIETMENSFE, (ROTEREMRET: —TIRN
MMERS (FF. Wb, ASEILS) . NYMSRIGNEEE. Kk TIRAURE )
HI SR ARRIR . AEBAMHIASMEEE, IMEAKTBIE,

o FFRM: MigtH~RIRENEIR, REHAMBFEKEME— TXERAXTAN
R T 29 120 AR, SMENEAFREY, RNBLIN, EFO0EER
WA MRBFHRRIDEFRNE, RINBEHME—TRITAIIREIT,

o FIXRA: 4 TARIE) IMAENEO, NEMBIIEENZIEIE, BHNELES
HER, NPT ARNES,, L— TEEERSB) ORI REBLESE
B. ATERFMN. #5REBNA, hUmipR, SR MREHFR), EEEE
FHRBE—RHREMESIEE T,




ETAXRGER, SREE—0E: £ TREITEI M—IRIRPEAIBEER, =itR—
ERERIR.

6.3 BRIt : EFEE4, MAtald

[TERMEE-—MERITE: BRAPTH, HERK. FOE (IR —H#E
B: EFEAZMME, RHMBSDE.

FELPRHERRNERTNZ2RKSEH—N HER 8. ITEEEATSREN
REEREIE: S—TERABETA 10 TARIE, RIKSKWERNK T RIE—EEN
0.1 PKSTER? T2 THRITMNI XiE&E, Sierra 2 TERANAIE KERREBNE
R BERFAARMELEE, H REREE (I75.

FRSRITIM AL AL, #E EBITMME, R,

RAS: REENITESRU. FHRE. MESENRE, AREFMWIN, RREE
HERAMIAMME—REXRAERMES, BAERRSRY. REROKRSEITH
TlETREESZ, BENAERASRMEEENE—IT.

BTR: & Tel—RBREAIE) TER—MEMiRE) T8, ERASEHET—F, it
BAFRETWSEEX,

RER: 12 THRINBANSRTE) NEBEIN—2RIK) 118, Sierra FIRMREINE. &
D RIZASIRRIREMAR D AL, WMEXE, RITEREFR— TR BIAE, FEX
HINATRAIEINE (XERZSE 4 BHMEERRNEWAE: RAHEER, BT REM

RHE)

1BiR
)

=
=

BMEDR: BAZFRIENTSMERM—2 TRIRA. BRI BRI
ft. XERMAMENZRES, LEM: FESSABRVSEE. FEREBENGEE.

FEMGRMENERE . BRIRERDREAENSEEMHR L.

RERKBNAE, DABUEBERAF. Sierra AHHNEFPEIEME T —KEEBAIK
e Y EIR/NE) Funnel Leasing, BEIfEIRE 94%; E/IEHR/AE] Ramp, 90%:;
PRE b Casper, 74% BEFPHEERABIMA; BMER, D 70%. #EE 4.6

(#D 5); EXRMBENEFHE 64%,

B=NEENMUBREZFHKE: FEEEY 16 hETE, SHEREFNEERE
W 20 % 35 A%, AEEFPAESFEAERR: FRE, RIRMINBRNENE 13



2 %&7t. HEIENR, EFS—2#MBBN—R NEOBEENKERT 1 —Sierra BIX4
I, RRAENTHEEREQEF,IER MER7T 1, iHMARNVITHEERR, EXERE—IR
EmAMmE., (LT C)

EETMAEAN, B—RAZA0FIRN: it AEnaEFMME, mRNENRE
wRiliS, ERENESEEREREE.

MNHPETHEE, TR —UMZEXRER: BREWEFX NTEEL A9RZ
BEZSHRR, LBt BRI MEER. FOE REFREEHITN,
FEEFARSE: EMRMRK (IREEHSIR) + MERRSARKIRE CEARK
RITNMERA) . ETHFEXEREE, BEHIZEE,

6.4 FEARM: M—TEBITEI—3KAN

EWHIHE—FKE: RANBNERFEHRER, £EZFFAEE. T AFKRAER
FEERXME, 58 FOE BPBQE], FBFRABEFEFIAE 120% U E—FZE[QH
B, FERABREBRMA, Palantir WEWHNE, RXEMSFERMEINE: M—11ER
NARIERANM, NPT RBIRE, MBESNEELFE.,

FERMNITE, LREMEENIRE: TERST K. ERFEINEAR, ¥KE=
NIEME,

o 1M | M— T EIRAZITESBEIBA: (RESEZIRECHAL T ERET R, REEEES. RAX
FHMEM R TREFZFE THES ., #Ef KN, SRRRANLEEMESSA
B E—xRAE. B—BHENE. RERNESIUSRE—XEHER D&/
¥k, FAREEREILIEE. Harvey EEMIY KMEXTTE: 2—SA
TIN, N BSEEEOIE, HEEY EIEA,

o Y@ | MATREIRIRE: SYNNBEEERS—ENITE, Sy KZIENER
FLES: APEEEREHONSNE, NSEMRRZER., NOF KEEXAR
2N, BRZE—% 5 BElild, RAREEEENRY, EHEFREMFE; &
ASEMFNRS, THANTAHARN TEIEE 175,

o YUR | MEBNTREMZORTE: SR K, BILRSM THITHIR) TR M8
AFFEORTET —M TaEBG B TSR, M THlE) B TAmerRlimeE
B—8851, R KNE—D, BEREANZESESEE R, BEHhWE



BRI BR—TTARERRYE, FR—TRARENRS, FTHXF
Ao

Mk MBS 5K SR, EENERES. Harvey NEFA—RERES,
2026 &, FAFEXK#BT 10 AREIN. 1300 RALR, BEEZEBFAKEFANZE. 500 Z
PEMGESHEIAF 50 REFTEE A, ER 60 TEZR;, FEEMUWIAM 2025 & 8 A
#1291 {2=7T, K% 2026 F£ 1 AN 1.9 ZEx—R T AEROEE. TIWRAEET,
68% MIZIHEMETEEFMEER Harvey INERE, RERFPTFHBRETE 11 /0, i
B2 —SFAPUER: 30 12, 50 1Z. 80 1Z2. 110 1237, (HLNKMIZ C) M Palantir
BHFUWINEBTE 139% MRS, 5.1 TEAWHT T —MkREEFRIZBEFESRHIIEZR

25 MEREH, BRERES.

=NFARAR—ETRLE: VRO ABRMNESRS], MARHBEEERES. £ 5
ENRREAREXEEHRMAR: EFRRES. NMEPHNEI], MEY KW T—
Bin; MEFARE FEBIABSE. £k MEZ, 2 kNESEO—I
RABTEHE, BEMNER,

6.5 & Anthropic 5 FIS U{a]$T & Rl AR 551X 5k ke

REMA—PTBEM: 2026 FEWATEETIRBEMRAMEN—HEF—
Anthropic 5ERIFHREX FIS HEZERICFRERENR. E/LFRERER T RAENEEHIE

Lo

FEERB, FIS EERERMBAEMIZHNESL, RSEEKIRITIRORS. 2026
F 5 R, FIS RfhErMEFEINE R, SHEFZFITHI/RIRITH Amalgamated 1R
7. ITEREMENS: ERTBBEMINTEREZ RS TF—BRITRORFBIC
RILE. RARHIFZ2RZREE. 2REAHEITANER.

BEINA, W shEHRAEN.

fF—, BRAMIFRAS. Anthropic IR AATEBERAS HILZEE T2, BEikiR
A FIS, 5 FIS WERHEREIRIT, TR FIS AEZRHEF, MERERNF
Anthropic & EER, Gk FIS I MEANEBTENHBERRT, X2—RER, HE—8
BAERMNAO,




hfF—, FMREBFALZR., EAFRERESR: RANBIREE RBAIR, ik
FIS RERIVUMEMT RESEREM . £ THEZEF) SHEE—XBREX THNE
BIEL EINATARIIEEIN (R 5.1 B MENEmRETRE), BR—MERNAE: ST
FHRALEREIRG AL L, DBINMARSHBERS,

sHfE=, ATERITIEEAT@ITE. EMENTR, BEERETARAEK.
Anthropic 1€ TsE2 A EIT. AW MAEREEFIZOER, MIEMMNINE—-ERMAZE
AR, BERM. REMERRETIW—T&ER: JARENSHMNE, ATUEMEIEN
EH.

shfElU, 4K, FIS EHI&#FEH, Anthropic A& 7 HIQERIRSERERS
FEREIA) BR, URTRREEREFE—ETEM, LEMRMRANAERNTmE
. FA—IHA, Mz ERERTESREEAARTEWATEERSASER, FRE
MIEA 156 {2%7T, 5 OpenAl IEIEASIIEEN 2, (M EHLTHIR C)

REEZXBENESZ—BERERENNER., — XAt EEEENRHRRFE
REPSRT —USHAEHIEENRE: "ITMEXERFEMENEE, ERILEEN
BAZREEN—XREREE XN, EAZRENE=A. 1 SERNEID BT,
2028 FHI 70% MRS EMRNEMASREEE M, MEERFLEL R, XiEERK
] FDE R NIRITE, BE—TKENTE—MRENSINE, DIFERTIRN
FHERERMARSKE, RNMENEN, £ERX; RIKHONEES, BRERIE,

6.6 TEHK: AESTBENEMEE

GFROALEIRIT, BEEETI R RMMRE), FOE BUENE, XTERNAT—TH
wins: EFRAEBLTEN, Badh.

HEBNEER TEIVBE: SAAREARE, BIE2RETIMESMITE, SR
mEEREE. SECHTERRREL, SRERHIEN—FFP N T ABIRMENE
HMER, (ERXTRE, MEdK, SN, RETN, ERMRBENKRA: REE
H.

MEERR) BIITRE, 28 B2 EMEXH THKRNME. = TRFFE.

FE— EME, BRBER. AEEA, BNMBR—IE NBELRE) Bith
DhEmN A1, REREVNRENMEENEE, ERESRERKFE: EFLEINTZE



TRZTEZY), M2 TRAZTENER. BMNENET). B—2KE, MBRE, X
RERBAE,

FEZ: BEWME + oL, RAKNFFEEEN, A2HEITR, MEXHN
£ MRINAEEBRRIR, BXMiED, A—HEBEES 15%.1 ETRES, Bih
FiaHENNZ—F P RZENERER, MAZKET. XTHEEE—TRSK
m: BEEHRNETEXIEFRENERE, 5% 5 ENRRERRRASGR.

FiE=: 1€ T8 TR NWHFELREF. BEMN (RESE. 7. H#HE) FE
THA, BEXZERENELGEFT: XTZERMEIRZWMMA, AMEMNETFTAOXEH
7.l HEFPMBSNRARE, EHEFERINHNE, SSFEEFBENMHNE, BM
MM —RIE LN BERNEE R, TEIESE THER,

EMOEZNRE, B—FIRNER: HNHMENSRBERDETFHR TEMNEt4
BRIXFR, BINEWHE TROETEIR), REINEWHIZE THNNER—ERA,
EMANBREELOZEL OCEN—TEA: RNZIEERHL? XITER, EFPB8RER

AR EIXZ—IR.

6.7 B MEEEREUMNMEX

RENWE, B—IEMEHRIE: BIY-EAFMEELPRINNMEEERSR
£ THRMNAEFPENET Z0MMEL MENRIEREIE, MEIEZRES,

RIE/VERERINGAA, EXERARERIN T F 2 B9 ME5FIE0RKE 2ER
A QIIEMERIR), % 4 ERNTHEERIENHUE] (RELIE), % 5 R
ERENEERE (BEFXAWE), ARMNMST F2ENRLED (WALE) . K
-2, eFTRTHHES,

o WEF | NS BNNIEEE: B8 XFEEHM. 8—REVKH . 8—RFH
BN, BEEHMEXEAZHBENNERS: IHNTE. 8RR TE. LESERA.
NITENMSHF, 3 5 Biid, NMEFBEAMEMIB—XERRME IR
AOMKS . WREIBERNELRF, SEBRENENRH, RREBLAE—TER.

o WAF | RTRENIFIEMN: BEFRESMEIE, REEREXFEXFTNGE
B MEGROMEBERS (MZBHEXASIEME) 2 WREFNZMHAER



B (EMSITEETRRRE) ? MELSELEME. MEETE (BRREFAEEN
BRE) ? RBXERS, (R XEEANOELHZSE,

o W= | ERIFRNBASR: MERESERIESS, B mRRRENKE:
BT INEENMET HES (INAIRAN) . BT IHEET AR (RETT=E) . MR
ERES (FatiEsS), XEETE 7 ENETE—MEEERR, ~RLE
M7 EIm1 EIREENYERE.

o W7 | FEEHNEME: MHERERED 70%1 NAEREMEVNEEISRS
W —XEUBEMTUICERNEF, 2EREMEEERFANRMRRE ., RESHNER
SIRFAEBHNE, BREE MEEASERARLRETHI, EERNE—X
MEFIARE,

BEXERR, BIR=FLEEN. H—, NE-—RMREEL—RBUSHIRIEX
&, WURBBUERIMEILR, MELRENBEMNI—ZEFE, BIKAER, -,
BIRAS &P HE—A R IANTER, BRERERBIRAND; EXIE AR —H
B9BR—Zl, FEMREIA TIRMINHEBIES. H=, R=ilfEnSEgE—8TEr=3a M0
EireR; Bin—%, MEFTREHER.

IMAREZILLER, MREBINERIRESRST, FMRITNMHENFEa, BFEFRHNT
skTZE, BIMEESNEMIRE—FMENSREERE—141E: FDE RNHIA,
AEHEN&M R, MEIMERNSF. MEISHIMEEXR, FFEK,

T—EREHN 'BE—2E) MEIEX—)IMRBERBEEXNTA, MUEATE
HIFVBLRBEEN—RMES,




B 7 E HRALEH

MNRIRMEMIFZ IR RETT, (REENRE—HERINB.; — Barry, Bl
Palantir giZafE TiE)M

7.1 AR S HHEREIRATRIATH

EHNEKNESIER, Sl APERESAP—IBKIIEMIETRAE,
FDE BEEEMEEE—H: BHE—IER, T EPRZEFH—SNTEMA,
TEIE E—RIZIRE TR,

BFAREELBN TRE—L2), ENEE FOE BX5Eml. Sl SlEsE
B, BIEASHOIE, NRHEASHNS, EREMHA? —SE B AR
FFA, E—EP. N —IEF. BOBEERE. ABET——RABEKSAK
KRG, KB, (REFARETEWAD,

Barry EEIWZ R BIEZAN S RHERIE: TR REMHS I BA R RER, (7E
AW RE—HEHTE, ERSNEAES—EE: FOE BRXRINNE, B (816
FEPHEHEEN — MRS TETREPHGER, (FRREEM FOE, 2
EMAKEE,

AIEFIMAIHE =R, —REE—FE, B—REE—RIE.

o —IRATHF | XIRER (TEFM): £ TEau BHXXE—ITEER. KEF
B BlIME, EEXNT AR, TRSBALICICRRE: MALFEE, M
—FEH=TH. IEHEMVITHT, SEELSTILL,

o TIRATHT | AHFEH (TRASKEB): £ Miudr L TEEERAN) —SlE
Z28. THMEIESR. #ERR. TWEERE, T—XHINERTBEE, MEL—
TMBENERE. 4.7 THINBEMLEF, METX—X.

o =N | FmER (TFEEEN): £ TRELIMNER, HMRAFEENITERE
—MIEEXTER, TBFEEAIEMEG. Palantir 894K, Decagon RIERER



MIEEE. Sierra NEREATE, BRI, X—PIFRZENEETE
BRINAGH: BIRMRILAT PRI A, S=RIIHERZTRA,

MIX=RATHRVER, MEZEEIG FEBSSRAK) TR FDE Bi5G
B (BRRBIEER), AUHABHEGRE (LT—WMEFE), FaEMEERAE (M
LEAAFETT) . AERTHIET, HAHMEXEMEREIHENTELRE.

7.2 REETFE—RWEENERIEHE

IEEMEMET, BHRRNHIREES ., FDE ARNKRWNSE, RETEESHEE
BN KMEEHNEME, BERMNAR, FTIEST SNkigE,

TBE—HE: KWE FOE RXEAERI, 24094, Barry NEINIZEFREE: Tk

MEZR/R—ANIEXIERIRTE., BHMERSE, KIGEZIA 1 Palantir TEEEZKRW
SHTHIE: MR SXRIRERTT, SRR, O NER. MIFHIREE: I PLE

TENIAR. BIT—ZNE. ZENIRM, BERAHEH—RZMIIEZRIR
B, X—REEE, BAIRMNRYE, 2RMAIN. BERW.

IERMERANBRRT, FE=THH,

o EENELIREML: EEFWHNE—NMN: NEFXYA, —BEES5UEN, AWM
SRR —MEMTRIRK, ELHEME, TRATERER, ML
M5 EMEX N TREWETEMRR T, —MREERRKNINE 5=
A, NHRPTIR, ATEEAT—TMREMINN,

o FNEMRL: EETEAER TNXER) NNRE, DIZIHRER. ATHTH
iR XNEFPERENSRESEMA? MTSRARIZHMER 7 MMHEiERRIT
7?7 RELE, MZEANTEFMN EX) BY. #AFTIENREZE—IiL
T—RES T#HZRE), BapEwHEHII. KMAREi#AGE, TERERRK
Y,

o KMMERIME: X—EHERRER: EXRBHINITZE (BSE), BRESRE
EFE1H. 3.5 T, Barry HE TERKRH) BIXE, BT Palantir RIU&RFEIN
B—EEEDHEEHRSEAN, WEHKIREE, — BT ATEIIRENE
BA, BIENESE THIIELAXTTUNEBNEFET) —XERRWEF &
BT EIAY,



7.3 E¥EMmL: WBETULAINOLE

BIMNIEHRXETENBCHA, BMiaTENZEFIA, FDE FENHEPAESLE—
PEFFNXNOL, MAONEOBRAZKETHTT.

2025 % 2026 FHTW RO, BHILRSACEMA: BOMREIL 195% KME) K
RENEWEREENWMVE—FFIIWE, MEIRNTLS; OpenAl 5 Anthropic TER—
RIRIIERE AT, 1 MEE) #LEMELF—ELBENIING, 2T H; FDE
fiI 800% MIIBEEIZ K, IEX T AEMARHIERNEE—&F ELREH FDE) MR T —
MEWER., I=RSREFHEET —IERBE: FFPEMEKXR, WHEMBEZNR
iR

BENE-EHER TEXNE, NONERNZAHER, HIATEXTINE,
WHKE TR . al6z B—RITWIEXNEBNFEE TH; OpenFDE ZXFAILKX, &£
REMUEBNRNBARSEXN, MEMFATMS, BIETIENENN, REFHNE
EEEMENRAQTER: TAFH. KKNER. MEBE—ERN—FIAHM, ZX
AUE X AR E— T,

B_EER THETWINRS, BWATERRBWNEAENS, EEM IR 7
TR TEF —ERRTENEESZ LHER MFHNHATEERBEET4), XME
REESHNE. BRNADREEN 'EFEFES1 A2 TRNEBRNAERARE,
mE 'HMNEILRETRXEZES L, EHAEMNATERERSGSR). @—EBRf, #HWER
WREBRAE, MANTAENARE,

B=EER TEXNOMENIRE™, MASHEENO, ROZE, REMENITILE
RE, BENREEES., NORKRERNARSE/LTE, MEBEXNOFRERS,
BANKBES: TERA. TWHRECHIEEN, AIEHNZMER. ROTERE, #
KERE, BRTELR.

7.4 HEEF BISMIEHERIS

REME. FORNERE, £ FOE XTEEBI=TBEFLRE.

BE—: MUEHLX, FDE F— M IEARMRAHRVERHEFR——2025 FEXHES
KNG, 2026 FELZHB T OpenFDE XFNENHEX. FIFHMRS. EIIROER
e, BRWHRBRRIEZ M, SNATERRBGAN: AEBERTREMAT (HiEe. TR &



&), MNBFMES X TIXIRWAE, BSNERRZDRUAL: KTHNHESE, &5
T B8R,

BE—: EFPNTUAR, 8MTUEE B Ci/NEF—RITRENCIE, #Aa
ANELR, EREEENES. 3.3 THIVEELMN, TEEXEHANETFERED. HA
XEBENIERAZ &, EREFERNES FFE—RNIERILtMEESH.
WS, BEREMTWES EERMENT2H2E, BIRETUIREN—BRE

iz,

BE=: ESREME, 3.7 THTESHANRENE, XERFCHEERE: =
[TERBR A REMIN., FWASNEE). ERENIELE, XEASRHEETRNET
PIZRS—AMIOFR TEEEA B8, 2EFRR. RENERERE, 2EXT
BENERIILMA] TH: ILESKEFESIRNSERRBLS. ZAS50O8, BIIAK
A, SWETMSEICHE.

=TEEGERNT R RITEIENRE, NERRETERE, EEEHMlz,
MELEMNE . IT VRS EREHENXANET, ENRBEEE TESRAHMNME]
—OMERNER, BLEENE—987], BAKRKNE.

7.5 EFRAENRERT

FHFmZECEE—HEEREN—0 PREERMA), MERENEEER
it, FDE RYMIRS, thaJUFUE TMERT &EEL, LREECSRAYT KEYHEEA.

BF—: ARMiRt. RANBEORASEEE—AR. 2HER. TR, it
B—pRbET THE): RRTMN THERRAER . FEMEENLEANDOHE
Z, S—ERNOMIRERERAMEL S8, FEINABRRE NXEHAME.
AIMIRITRURERE, RIULRFNMEEBR LIFATERRR, MAREETIIRILR,

BHF—: MEzUEN. RITFEEERENMENINE: BEEMINRFIFTELTEE
%, DMRIREFZWSHRIA—ETMEE, MED—TFAFBAMNER
5, MMEFEROFAPAZE THRIET 11, 2 MITHERSHEHRN, BRETERRE,

BHF=: BBHRRRERE. #RORTZ, BE—TRNRNGIX (P&R): &FF
ATAMBESEEENN HEATERERM T o WEERLKNAE, TS




EHNTKER—ETHNIRTECHRERNZR, HEEHETXGRERR.
I RFEIRBULH, 1k FDE MIRIE,

1 2026 FHYF™m, EXTEFHEL TR, Sierra £ 3 B#EL MUZAL
(Ghostwriter) : & LEEEHCRIMMERIRIZE. [HEIIEICE, EE—KARERR, =&
ARBIEER—TBR, RAEDER—TEFTHNGRER, BEES. XE. BHE=
PRE. Z+ZMEE—FPNWSARE RN TEEPIS Agenty, HIZEREZIRAN
M TENERFEFM TR TIRKFASEK]. Decagon HEREARRIEMEE REBIXKIE:
EFPNERTEABAESEME (BT 30 XNERE, KESRFR, HEBEERM
1), FAEIRIDHE—ERIE, Chime HWEBIBAEMEI 70%, SBEMEIASD R
RiX 80%, 5T 5 ClassPass IEMRMA TFE 95%, (LatRMFE C) SEFHFIRE
CEIE, MNABMMERNENT IRITHR—XEREF=MERIS,

EFrN: BOFOMEILE. 87MFEEHER FFEMERS), LEBRAREE
FEER. XHIREBREE 5 ERNENTE, RO K& E—SERIINES—
TF, BEN RERAATEFEMEMS A 1B TRE,

NERFHORRREUNZE: BILAIARBGRERE, SPELIARIIEERETME. £
NIEFEMEENIRT, ERWHREHFRAA T EeifE MERRE, ®llmis
RBEREIERE, RE TORBARME —I8, BES—DH#EXL,

7.6 MR PIAERABCRIEE

MBI RARRSMERZRAK, MEARME.

HARZM—TEB REITTER), (REFR LAEEBARARRARE: 55220
TR (BT RGNEYE, NEEASAR) . EHRHESE (ATEEDRNES, ©
BEE=RNERET). TWE2KRT (BRATH HRNRWN) KEEHARS) . 2
— 1M, EEBETIRBIEIA.

NSHARBGR, FDE ZBEANR T =F 0%,

o ILNE—: ¥EKIIHEE TEthAL, SHENTHEN], FHEFBTEITEN Tihsk
i) —RBFENRARL, BEtMS5ERERE: TR, MIO8EH4
=87 | NBERFUAREE, WNSSRILHREMNEEGETME. AMNF
ERYBCSE5EBENRA—XERARTHEERAIFERITT,



Harvey TETRZRZATAVY 5K, BIREHRBUANZHMAR, MABNFE=BAR: &
IRA—ZEHA, BEREETFE B@MPHE—FFNOA, EFREF; MREREIT
—MBEAE, MENESIRAINEX. BRNEERMRE=BAEKE—H T
®I, JE—HKENT; Harvey MRIZEREBPANN =BA D AT IHIRTER
LENAE TXRERSH, GEEE 'XADN=XIL, LMRERRNME T2MR
AR ML ATHEMAEl. — THEERNII=EABRFECEZHE R 7 E[
—&, REMSENNARTREERE, (LK% C)

o NEZ: ILB—OYKEE ZmE1, ¥ KEBFEESMEXRIIIEETHA: &
A TEIREEZMENT), BEITERRNDWEES; WIES T RALAYER), 53
THISNBTRRENR (ATEEGEEM, ALERME) . REZmENYT KER
B, BRmENY KEBRR—XARET, REXREE MFRMt4) BEA. #

JIZE XK
IBXEo

o NE=: Kizts TIB¥MFF. BiFE., WAABNNRE, BLBEETETHIAR
TS WRISRZL, BRUEENERNELLM, &M EARE, YHEREFNE
E, ENIARFEIFrENEE: XEREESATEXIET RS, IERIIEREE
TENZR, BA—BE.) KEFNAER, TAFEREFREREL,

7.7 BT EFRR EHINE

REFKEITEFMINN—RIIT, XI—TRACHIEAT —ENSEHHEARIFT
EFM, #ERT Bt Mg,

o FHE—EME: KERRER, MARMEMREE., —TREEEARERE
ANFM, FTAFE. BROEREERALER: FHENRENE, &R
RHIZEFPRENRIERE; HEMER, REFREESRAENEXF: EEH
R, FMEMSEEZNMET L. MIRTBARE, MARELHER,

o FMEZREME: & 7R mIF MThaey AR, KMHNFHRASEBRENS
(MRAFAE) ARHSE)), RIINFHREFPZRE (TERRIFEGRITIA) TH
BAHTHRITA MEMANREGRITA) . STUSFRESEELHE: HE
BRELEGHNER. REFE (RTZERKNENSRES) . BESSEMRNENSE
X, a5 RKEERMER. EEEENARHE. TS5 T BNSEEH. BRED



SLERHIIE, Harvey ERMZRAVITIERERIREEKE, 7], FAMIEL
B—TEF (FF)R) NEWK, SMTAIHENIZIRE

o FMME=EM: B4 E —BREA. BRE. BiflH. 8T5RFMHE
—MRARA (BEERFRNIPZMEN), BTHESREEHEEER,
FEM—RE JELN%\Q#EEWOmﬁﬁmA%¥%,%E—EW

BEBIRSIHARBEM, HIRBEFMERE.

FME R (BHE) . =RATH (Fa) BXRE: FHSE Fikr, AE
TR TFZ1, FaEM Tehi. =&FE, —SGERER FDE /A, TeEAEMEAMNIRE!
ZHEIA/\ BRI I — X R EFINEIE X,

7.8 RILHIRIISFTE

RE—T, W=RIITRNENZE: EIERNERANTm
HEAR,

FSARIVBIEINES: Palantir B Foundry, SRXTMERANETH2ET. ZERQ
ST CHENTE, EROBHRETARM, (KREEH. 2RE. BFZ. BESFKE
BILNEF I —S MR ZENE TR RESZRENTE, 2dHFHNER
RS TR, RLKNTHR—™m, Barry BIZXTERE 2B TmLl: 2014
FRENFTmEBFEME DBEINANR, MEtthisa), ERIFIEETTH, & FRIOK
Y3z,

XTEREATHERR, EBTTHATEE, FTMREEN TFattiibl,

X2 FDE &1

o B—lE: XPIZMEE, B TME &2 THME ? AliingE: RXREREE=
PTUEEFBERILINT? =N EFNERBRETRES, —TEFIMFHRER
FIRERBIRM, Palantir IZINEN, ZBib TZZRILEELAMNNEEER 1 BA
REATE—H=XHASEIETHEUNKRA, FaRAMAE: WHRIIHTET

o BIiE: ZARKMN, BEHNTR@R? ERSEET: IHE NRME, ez
HIRA TEESTERE —RI. FRURRDAEXZENRK: ZHRA, MERME
FTITEFE THERNRAEA, EAIRN, BEAGE, FERTFaX—FaEN
B8, HRESHEIFIE.



o B=lE: TEEDSH FTRERBHAL EM? MG TAENERERIREN, Fa6t
NRMERERAMBA. FRtEEN—F, FEFAERAMERE: {EI2)MRIH
A, TS A RREECEMINEE. Decagon MEREARIEEE (LEZERBMES
EXffE) MEX—THER—HREREXN T, ENNAFET KEfE,

o BMM: WhkzE, MHAEZEE? XY TE: FEKREEKZE, s
HAFB NECE R, FDE BAMREE (FZEEH) MET; WREKD, HEL
AORIHF X EEAK, Palantir BARE, &K TRIGZXNEMRTHARIL —SEBRE
Bix, 1AM, FahiFil NERNESS1, UahRFEiE TATENER
£l

MEXE YENA, RENNRBECKEZENR: IKATIE, EFMNEARES? H
BT =IREIZ ., ServiceNow EHETEF]ZE 63.2%, ik 'KIGRSZ NS —TFF
79%, T{EIL 2000 123Jt; Workday RS 54.1%——3N% 76%; Palantir ik
79%, 2025 FEIA 82%, LEEARZE A4 LITES.

X %49 Insight Partners B2 4&—5 M : XLEFEFAUNIRAE XS RSN
8], 1B REMBE ARG EBERETRANE ., WIRETEMNXREZRFF LE—IE
EFanENE, EFECeETNEmIFEERS (JIFERAILAEERIIERER
MsER), BRSBAMISEME, KAGE, KERR. (WLRHZR C)

AERRE, H—1 MEXTHE) BEE., 2022 FK ChatGPT =, B AH
&35 Palantir B4 . RFERTT—TEFERESIAE: AMBREZAEFML, ME
FEMHRE——IRNENTH, Z—HNAF (BEIREERWEE LZ2T/EE
XE) . BATARFIRRMERATLERETE AP £, 53R Palantir lRITMIEFEE
RARERMIZR, —BHKE 200 E£xLT; EERWRNEESZ TN FE =GR, X
MEENEESARPE 1 EEARE: RENENERE, NEKREHANMZT) NIBERTEM
WiE%. (LLIHix C)

FFaftlEnNE R, N2 FOE BERIKER: M5RR, Faz2iIHF, ~m
EEFREE, FRERVBINMFEES, FaTUENEIILE; FalilsE, Retae
AREGREIT, X7 ie—BRER, MMABE—K NkATE RS, ME—K
MEHARNE R MSFERANREGET) WA —RERETARE NS, MERE
B, P ERRAIIM




T8, ZBRAE. iLBNEBMESELCRLINE, BENRVIZEARE
B,



® 8 E mEXRHIKE

RICENGELS, EMEGEEINIERIG, AFEXENZTELR: AAXRG, M
BANRPEISMNBAE, MESTRE. ZXROFN, BINFE—TERQERL
B RETHA, AENRGROBRZE, BEARERAIDMLME?

8.1 Palantir: FZ+FIE— THRDEL TRIPEGT

gl 9 TREEEBIAF) WM

2003 FMEDS, THELKMNERNERSER, HKS- FRAUL—#HMBELESNER
A, BEf—HITERNIINSE: AEERFRISEHESTRYE. ASNEFRE (B
) BHEHRZIK Palantir——8EE LI HRIA XL,

WIEZOARERAR, ERP. 03 ZREZFRFIERT ARENEIZ, ERIEHEHR
BR: TRENRMURGN— IR, BTAMRECEIR, MABHE AR, MERIISH
H—1ENE, [t MRERZIREALERN, thBEHrAaE5IRMR.

BRETWNETFEC—RPIHK, BBFE. IR —EXTBPEHAE
BISRIRRR, BIIBAZ—ENE S -BERNXERGAR : M— N EREm, Z2LFEMRIEY
AE, MNREEAE, EREZEZEFEBN: 'ZRAXET, RENHENEETXARA.
MERERR, MEER: TBIRMIFEEMELR—&? | RRES—FENICTE, O
B, BMEBEL, BIMEE,

XTEMHE FOE NEERRER, EEEMTHERIIBNMETENER: SRIUFAY
EF, AEIEANKRAZE, THNEECEMFA; BAE 'Eta), RRNBIILER
FRIA, HEIRRAENAZSIL,

FRBY: MBI 2 HEIZH LR g

BHIN Palantir j5& T—1&F. —EBEH NBRRERE, RIRELTHBITAELE
WG ABMELNEB: F_TELENRA, B0 TMAREXRETE).



WEREEIRGHRM. MEBRr-m. WERRA. (B Palantir WEF R EZ TR
—MNERRIBFRE. BHH LNEE., BEEEASFEIMELGHN, ERHAARATRT
B RER (BELSSHFERRAE) ., MNBAEISNRAANRIR: A,
M —MEANT R, MEM—TSEANESNTE, IRLEMEILEEFIE, TR
&a—rE,

RFEREXBONE, BRALRE., ERETUNMSIESE, ThETEPEE
hll) IUARSSAA, RAERNEA, BEREIME, RFRECEREXN oA
—IBENFAZRE, BEATMATOEERERR. —TR1ENER, BT —
KNSR EIZE: AARERIRAFL, AT Palantir A&,

PARSHZMRE, si%SETIRN (RERS T=/@i) BRAER, T—1F&F,
B ZIPEE ) BREREIA (RS TmE)) NFEREr(EaSAR; FalEmERs
7, T—HMgen, BRSBZTEF. B 2016 Fal, Palantir BIRIZENE TI2ITALEBE 7 F
BIRI——XRELNE], KFENE THIZ,

ik fkip. NeXSimE

FDE #&URME, E— T RIRIIZHH R S,

FhRSETT, BONFERKIZRLSRF, HEiFH Palantir TIEIMAM,
TERAPIBEENBRERELNE—MNENRR TEHE EAREIXRET &, TR
SHipHE—TEETEE TR tRe—T, NRERERAL, XTTEEZRERT 5
L, ERUENTEINEINEE. TR EAARERETEASMBHNTNE, RERET
TS TR—EERE—FL BT BE ,

MXEITANEREIG, tCiETAEER, 2007 FrifE, RFRFTE /) AHHESE
EREBDIFEEEPONREERE, BENAME. REZEERIREIGHEM, A
MEFEBEERAELLE, BERFERAB—REXRAIAITRER, »—RERITE
BLMHNRIENRE, BRTANNE, JBR. BEE. BWRIR. S5

MAZR, oMiliR: RRAER. RERBCHRET, THEGFE: NXARA
FEE, BT .0 FENERARMTATIXMA: EXM IAeIHEFE), MHE. (L
k% C)

2012 FREXNREBIARINIZ, Palantir ABIZERE TI2ITIE 5 BRORIREUREH AL SC T ith
B, MERERRNRE. HEEATE. WERER., RITRSGAT—IEIHIE



0117 X%, MBI T RETRIFIRBIAE., B Palantir T2 Barry [@12,
Foundry PRI OAMRE T AR, RETH, 2RT . BFL. BE—3Ki it
B, 87T R#B—XINZLIE,

RKMEFEEL, Barry Nic%, SEMXMRERNMEREHM: RIEH, £KE

k. REEEERF. RFLR, MREMBMERFEENTS 1 2014 FATIN™mbL
ERFEE NPRAANR, REthsEl, RELFNHFRATRAEER, Palantir B85 TiXLE

=
M, ENEMERA: RNSRATEENREARE, Uk HEXKRINRIT) BOE
—ZHFEATIRXRR, WA LIEEZMRERE,

Al theEd—R, E—TEEEWAE Metropolis TiRIISH, FRER
Foundry 7H T3k, ®BITREEE: BFE%LI B, A380 N—MUHRBERELRE, =
EECHNIRIAE TEEMERGLE, Palantir WA, IEERREIEEHRTS, A
WE— AR BHRE 7T RE, —TMHIARENEE, RETERENEREZE
TTHIIT

TEHFHNREATADR  AABERAFRE: TEHFNEM, HIIURIEE 1M
MNB.1 (HAEMIRE C) EEMIL T Palantir ZEEUNSRISHHES, IEEREIETES
Skywise BT EE LE, BALAR . ARZAF.

B’k IEFE M@ FE

2023 &, ARAALEBEE L. FIEEWHE THEATERE, FRAEERWERER
— MMt TEEEAR, Palantir WER, BREEZTFNEGHELE, EER—aI
KA —AIP IZEE.

MNARE: BFFEBEHIEMES MR, Palantir (IRILHE TRINEE, —3H
RE—PEEMBIA LSRN ARE, REBEFRMEMKE. £ 0 REIE—MREREN
ORI 51 RITIBEUE. WEBAMERER; £ 233X, IRMSEFERRAGEES
SR, BAESEEEANST; F 45 5K, SEEFRERR, HFHR.

XaflsSNEIEENHEMAER, EBEMTWEETER: M 2022 FHRNEEZNRIE
. HREFBIE, F 2025 FRIERNEA 6 15; BRENRE+T I BNHEERBHKE
A EBIZE Walgreens BITIZE/\ T BEENFRIE; WIBHARAE J.D.
Power XFNEFFEEZE, FRGEECHEPMIGE—RIATIGBEREIE. JIZ%E
ZENERPERBIETHRMS: —RABEETRE, SMIGERREETAEFH.

0




FREE 2600 HETHMIN; —KREHKRIT, WKR—TRRBEERE 200 HEx, OTAG
Y RA=FH. F5E% 1900 HETT, (HLERHE C)

MSERMZIBRIF: 20256 FEMNEEEEFWIAFBLEEK 137%; 40 &N 3XF
127%, 2026 FHE—ZFEHE 145%; BFEYN 42.6 {¢%7T, FUWANEF 139%; HE—
FESRAK 4000 {23ETT. E/REBEMEE TABEARL BSHIN, FIeERESHFR

o
Ho

RAN—BEEE, KEEESE, 2025 £ 12 B, BEPKSFEHRSH NEMR
BIERG BE: 4.48 1237T, 5t Foundry 5 AIP BUSERM T\l Eith——fH R KEE
BT ZBEMRS. —BRMENE. WREERIEHI T HEFEM 160 /NEE) 10 &
W, MEEZMLEE—NT, BESKSESE NXFAEMS. T211R. FEWR
—EkIRIEEIREET, RAGSHNBRNLRESIERTNME. B—%F, =EiE
EE 75 D BIRS ERIT B —17m 5 100 {ZETTHIESRININZ % Palantir, BT
REE, B TEHFBHRNERN. (LLETHE C)

—(IBEEF LA EE—FNTRIMMEE/R - EEH (Nabeel Qureshi) B TFEESE
ShETER: MERINREERSESFE, MFETA—, %4 A350 &5 Rt—mtheE
BAEFAN THECHARA Asanal, —MERTIRAIESE L BEH—F, XME TFI&H
) OMFRIENFEER. (HARMZ C)

HiEEER

EIERIEE, Palantir REILFEREPNERS: BERENRS TERAMEBSET AL
(36 2 §); EREIFRAI. FARSBRAK (81, 7 8); (NEEFPNE&EBENE (3B
3 8); RBNRNASGIKRKZE (56 5); IBTRBTMLERETE (B87F); Uk
REBNEF—ERETERTIEER, DIBEARE (28,

8.2 OpenAl: & ChatGPT BATFFIE Timifkht

¥eifr: M TREED™ S B TEREBENAKER .

OpenAl ETCER—EREERRIRARLIF: GPT RII—&IEM, ChatGPT BITAZER
EERRNAPIERER, EXFNATNEE, TEWRT) IrER&GIREITIRE,



BITRAT 2024 F, BRAHIHNEIE, WIET —HIAS2ZANE: BHERTAA
ZNEY T95% KME ) FELE; SR, B AR TIZMERERIZIZ—ATl
BIEER, Anthropic R\ THIZEAZEL 32%, OpenAl MBEL 50% HILEITHEE
EH 25%, BEBENNERES ), MEWEFRAEERRRENTE, BATRTS—
Na: NEREFERIEXRARIERER? J

OpenAl WEIN ML, £—%F, 2024 FAERLEELRRFIN—AM 2 {ITEIME
&, BIM-BREETEIN, REY KEERIBEWL. AN, 0. k. REER. ER. 7
R KR, FNK. TENEZIRME, —FRM 2 52l 52 A, BEEESRENE
i TRAZIB PERBERINEXRBE, XfTEEER. EMEMERMANESHEPREAL,
HERS 50%., BNXASTAEBHRGEER: MpHEREBE T RN (L
WHF C)

B&, 2026 £5 A 11 H, WAL T8EAE ) ——Z%H OpenAl 2. Bx& 19
KINRFEZAR (TPG Tk, Advent, NBAZEAE, BNIKXSIIR, S&. MR, £FFS5,
nE&EE. JiE. ZEHRNEIANE) NERAE, MIRREET 40 25T, RIFKE
AUIRRIE1ELY 100 {257T; BEFZ RN AATEREEE/AS) Tomoro, £ 150 HZFELRR
IMREFIHAN. BFEEEMAR FIFNEFEBEI,

XRMATNEMIZIT, ER/EEBZERAM, EAEE EFRMmR) l TEERE
AlEy BET—E. EEARIMWERINEL, MXLELFEEEEEET. fE. &
. TE. MRNJIEREREL—TE(TMEBELIIRNEF it FARME, Bk
& OpenAl [EIXLEFA\E B R HEE T AE 17.5% WENMRERIR (4RE, OpenAl B
BARFHIA), BCURBBRIGEN, EREESE.

#WUIAY Tomoro W AR HBZE: XREENAATLEEESBASNIRIN, LR
FERME. HEA=. K% E Supercell TRIRMEEWEM, —RKZA, OpenAl &£557

FTTRRIM. B, B4 =5khE. (LR C)

—RKEEHTFET. ZEEAELXRBEENAGE, N TRAEZEFIGTE 254

AL —FRBIZET/AE—IX2 FDE B FHE EREN—KEESE.

Hiz: HHEERHRE

OpenAl FDE EIRRIFNRTE, SS5AMBRNEIF. XFIEMBEEH LRI
Bk, ERRANE—TIHERIKEE: RERE. EREMESEERTFRET




AR, AEE. IMRANK, HERWAERE TREZT), ERFEEET: SR
ANERTRE. FIRBAR. HHAE,

OpenAl BIZERBRIPARIMEIE, BARPE . HEFACNTRIER: CEIZRFEM,
IRERZERTH, ERBERZNIMHERSOR (BEBTIAIEENTELE—RE);
S5ER—EITEHETEZHEFWLRE), £ MHARFrRAEIN RIBESITHEIR
7 ETHMEERRNEF TREBERNERES RS, REER: KERERERIES 70%,
RPNERREHT 6 5.

BRTEROAEBE=TEFNENAT . H—, FEELAERE, MIFEHHEI—FDE 89
TERULDIRMEFIN SR, -, HEERGTTRERC—FKEX 871, BEXK
Mf1, H=, 70% ZITHFAREREERNER, BEFIRMS EXRARE FHETF,

Mizp: WA ISIMRITRIHZAA

B—MrTEAVIFIIMEIT (BBVA), BERSHNFHE—NER AR
ChatGPT, 1B FDE RXMEFNET: BRI R, BIEIEAHLR. M 3300 MEkSiEED, &
THEBE 2 A2 NEH/NEF, 83% WASEERER, FHSATELN 3 /s —
F¥E, BETRBAIEE 25 TER. 12 FRRINAZR, BRITNEMMEEZAERN T
BATEBERENEKETI. N T8—1THE) 3 THE—FMARES), XEFE6E

MFERM MRS, (WK% C)

HiEICER

OpenAl ZAINER, AT MREASNAR): SREENER, MEEDTUNER
RESL; SFERESKRE (BRMZRAAFRAIE), MFMAF mAIEIE—I
%, EN=MERIMFEE (HE) WIE. ). ENHEERRNIEARE. URFEELE
MRARGHEFT (RIMSIENERNTUNEZHEFRE), DANUELE 4, 6. 3F

LN E

8.3 Anthropic 5EEH=7K: FDE =T E

AR Palantir KRB TR, OpenAl IBE# F3£%%, FB4 Anthropic 5—ittEFA
TEE/NS), WRTT FDE EAREHIZEEMN =T,



THE—: Anthropic—ZE£ERAS TA&Hit) NERK

Anthropic K9 FDE #ENABATEERKZT, BEESEEMMERIKNRE
0 —2 'RE257% — AL IUHE Anthropic IR EIE, —F TE—4%F
BrEIRYEs) —FDE RIRNZMEMAIA(E, 2025 F, XTHAA—FAFBANEREYT
sk, MBRAIT BENERER: —RKUELEBRRITFER, M—RATEEREL
NE), TEEM MM, (BLERKHRE C)

EZRMNERETY, B TAIEITMY) BAFmiFt. SERBEEL FIS NE1ERIR
#: Anthropic FIRT4ERE TREIMERAN FIS HENZITERUICTRIUNERER, RIFBRBAEME
INNEREIBSH, 8NARESREUER. B, EiERISHRETS
Amalgamated fR1T, EREETW, "SPTALZSREARPEQREERIZFFTE] T2
PR, RAENTE—Anthropic IEEMA T ES.

MZ2fmm) BREHIHRFHOLE SESEFTNE, NEREQEIRAN
£Z4E Claude BfE L 2500 B KRE, TRELRATNRER: MUMILIREEFRE
— BT HERZEZM, FARKHINELEAE, XNBIMREE.) £5R: &R
RIERRFI=RL, MRFTRETHREMESIRT 70%, HIBHEXEIEEAESIRKR
RXE: TET/LEANRSE, WETDHER. SWEN, E5EWEXRFESESF
T =714 Claude TAfFHE), EAFFPHEMFAMANRTFHRKE 30 ARUL, (LK
* C)

BER—ENESR, 7 MHiRER) NWEAAE: RANRBENR, Zik FIS TREseH
VHENT RECHEREMR . £ THaEF) 5H5RE, EHEEHIHEECSNAAER
M, KEIEEN MENEHE) RESENNLEN—SEMTN 2028 Fr1 70% A
BEHN RS FREEZ OMEMFAILLETSE, Anthropic B, FIRATIFIEXBUE I KF
54,

2026 £ 5 A, Anthropic #IR5BAEEAFHEZEWATEERSSRZAE, BERE
MIELY 15 {23=7T, REIE Claude R AFREENIGE—5 OpenAl RIFIE A E]F H Y
2, MERERBEXER K7 TEREENME) NARNY, JUSERE, WEADTEHE
BEIEA FDE HY4HT,

N

THE " . Sierra 5 Decagon

(el N1 /N1 DRSS B )= Tl



Sierra (Salesforce RIBAGERAITEMET RS BRAIE SHFE - EIXR 2023
FRIIL, 2024 F 10 BRENEESIE 45 2&7T, WERRESEETT) £ FDE &I
BTRAURAES: ERPARRETE, N TEBRRORIE] (I%%; LM Sierra BRI
HMEHEPAEE, EFPRFEAMMEESSEEMN., MR M3 (Sonos) . FHTH

(Casper) . 28K (WeightWatchers) . ADT FmhEEF TSR, AFRENRIR LS
EOIRME, FERITEEBAM+AETE, MRITIMIL Sierra WENRARBEEETEF
fMEL—32 6 & THRI SEHRMSEHESR,

Sierra WERXI X RIAYA R ERF—1C: A0 FDE, MY TMEEEATIENN (Agent
Engineer) , ERAMMEF- 28 (F] Palantir A, HIIHE. EFNEREF) #
B BFEhOziEd TRORTERFIR, MARE TYEFPITR) —IETERANE
FEMEARE Tmlk) (FalrERE&A. HalrieRyy), X2tbEA FDE ERERN
X2, BSF A Vivid Seats NEFRMNEARSNER: R L%, BEIRRER
40%, BEFHEERT 35%—MmEEIERBET NG, £ T— B—AARE—7T
IheEs BEMLZIHFEMAER, (LALLM C)

Decagon (BIia AZ—FI{TE-BTEERIH S Palantir, SRl 2.3112%7T) £
F—FE: ERNEREETRUAEEMRERE—LIEPFNEEARRABAIES
XZH TR, ALE6eHTEMLHNIT, EFRE: Notion, Z4BE. Eventbrite,
Rippling, #&E#R&, Chime BIBEBIEREME] 70%, ZLBERICMDTRERIA 80%,
ClassPass BIEZBRBZS TF% 95%, Decagon B FDE B ZithiniE NEEFPREIINHESEXE
RGN RITBER, BILEFPNIERAARBEEMEND, XEE 7 & TMFait
PUfa)y B MEESHRASERBRAGER) NREIEK. (HLERHR C)

E

THR=: Harvey—IiTHEBREANTENIT

EETWREWEHREN TERAL: IMREMRZRLERT. BEAEE. 8UAZB
NE—BEBXNES X E—MK, Harvey (2022 FE6I3Z, 2026 &F 3 B
—RREEMESR 110 1235t) B FDE #XXBELEIT T#HE,

FICERXRABTNLEES: MULIAA, —I2EAMESHFARN, —U=
DeepMind (BHIE FATERESINE) HEHIMFR; MF4 500 H3ETT, HKEH OpenAl
BlESE. (HARKHFE C)



ERENITA, FEFAPHIELCHTESR. (NEHE—FE - TAEFPIESK
TRRARFREFIX (2023 & 2 B, 3500 BiEW. 43 MHRE), BEEEKE (4000 %
ZERTWAL) . EHN, EREZEREMR FELRE—ENARTAIXEAKRT -
Frm (MZLIFRRA) RASMBNMAML; NRHTE—R-WSHEIN, SUA
XEFEHER, NTHAX&SEREET K ERPMRAR—SNAZRERTE, FINBHE
FEEARLRE, MAEERIMERMANERX, FDE IHRARLIENFE=FEAH,

HEESHENAZRE, EEFPHRZXTERE); BREB—ERMIEANENATA,
FDE MXSEBRAZNEIEEE, —BARAZESRANRNER,

BVREZEEATEREDURERREL: AFREE 10 HR1EIM. 1300 RAR, B=
EEBAREFANZE; FLEMUIAM 2025 F 8 AL 1123E7T, #KE 2026 &1 AW
£ 1.9 {¢%7T; BE—FAMNENR—2S0 2. 50 12. 8012, 110 12T, (LLTLHIF
C)

Harvey ilEBRY FDE BRNRGAREME: NE MREHE. JUERE. <XBAFPEE
B ZERURNEFEENTS, mRAEREGEE, REA#RE, THRIERFFHEE. M
HHTi—&E. B, /. BIF—RFER EFERESHNE RS ™5,

8.4 FERHI: £ THEH Mttt E# FDE

FEREREFHRNEWRHETE: XEERIENORNIRM. STLNEFMLE
Ko MR THESRER) —RBWEES, | B —R2E—8, RATERE, B
RNEREIHE, Bl=i0Mft, FOE RHAEX A i FARIE, B—MASSRRE 6] :
EEIERNEL, T2IERFHDSH?

KEBZXTRESITE, W=TMNUENNR, F—FRELIEZELT] DolphinDB,
— R TR &) (EEERPEREWRET ), ERENEXRL: BE. R, 5+
B, Bin. B BIENHZEN—RIRNFEIREAT, KEEEE TSEES.
SRR, Mg NIEMRZGE. FTEREERE (EhZRE) n—UtREEk: TE
Hllft2 SaaS WRE, XMARRBEFMIIMABREARERE. ) B=FRETHTAIDH:
REBATEB—MICRARFE—FREE. XIH. B4, EFRES, IREFR
RTMIKEE, 36 BX=FINEMT 24 4Tt 2IETE TR RRMS,
SaaS BICHERRME—RBENMBTI AR, MERNRABZEMERE, ARk
Z.1 (HARHR C) X=FINE, #IE FDE EAEEZRIFRE I,




A& KWS|IZMNEE FDE

FIHME TRIAWSIE, BHEEBRMAT H&BEHITH FOE ESHIER: 2026
FEIMIL FDE A, RANTUSIMTEFREHRE, KWUSIZSHEFEATT RPN
R, SEBNEXVFEFWL: TFDE NEHE, AZER], AR ERIENR
AREMEED, 15AIRATEREICIBRYENAEN .1 thiRERE, HARRAIEERESZ TS
 (EAEEMITRESNAZREMESDTIL), BRIEBESE. BY. #8. &
M. FEAFERTIW, 2026 F7 B, KWUSIEXSEWEXLZKEZLEEE, N5
THRIEETF ALY FOE FFA, MREATLEREEHMEER1, (HETH% C)

K FDE HAERMBEZFAREE (KWUAARETEE TRES ZEMIZEN
—{RIREE) ; SRk, MWERA WEEFRRARUES MRAAZHAFC B SIRE
FDE HIBABES 3RS Palantir I MENZENH AL RIALRMA, RE TERE FDE, ARESE
R FERIIFER,

FITEIZ: £ TFDE AF T8 EHEWN

BEGHENR—MALOWAT, TIFEAT WRE, DERREI0EE, K
% FDE SHEMHI0IRN, —RRETH-5RESRTUNESS, EENLSTT
ERIERIX FDE BRGIE X IERIE:

—, FDE #ZMERZRAT. RERWK, H/MERTINES; —, FDE T&F /KR
T, FZHENTIEMN; =, FDE MZsE, BEAMEERRTIRIENE, I
HINEBIEBR . AEERSGHE,

=03, PANNABN=Tim: R (566 F). FakE (87 F).
MiIREERE (B 5 F)., EXBIUT—F THERNGL —RKRIENFIR, BIE—KKREE
SHNTER. RETRBATEENTE, "HNTARE—<RFE, AREIRERNE
a1, XZ% 2 & HELSKHEMNHMSIIENE) £REMIZRNERTE,

H—HRRSENIE FDE EoURHA 7N S EERAERNY, FHIUE LR =M
FHie: HREPH—IRME (RINESSHN=3AT™&igR. EMREDR) — RAR
RAFNEIH7NE (MRENRBRIEFERNERRT) - EFEESHFEER (WU SE
MTEEEA. B SHEAN), BEE TEHEALE —XENPEERINAEER
IBREHERS. (LK% C)



2026 £ 6 A, —IERKRENMEMIEEN L&A T —RRX, mERILR: (Ea
SHERKBIKAL FDE, BATNKT T =F). XEILER TMNEXETEREFEEWARS
BRNESAR: si4sE IR IERFHLHA—TER, gHTRR, EATSRERH
frLSS); BEMNE TARE TZMUB. XT/LIXHE, EXERARIREREAE
A. EPNEREREEF; UEBOSEBERE—BNEE— LT8R, 05—
HFARERASGEZNEFNAE. EFECHAREF). BRXETEEAMNVEBEHEA
E¥R, ANESIXAROHET —THRER: FaIlEngEsiEasg, SadEs
AR, LHENREBERE, FFMINNERASIT—TIM FOE, X IEFPNERATNARER
BEIK Ak, (Hax C)

XA NIAESHRAR

FDE izf2iff. Nizixif, BEEIE CEO RAFE—ZEIWERR LA TR RER
AHIEF,

— T EIMIREER, FKRMEBHE— TELENINEZER A, FDE it 187E—
e, REME—TFEIRER. B/\ZH Agent, RAFHLERS. 53— 1TPRHBEF, £
WRIT ORI 100 BETM Al, EEERNANSREBESEITEILR. AERBN, & Word B9
BITIhEEE A . RACFRFIBTRER: TRMAFHEMEIRENES, FDE REEXSE
&, BNEZRSIRM, 56X 100 1 Gemini IKSit2AMER, B 7 EKBEEIK..

fthEIE, 55 2 EREENEIWNE—H: FDE WAIRREEFBRHNERSR, &
M. IRIDFROFBRAER SR AR —8. ZH. =8, SEUBMRERD, RIS
5, BREFREARERLHKERSEE. (LLERLHFE C)

F—H: REBRSHE

AT, MRRARHEN FOE LEEE FEXMERETF, —ZMUEBZER—MR
7K,

(BKEE Al BR) BRI —EHTERRNNE: ZEERAPIEE, FDE BRS
BHIBAN, FHREN. BEBRNIDERE, hEHN—DTFARERNE, KEBIRE
TEEMET TX, MEEEEHEEARMA, FDE FREAETE—E LZARERE,
ETRENTE, REREEMRE DOREE) RERHUK., 53— FHREREL




5], | ZRZBIRFMILLL: FAiE 6000 AFEZ 3000 A, & Al EBERRIZIES, 12X
I, MBEMEREREFRERDH,

FIZRSSESIERXE: FE FOE MR, AFKARE. ARWHFHEME
55, ABWMRZMO—MAIRIHEN T L mif FREEHRE, R/EHE FDE K&, it
EBE—GiE, BEIFTE 4 EEROUE: TRISRARAGE#HNL, BLRNISIAENNEEE,
IR BB S AR, (LALLM C)

B—MESE: FDE EFE—1F4EE?

FRREAIAREBNTE. BE—1HERELE, Kuse.ai BIBARZEEX FDE K512
H T ERE), 1EEEAE: TFDE REMA—MIFNEWER . MERRER: MixT, &
B ESECaM: MRT, AREERIMN, REIHASEEUMEN., TEERBMAR
%, MRLEELIEBEIMITER, MIIITENR? ES2ERRIRRE S T RN
B—XZFE M FDE AHEEXI LA, |

AR AR R0 . Al Roll-up (BEHM) . BIARAEZFIEOEIEMEE. FRAGEIMLIE
BHR, BHMIBABETR, ABEAZEREK. FlE—H, BIMAGRBREUE; =N
&, BR—ERFFCHRERB TR, thiNSHEE: MRALSERIEERIBAKRNE,
ABRLNZ1Z own the business, MAEETLR, (LK C)

XPTRBFARDEINEER, BENE 5 B3 INSEMNFUN——2028 F/T 70% KIE
A\ETBER A FDE ESMAR—THM T FYWHER: FDE ERXRANEA, tLiFFER
A, MEREEBCHEAFENE, XTE@EBTITELITNESR, BEEES—TEAIZN
A, #HZSREERAER,

FE FDE B9="45%kanl

FEXETHSTWNE, FOE £FEEMIL, DHEIZE=1EEEITAAEZERE]

B—, 1M zE. EEHHAMERZITEG. RETREZRRDMN; FEZFHIA
AICIZE TSEETIIBEFIRKL ., TR SGE DRSS R ERILBITIR (IR
1R) + MEERSARKER CEARRER) + FECHSEHERE (BEELTIR).
—FRMRIRIRBREEE, ESBITUSTEAERWH,



£, FAZRA. FDE NEF2RE FaREMRIZEH), MPERERHEASIR

aElaeE TR, ®KFe) —EBRHENEERBNANER. WXLERE], BF
FDE ZXVEEZEM, £+t FDE BtthE: FIERSMAVESITUE N PTERAN, BRRILS
E, %B% 7 ENERIIH, FOE ®RER RN 'BFEIRIEZNE) —XERSK
THRATENE TR mRE) SHEXNEREA,

B=, ATZRS AT ZH, RETIE . MAZIR, 28, SR
TEEFP IR B —IRa&N5L FDE ROZSKR, X2 T™li; B THy &F, 88X
—1F, ZRATHEEEARITNMHONEERE, mpMEESKEMREMI], FDE B
EPRENER, AIBEHER—TRZEER: ERATFER+ARMEIRIMEN. bl

BB SAEXNFRFNREITES 38.5 HETNPMAMERH, XMTUWHNNELITEIAE,

ZREB AR ASHEIEENEX MR, SAP KPEX SHEMERERIXE, s
ETIMAES ERP MaNABIEERES, RTRRNE TBIAFTmIRERED. JORNE
R SNESEAT |, iTiREE 7T —a{ERICERTE: Al BRI AN R AELRIRIEMIAE
RA—EMEUREZRMNEERK, T=ER Al KTHMENER, (HERIH% C)

Al

FDE Azia @R EEWRANREER, BERH T IXFELN NER) l=: £
MEEEF 1 MERIMERIINE, EREXNSIRENITEG, AEMIZRNAZEET
MiZN TN, MBI TEFEEFNTE. BELESTHMEN, ERHISTX=IR,
WMEEEX T EREA. BRERNEIARS
FAPE IR A 2 BT

8.5 — 1 A I EHESIIHPARY 180 X: FDE LAAEER

REXTEG, KEKRFAAN—TPEATEELMEA (NHARERER, T
M TN A8)1), BERA Palantir 9F &, 1%F OpenAl RIS, {EE 180 RIFHIE, T
WIER T AP HELE—TRFEROENG LEEHE. AFRFELER, BFH TR
AR, BEEAIXRSRREEBRIFESL.

£ 1% 30 X: i#&bkis, MAELERE



N ASMIEWRIREATERE, FEE=TBEEZFPEGER: —FLHBFE FEK.
BREK) . —ZXEENFTERH (FEF. BRERK). —R=FER (RMWHKR. &
EER) . HEARZINOSE. BENRE 2. 3 ENAE, M7 =ERNMHIZRIE:
FENEEE TFEAFK (BRXZVMBEEZEAE), BIREBHNOLSHEA; E
PraVERESE, (EEHRELERFIIZMERAAE;, TERANBRVSEERBIINE,
BREM (13000 RINENCEESRS, XFEBIRAEATR]), HRIBEMAAL,
Bafk.

FRNER T RESH—TEMEAE RS, B=EREET. ZHME 3.1 THIL
®: HHREERMES 2 IMEH, TIRERESHHEE.

£ 3 F 75X #Htp, BFILEES—T TREKEENAFE

mBIiEm. —RTWEE#E. FmEREE—1Tr mitE, MR FIEA:
IREXGLEKE, EtTAEEMEREETEHE. AR FREEMER. X#
RIFE— TZE: KERIB(MRANERSTHERARENRRE, MINEEEEREE
R, 2l EERERFEN—RER—EN TRANSER=X, TEHI.

BRTRIER T RONALR (BEEITTE), ANERNTITHEREL—T
MO AE—1 MEFEER —B8XREL/\K, £FEX 3000 XIENREES
(HEZD. EEFRE. RIFHE) LE2M=21ARETNER, #IEBXIGZIERRH
5. TR, 8—RR. NELL,

5 76 F 120 X: HERIREAK

AR L AR, BEREEMITERBANER. H-2EERE: 53, A
TEREMRRIVENRESERFN TRERE), SIB(1EHENE, BENSEAHR, 48
NRRIE MESERF BmAFENEEE, FE—XEm{F—ERFE QT EUNIREAIARMU
218, A_EEMERE: —(UHARKGEE (REZTH) B¥WLIREW, HMEMS
SiHETERELT, tN=RZREESHAGZAN, MEG, M7 RARIZHNME
=P

5890 X, BHIRMBAITHARRERE 85% ML, 5120 X, TEEKHANEFEREEE
AZEAER LEIRTTRERFG—REGE, WHERATHER,




55 121 51 180 X: EHIRIE—IREE

ZORFIKBRE, BEMMETHTEERNME, H—, EXXZXNFREREIR
RETUE TR BETUNEIERA RS, TREES) WHMHER. TERNREEFER
— R —BRITEFMRE. =, REERENES (BEFEREKERT) BT TH
“REFP—RIREmERREEER], REM. BB ER, thE—
NMEFET 40%: SRR, RHTE—E,

180 X, —VMEBA, RBERMEFME, KBEHENRA, EERILETERHEIRNE
i IEFRREE + ELHEUR + IHB MRS + MIERILIE = FILUREIRITIK,

RARFIHT, NBRNMARZEERE, MNREFAIPEENTE, HRNEE
WA, HRICHHMEMEEM. ®TREM TR JIFE—XXNE, MZIETEFLR

(lFic); ARABEITHESR (R).



[5ic FDE HYERVI &=

B—AHGAREND, SERBLIX—TER: HREETXERLE, BRENE. MX
APERINER, LEASZEGERRENE., EAN FOE FEESEN, FR—MRIRA—ZFZ
EFPARARRLENTRE, MEREAn. KBAMRENRA.,

FDE NIT{EER, RETERERMN 4. ATHERN, MBEEFREINEEL
E—EEEENED; MEBEEBFARNNOME —EaIEETRE. BRE; (REZMZ
OEN S RE—eEBEREARSTENETR, EREX—IERHFF, EF—7T%
ZMAE: RERFBICH, XMEERE FDE RXWiE, MEeE, REE—KEA.,

#INJ FOE MRRIERZEDAENFKS, BHRSMERITHY.

B—, BIENEINRTEF. £EFFPIZEINEE, —TFHHAMZHIMERNX
HIBN A —AEN Al I EEE (PRAFSEIIRMAIR), NANEGREY (FRIEER
PEEE), FENMRT—HIENRE. BIEHRNSNMIRIARAZRANE, R
B BEAENAE, SElRsEImBE.

B, BEREER, BEKER, RERKENEXE, SRIEBKREN LS
R—IE T2 LA T BER "MESINT ), BEXMEEXRBER, £ 6 EREMEE
27, BUIMNERBENTE, BAINERFEITNRSNE, X3IREAL, FDE 893
B2AR TEHRNKE, BPARNREANFNERN, BEFEHFNOSELE.

B=, THIEMKH, AIREDE, XMTWFEMMRRNE: —MEREIERFM
R, IEEPKEBATR: Z—MEEKX MAALEBEMSIE) AR IRRIEME
5. SIBMTUN 2028 F 70% BIRUAGEMASKEESOME, MBERFRIZLEEESHN
AE—RXTFURXNETWNES, fFEr FOE BANIZE "EaEl: MIRERS
EF, gAURAEFE., iLEFEX, MARILEFLE.

3, £ RERNAL ZE%. FDE XfYNARS, ARSHIEBH/IZEN D
ABTIE, XABHTARE EFEE) XK, BRARZINERE: FAEARENER
RIRIAR, TEEAREEASN THATL MAGLE, AEXMECS NEESZIEN
T BMNR, BRARNPILZHE, FEFNEEZNE,




Bh, M IFEFPERERNZHBNE BF. RBRHEETSNRENER: FHHA]
EATETHREMSHEA—~ TXESRESN LA /&M, BRRTHIR . NEERG
& NREEXEERANESX —RENETW, FE2HEEFN—IIEXR, MEHT3I
SEFPERMNMELESH . Y ERLENSE., RANES, KEMRIKLEEANES;
PRAETR, MERBAEWLRXEXK,

87N, BEGARNZ TKR) &5, WRZEFME, REMIHIZAATERNE
—RAR, (RNE—XEKR, HBEEXBEMTUWAEMNOPRNER; MOS—RZI, #B
AERBMTUER. SATEREBRKERNEAL RIS, SBEEMERAREALEE
ZENRE—EMF—FRENRN, BREAXIY,

Palantir RRAT ARG FTHEN: ENFREFESNMRSHHE, ILFZANERN—
t]—8$E FDE RA—BIFHE .. BREABFARESIHENT AL, AFTIARENE
HEFIEE, BE1ER, EENERSTEMNLEER, ERNITEIMXAERLX TN
R, Eit. s\AIIBHLRE, TRIMEBEE. ERABKNEEE, BREILLREES
BZA,

FDE 2—1MFRMER, BTRERBEAS, REXAES, BERIEIRAE,

340

RUsitRZh- RS, Barry. HRE-BHE. MEL/R-EFEHE Palantir BIGE T AFHIE]
C5PE5—RMIE—KR THIWAS WAEEL, TRTAHEIR; B YC Lightcone,
Latent Space FBEEEN, RITABREILKE—FELREUBE; B a162. RBE
T =Pz NANDA SLI8Z . The New Stack. ClO.com IR SIRE; BT ER FDE 5%
TEEENE THREZ—FXERNXFINE, ERIIMAAMEFFIE.

RS E—URRIREXENA, BRIFMENE, #EAE; BIRETRE, BEE.

=



B¥R A FDE [ =X ERE REn

okt

Bt R 4G H FDE If’Ei%ﬁEﬁE’]?aﬁ%%, BUTEEAR: ZYE. EFPE. BlE. 4

AR, ETREBEARZ—ETEFFLIBEIIE 3 2l 5 Maideln, HIHEH—EENNER
=)

o o

—. XfTEfER (MBMFXIAT)

TTV (Time to Value, fMESCHIATE]): MPFHIZEIZFRGEIRFIEEMNENR
8], FDE &RANEmListn, SEnE: &/NFITEFERINENAET (226 &), 5
BEEMUAT (13 4 1A), MELINEFEEZR, BHECHTaRELB)@AE—

= =

B S

IR LR WIEMEFEN EEERLLA, Palantir YIZEIEX TMEIFME
HARY 5% % 10%, AR T ASKEORZYN 75% (REORMEDIRES) —E
ERNE MERHiEREl 5 RYRE) MESE, BAERIR, REHGHIERER; &
B (L 100%), NENERRERIBAEHERE,

WHEAfRER: ATEfEmDETWSTHERMLES, MR EREFIMERrREES]
EH. REEBNRES.

EBWRSELRE: ECEENEER. #RNEEPAZRGSIVNG (BREE
BE), ERZFRMEE.

ERPEERER: LT HRAIBERME AL, MENENLS HEERTENE, Mk
TR2IMAI7KTE,

—. BEF B (BFESEELH)

AGEER: BENAPRERERREERSIIRLEE. FEO8E TEMAFPE), ik
TRAKSEU, MEEITHEMR (MIT) IRELHATWEMSZ: (XMW N R TR
EAATIERIAITH—URMIBERKEMEE, SERNLEE, XRLET.



ERRE: XBEMEA/LRATER (BTZ0BR). ERMXSfH (TR ERER
TERERN) . UERBBHRFTHNER (BFFGEESRIFAE—XEREENE

=

=),

BEETD: FH. ME. x&R. BEESEM (¥ 5.6 F), xBLE: =
B2EKM, BIEEREHBiA TIRE,

TIFEBRSEN: EBEPELARNEREANHESERS . BRRER, ==,

BEFENER: $EEE (NPS, 188 MRZSAAIEEIEHIEZFLRIIAL BIIERR)
A WZSNSENEETR—FERN, BUAt., EIENERE TELNEMIRHIY
B BERRIRADNZEE, BERYiSE TRSKEYN, R,

=. BlEHER (E=REME)

NRR (Net Revenue Retention, #IKRAEF): FEFFRANEEZN (87
K. BE. ¥8). FDE BMERNEEA., &% 100%, FBEL% 120%., FIBRANBES
F 120% HAE], IBRSIBEEALE,

RAEFF: BPEFPRNBEERTEEBE (AS. Eik. &R . FDE &EXHY
R EBTFaNEREF: BANTHAIERE 20% 2| 40%, FEERE LXRERME
60% AL EF, EFRKSRAR, LLEHESRELERPERIEAE— LA

FDE, &8 5],

EHERE: ZRENHAEE—F N ITELPNESLIEZ, MZEZ/NTFE 1D,
= EFPEREARFE, ZEMG GELRNS,
HERER: MEDXIEMBIZAMATE), Palantir BIIGEIEEM 9 2 12 MBERIER
. ERRBERERSEERTEENRSIZE.

CAC [OlHA: 3RER4A~ (CAC, Customer Acquisition Cost, &% ZBRIGIFAIIRN)
B EEEMNWEMNE, FOE RS ERES, XEEEFINCHEEFITREMAEREN
&,

LTV/CAC: EFLBMME (LTV, Life Time Value) 5IREMAZLL, BARER
MERZE—AzE 3 A L; FDE RNHTRERASEE, BHARERT 2, HIEEFKA
Bir—EIZTBEN.

HELL



M. AAREHEE (BIRAEETEEEIR)

MiZE~ mERER: RAUNEBA, MNIUZTUEAAGSTaENNTRE (AEAN
FEE. FMEML. FEARER) . XTMERNEN, 2 FOE R TRAB[E BE
ETERKES

RYFEF-EAER: FHETREREHEAHE. Bk, FRLEE . ERRE=REFIT
T (87 8) NESRE, BMZESEEH.

FDE A1I/=gE: BREILEE LRITIENEIRA. ERMEEHNEK: EANRK
MREIRBE, FatEMZFERTT.

FIR\EEfntETR: HERE (AHEXRE) . EUnE. BRRSBEMEES. Reddit

E FDE MIEMBAIESMBERS SM—EWET T, BAEMERITSRIRTE.
{EREIX

1. 8TEFPIEDE 3 Bl 5 1 Mxietndal: BEZE—TMERER + —MEMRER
+ — PR ERIET,

2. BGHIEEIN R BB —RRE—HmI KT BX.

3. IR EFHE. WAHHIA, SMNEAZLORHIR LIRBRN.

4. B¥FREIXIENMERES: MIFTAEN, HERERKE.




Bt B FDE AYISHIPA R E

A RYHIERE FOE RAGATRAY . BIASHIRIEX, A PEEIREFSENTE
RBE, NREBRATFEIEMEIL,

—. X#EAY

#IMW-5K/R (Shyam Sankar) — Palantir 2EHRFEFRAE, BHAT., HEE
INA72 FDE HBERIRERE : £ TTAEH) MERAEFEXN oA A, A
FERES, RIEf# Palantir HEMNE—FHH,

%) - TEE (Bob McGrew) — PayPal REiT#EIf. Palantir RHIEE . OpenAl
AIERMRE (WS ChatGPT. GPT-4. ol fifk). FDE BRXRIFNERE. FAKS
EIRAE) TR EMATTAENANE) BEBMhO, &iE: YC Lightcone % (AA
TERECIWL/ATIN FDE $T3) (2025 £ 9 A).

HrEZF - BB (Stephen Cohen) — Palantir BXSEIIAA ., SERBIANLEE: NX%E
FAXET TMRMIFEEMELS—1F NEARA.

THh7E - £ (Alex Karp) — Palantir BEHITE . DTEEFE ) THBENREY
F: RIEEEENERLTEXWL.

Barry — B Palantir BRI &8 1120, (IBRERILEEIRE) —X{F&. FDE & &
EEN—RE TARAZS: A, RIS ESNESIIKA,

RE-IBHE (Ted Mabrey) / HMEE/R-FEEEH (Nabeel Qureshi) — Palantir &5
fE&, X Palantir BIEARNBRELAARE.,

R4k - FH4HT (Colin Jarvis) — OpenAl Bi%kZPE TI2FIAATT A, MWBHE
OpenAl FDE Z#HIRIA,

c

fhiE - 3E4$EE (Brad Lightcap) — OpenAl BEEIZEE, BIEAE WS
=

Ui - X% (Natalie Meurer) — Sierra BeEATIEME= A (8] Palantir A5E) .
FERER T2, apRE . WX Latent Space HEZE1HIK (2026 &£ 7 A).,



EIT ¥ (Bret Taylor) / 7=3&-BjX/R (Clay Bavor) — Sierra Sltg A (A&
(T Salesforce BAEBERHITE, EEYEFARNEDH). IE FOE BEXHABRVERKS
(BRIHN) BIA,

RG-3k (Jesse Zhang) / PR -BrEEEFRHET (Ashwin Sreenivas) — Decagon
gltg A (EEL B Palantir) , BHeERIRERENMNIKITE, TRERET M) BER,

AD-H%H (David Wakeling) — ERIARITESAETHIHAFAEA, Harvey
EMTERBOMNEEE. BPFRHENANRERS,

. IREHEEIBA
Palantir FDE 4R — RN AEES RS, TEBE-=ZAMN-F&81 =8, g
.23,

OpenAl BIZERE LIZHIRA — 2024 FHE, £IkHMI, AFERSEYIFIIIMR
THORRE; 2026 FALN EEAE .

Anthropic N FAATEEERIRA — X TR AT ERET f2IM) B XAHERN FDE 24,
FIS &RUICTREREFNHRES; 2026 E5EAFHEPWATHERSEER LT,

Sierra BEEMFTIZERA — R + FHETHIRRAZS (2023 FLIZ, 2024 F
10 Bf&1E 45 12%TT, MWEEREHREZET),

Harvey EREEIPA — EHTW (%) FDE FEAEHB (2022 FAIZ, 2026 & 3 B
&g 110 {2%&7T, BPEE 10 5+ 12)m).

Scale Al / Databricks / Salesforce / &3 / Mistral / Cohere — &£ Hi%%& FDE
FEERA, BFAE (BRAREMIT., EFRIREINE), &34EE.,

KIS ZE B AEE FDE HIRA — FEEBMNA F 5B FDE 2H (2026 FAL
M, BERE. BY. #HB. . F50 STKHEBRTALRER) .

FEZ L FDE %&17E — UATIMERE. LRI AN ALIRSE, AL
7 TFDE AETFIZIMEI NEXERE,

=. MRRk (REEMHF)



. YC Lightcone &% (A ATEBERIWASER FDE 1T3E—#%) - KEETH KD

(2025 F 9 B) —RAF—HREMN 51 THEE,

. a16z: (FAFEZERIPEGEY (Trading Margin for Moat) AR DT HIAR
.
. Barry: (EfERIZERETFE) (Understanding Forward Deployed Engineering)

—ABBANRFES,

. REIE T F Pz NANDA L30%: (A TERERISE: 2025 FRW A TE#EN

iKY (The GenAl Divide) —— T95% KIWER) M4k, FDE FAEERANIUEE.

. The New Stack: {J9f+% OpenAl 1 Anthropic #7£38i FDE HFIRAY (2026 & 5

R).

. ClO.com: {Anthropic FERIEREMR, REE 7 AILEE TRRITXTFEIN (2026

F5R) —EXHUBSSERME,

. Latent Space #&&E: (RI%4HE LRRMS A TIEAARNK) (2026 F7 A) —

Sierra &,

. Palantir EA1E%: (Palantir iZEE TR —XK) (2020 &) —EHBIR,
BHIGERTRIE,
. OpenFDE #*tX (open-fde.com) MU ERIFRRHERR, K5 ASIEIE,

.36 & (E To B &4, EXSHIBKAIEHD). AR George NS FDE R

X E—REERRIDIETE,

NS KIS E

GetPerspective: 2026 BiZERE LI2IMFEMIRED (1200 PEAR) ——LEBSEL
=R FDE F 2 #0212 38.5 K3k, &AL 61 A%ss. BEBE 120 B
TTo

fdenest.com / fde.academy / sundeepteki.org — EIX/EZSIRWEFEN=X%
RRUE 2

Levels.fyi —— Palantir ZFER{\I A SCRT FRENEIE

BEEEXRS EHRIIFIZAIF: OpenAl. Anthropic. Decagon. Harvey. Scale Al

Y FDE BEEE, EEEFIME.



bk C EHRFIFSISERLL

KHRDFER D . E—HDREP 100+ TEXIRFINRES| (BRET); E_HDEMA
HiFE. R, ROERLL (BED). o TRERE TREKE) TE=71E%
AR, HRI\OZRUELHRE; mE 1581 NRATAZ T RFRRNGEERIA,

F—Eo 2 HFRAES

B1E (211)

N OO o b~ w

oo

CEXABREHEEWATERIE TRFHEC) (RS T IENHEGR)
REET M (ERNATERNGA) RE: 300-400 {ZETIRA. 95% FKEIIR
CHTBRRAFE (2026 ATERREIRS): HERANE 88%., EHAALER=FE

&= 53% A0, EeefErgfE MuBEIL

. EZ8Y (ATEEEIUR) M X 6% BWATEETHEE 5% 2FR1FE
CHIBWERIZEE TFEEIRBEMHRE

.19-20 F eI EFWAMEFER 2000 HET (ME) RKifikE Lead 1FE)

. FE SaaS TSzVIEKBEM ) ERMHIEN (36 =, DolphinDB. (MEthiZzE) &

=)

. Palantir 8lI32: 2003 . F/R/FE/BE. RIE/ET In-Q-Tel B
CHTES-REERES: TXERARET) BRMNFEEMER—#]

10.
1.
12.
13.
14.
15.
16.

#UB-F€/R: $13 SHT. FOE BREHRNARE
REEMAEGTS: 88X 19 ). BIiEHELLE (COIC, 2007 FHIfE)
FER/RIESE) B34 AZMEHMERMN ST (RE-BHELT)

Fhise /M E T FEthE T A: WIS ERESFEAainEIEE

2012 FEREN R BFIBINIZHY Palantir T2

Foundry A FEEFIG: HRE. KR, RRT . BF%k. BE
Metropolis BIELRINS Foundry FERE



17. =% A380 MUBR: WEXRE - MERKE ((RIEEHRE 400 ZETITR);
Skywise & LA ¥, AHAF

18. MEL/R - EEHE A LI —F: NEKHARA Asanal

19. R-FIBTMES (MRIEZ. MAKIEh, Colossus ZxaiER)

20. Palantir 2016 &g FDE A ES LN, H5RT—%

21. Palantir W1k TREMF1: Q4 2025 SREIEN 42.6 {ZET. FWANEBEF 139%. I
& 72 12; Q12026 WA +85%

$£1%1.3% (FDE RX#, 12 1)

1. (SREHR) 2025 & 11 BiR@E: FDE RALA MBI 800% (Indeed #43E)
. YC 18EE1R 100+ B\ /AE]48 FDE (=ZFRIJLFRTF)
. a16z TRHEATA&AIINREAL TS5 iPhonel
. OpenAl BIZEREHBA: 2024 FEHMIL. —FM 2 A% 52 A
FRE-ERER: 49 50 AV RitHl. AME/REANEER. TRIBHRN™ SR
Y45 -1E5 (Anthropic) : RIFATEHEHM—ES AfE; TAERRTSOILASE
T
7. B EEFAE (Palantir RE) : TR RATL
8. X} -XZEH (Cohere): TERE—FiARERN T2
9. Salesforce #i1£13EE 1000 & FDE
10. =% 2025 & 12 BRI FDE W4k
11. OpenAl E3E/AE] (2026-05-11): 40 {ZET. 19 RIREH. W Tomoro
12. Anthropic 5Z2REFHEN 15 ZETEWATEES R /AT

o o0~ WD

228 (81)

—

. BARBUERATEER MREEANREET

2. AAERSREPIT TEMLRZEE ChatGPT (FEIE T IEMAT)
HNEREERINERAORNABEEFAE (FARS)

4. BEYALEEMERERS. QREERES (BRE)

5. FR[E FDE BRSEH TIENGL: =ZMEFRE

. Barry B17: GBFidRkEHERET. FEE TMAXS5]

w

»



7. EEHNER=E: EFASAREE 2600 AETEL; £IKEEST 200 51900
J73; MERBEREETT 1000 7

8. Walgreens: 10 FR[JEIXRIEM 30% — /\'"A 4000 K|1/E. ©H 3840 {ZXB
SRR

B3IE (81)

1. Harvey x FEFliA: 2022 &£ 11 BHZIXS. 4 FREXEN. 250 TS . 50
MiES

2. KIB-Fmm: M5 FEFRRUSAR IR MNKEZE L SRA TRHREFRIT
B

3. Harvey BIFAEIBA: IFIATRVT + DeepMind B 5 . OpenAl E& 500 AETHFI

4. EHE5K5E 2023 & 3 B3|\ Harvey: 100 2PN EZR 4000 ZZEEE WAL

5. CIA ATEERRRL : MIEIRFAEEEIE/RESHIEW

6. XUI5IZE x &K: F ALK FDE FIBA. TRAE TE¥FES (2026-07-19)

7. OpenAl BB NEMNFRE: £5H. NE. YERNBIEMNEF

8. J.D. Power ZRIGERFNESHNEFPMIZLE

F4E M)

—

CEE/R TEIBIE : 36 &k, BHE 12-156 RE | —5H =727

HEB/RFEXER: 12 BIZMEY). 200 X 600 SBERE (BRETT - TH)

CEBREER . R 70%. REPE&RT 6 13

. OpenAl Billifa SR AR /R: TRIGRIEHAR

. FPESFSIIMRITISIERRZ: 3300 — 11000 — 120000 K=

. YIS OMBITENE: SAR 3 /. 83% EEK. 2 A+ EHIBIF (4000 S5)

. TEFATIERE MWK MA1— M REWTFEL (R RIRIES)

. T\#BE) RERLGES 250 B5ELTEII. ALSEEREME

. EEBZE ShipOS: 4.48 {Z=7t. BARAE] 160 /NE—10 8. ANRFEfET LA
—1 /B

10. Wendy's: 6450 [ JEMERIEE, 15 A—XK — 5 o

M. BRIZE: KRRV HERAB 99%; TERERITE#EML/NITRITL S &

© 0O 4 O O A O DN

—



F4-5 8 (AR54FH, 71)

. Vivid Seats: E L% . HBEIEIRE +40%. HEE +35%

2. Vivid Seats [g42: FIRAMKAXEE@RE. T—H AlRIE—IhEE) RIE™am

3. Anthropic x FIS: RIEHBEEMEVNTZIE D . SIFF/RIEITS Amalgamated 1R
TE"

4. FIS BERANIRFERZFE: Tk FIS BEXM I E BE(y

5. FUIF I IMRITRY TATEEEAENE) 5 ThE) HIE

6. IRFHFE x Anthropic: =% Claude IAIEH|g]

7. SEMIG: 2028 & 70% RAEF FDE ESHERERSR; TFDE BAHETE
1 zZid]

FE6E (M)

LIIFERBEZFE: —FHTHETHNRERA

2. Palantir FERGE: FRANETEF 139%. FRERER +145%

3. Sierra B{ZRE: Funnel 94%. Ramp 90%. Casper 74% ((HEE +20%). =M
K25 70% (4.6/5). AOL 64%

4. Sierra fiti: T840 156 AETE. BF 20-35 5. ARBHR. BIRERIR 1-2
Erx (B=H1EHE)

5. Sierra & TERRSIE WE: TRIRTKENEN

6. Harvey #"3K: 10 H7&If. 1300 ZRALR. 60 E. BAEMZE

7. Harvey I\ FEEMWBANATAM 11231 1.9 {2E5T; HE—FUERKE 110 2

8. 1T : 68% 1EFFAFIMER Harvey, ZERFESAZ 11 /)\0d

9. Anthropic x ZRE%: %I#x OpenAl E/A 5], REFRED

10. BRITM AR BE - 1Th - 88 - MEDK

1. RE GEESL T MR + MEET + EERHEE

BTE (91)

1. TRAERSSERAK: BIFES — Faizit (EEe)

2. Barry: idmBIKIRAS. AEAMIFEERAE. ESHIEE (Auftragstaktik)

3. 2014 £ Hobbitcon X&' FRiAKEFEE MNEIIIVSR, MBEE



N OO o M

£8

—

N O o A WD

o

. Sierra TCZE AL (Ghostwriter) : _EERIEXAY, BohERAETRERER

. Decagon EEEMRIRIERTE (AOP): BERFEBAESEME

. Decagon ZF£#E: Chime 70%. Z4BE 80%. ClassPass ZHRAFE 95%
. EFZERAS[E)EE : ServiceNow 63%—79%. Workday 54%—76%. Palantir

79%—82% (Insight Partners)

. Salesforce B4 : & 5200 FHETTHE 2200 HETWAIZHERANED (a162)
R ERNER: TMMERTFSREAAE). KFEIRRMEL AP

EZ (16 )

. Palantir gI\VSF2E & (RIEVERMBEIF. SR/REEST)

REBEZEFMES TXAAHFE, H(ET1 BiF

CBIANEREE T H2ER

. =& A380 MAEKZERS Skywise &

. ZEIBZE ShipOS S5FEE+4F 100 {ZETTiEZREE

. Palantir #8: Decagon. Sierra BEEATERNTA. T SEER

. OpenAl 1. AR EIM 50% % 25%. Anthropic FtZE 32% (Menlo Ventures

2025 F )

. OpenAl FDE Zfll: 2 A2d. B -BHMHEIA. SIRAM

0. AWE/REEER

10.
1.

12.
13.
14.
15.
16.
17.
18.
19.
20.

AT GIMRITINE 28 &

MENTNBEARTLRESE: LWEHRIREWEIEFM. 17.5% {RIELERIKRE. Tomoro
(R, HI2RZE. Supercell )

Anthropic Z2Z&t: IRIEME 2500 BFLE (IREM=F. PHKIR 70%)

AR +JLANIGKRIRS - T2

Anthropic TEMIEF: REAMARTFHREI 30 AR E

Sierra SIS 5{{E: 2023 FEBI3Z. 2024 & 10 B 45 {2FE . LEHEEFH

IIPEEF] - BREN: M Palantir A E! Sierra MEgEATREIN 458

Harvey $T3AE & (T, XiFE. YR, BKAEAH

Harvey f&{E#%: 30 12 — 110 {235t (2026-03, FIMKBURIKREAE] + £142)

XWUSI%E FDE: EG5%ih. TWEE. S8 H1Y tokens i#8 180 H12

K x KIWSIEF A FDE HBA



21. BRI TFDE # W51 =& XRS5 B

22. %IRRNY: £R FDE ZMERAERIL. BUEAR L

23. (FEANNKFT=F): PEMWER FDE MEX

24. hERIWEHRHE=FINE: DolphinDB. (M@ithizZx). fT5Iai5#. 36 &
25.N 28] 180 RIKER (ZEZMAMEMINERRS, HFEEML)

1B =B (2026-07-30, KEEE Obsidian EERI—FFEH)

1. Cresta FDE HIPA: % 30 A¥ E) 100 A; TFDE AF4E Al FF&1. BAREIT
MPEafBGBXEl. WERE (Jove MEAXSIA)

2. ¥5%% atypica: FJ Agent HEWEAMBEH X, BREMKESE (TEK)

3. 131 BARQG AIRE=% THiR 5. iR 5THEEREK (EER)

4. BEHIEXEBA: Y& TFEER Agent) vs BEAFMEEEF %X 100 1
Gemini k51 (RFEF)

5. RRI—&RK: FRARERIMEN ARl 5 DOREE KK

6. THREREFRENT]: T ZAERH 6000 AZ| 3000 A, Al BRINEESTERN

i
7. Kuse.ai 89 Al Roll-up: TFDE R¥ERNIFRIENAZETL] 5 own the business &%
(RER)

8. SAP [RfiX: FDE 5 ERP HlRfEFE; Al FMEAIKZARRIEMIFRA]

Bit 120 1M%&HB, BE 100+ 1=, Mg, RSS5HAR.

B_Ho AR (RED)

BF /%818

o MBIET F P NANDA L= (The GenAl Divide: State of Al in Business 2025)
(REFEZ, 2025-07; AEF: 52 RALIHIX + 153 (EEE)SE + 300+ ANFFIR
B); {ME) Z& 2025-08-18 B &Ik E Lead fEE Aditya Challapally J5K
15



HriBERZEUANARA T EGEMARPE (Stanford HAI) @ {2026 A TEgEIEEUIRE)
(BLARY 88%. ERANATEREAOEE 53%. BREMAEE ML)
ZH55: (The State of Al) (2025-10, 1993 &ZihE: 88% {EM. 39% BEM
AIFEARN. 6% S5ME)
Y Combinator Lightcone &% : {The FDE Playbook for Al Startups with Bob
McGrew) (2025-09-08, XF3Ex: EX. BEERMEWNR. RR/RAKA FDE &
B&. IRAERS SR /A, doing things that don't scale at scale. YC 1ZEE#R 100+)
Colossus & : {The Patriot: Shyam Sankar of Palantir) (2026-04-14: {RZRZ=E
ME. BIEHk. RR/RNEE. FDE @&, KN-REESER. MMMERTFSARMA
K1)
Barry (B Palantir FDE) : {Understanding Forward Deployed Engineering)
(barry.ooo: TAXLHHER. HAMIEHERMA. Hobbitcon, £S5 1EHE. XIRA
a)
Challenges Z+5 (2019-03): EEEAIS5 S5 S5f351iE. Metropolis 5K
theforwarddeployed.io ZfIFEE: YALL/R - FEE R E P 2470
(E£RATIRY (2025-11-02, £ eWeek / Moneycontrol / Economic Times /
storyboard18 #3|) : FDE 1L +800%. OpenAl £ 50 Ait%l (EEER) .
Anthropic AfE¥ % (1BF). BEEHFAMS XZH51E. Echo/Delta AH
Insight Partners: {Why we invested in Rocketlane) (2026-04: OpenAl FDE
2—52 A. Salesforce 1000 % FDE. {2#) FDE /554, =REFZESE)
a16z: {Trading Margin for Moat) (services-led growth: #8355 iPhone. SLjEdh
EM, /\FHEXHE. Salesforce L)
Palantir Q4 2025 N#RFEF (Business Wire, 2026-02-02) 5 Q12026 1R
(2026-05-04) : Rule of 40 127%/145% . EEFWIKAN +137%/+133%. &E
. FRANEREF. Nz
OpenAl EM: {OpenAl launches the OpenAl Deployment Company) (2026-05-
11); {John Deere transforms agriculture with Al) (2025-05-06) ; deploy.co &
BITT; Axios/B&iEM/ (ERIEIIRY XTIRAIEES 17.5% EIRAVIRE (OpenAl &
HWAEE)
36 & (FE To B #]fF, EHSHVIBKAIMEH) (2024-08); DolphinDB &%
CEEESPEEWERESY (2026-01); NFHEH (FFEittIZE) EPS4. (IiER

%)



GetPerspective: {2026 FDE FEfiiRE) (B—FIR, HhREIEIN Levels.fyi &
#%); fdenest.com; sundeepteki.org EHliEm (QIBIFER. ZEMAIES.
Palantir {3245 /ES]1E)

Reddit r/cscareerquestions. r/salesengineers MA/ZEIFIE (£2 creme de la CRM

1))

=

=}

MEIET ¥ NANDA #RE (ElL: AKEEE., RIMET. M vs BiE. B
fo. MhukoAniikit ;)

timewell.jp {The GenAl Divide) 4Rk (2026-05: BHAMBWEEEKRG. =kE
XFHR)

BERLEM FDE AR (aipm.cn/workshop/fde: =%&XFg. INEHLH)
HIRRHEEM FAQ (aioai.cc: &R FDE =MEX)

Palantir I REIESKBNINGEENEE (RFK. MELARS Palantir IRE
My %3 2600 7/1900 F5/1000 FEL, Walgreens HT)

BEB# TAIP Bootcampy 8% (IRSBRAMEORZ—, E5BBRRXFHRRT
ORRA) ; I CRERRE: Palantir WSIENE R ZREZ—AIP
Bootcamp)

Harvey x FEFJAEE (2023-02-15, %2 Legal IT Professionals. ABA Journal.
Law Society of Ireland Gazette k&)

sundeepteki.org: OpenAl ZMEx TEE (HBI. I0IE. R1T)

=r

=

Harvey x FFix (AL) 5 x HEKE (2023-03, £ Iberian Lawyer, 36 &/F
KIRIE)

getperspective.ai: {Harvey Al's Forward Deployed Engineers) (S3EEHI. ==
AR, 2—3FKR, 1E185/A)

FEHIKRN (2026-07-23). DoNews (2026-07-22). KLIGIEEAARE: &
K x KUWSIZEBEES T A% FDE HRA



$£6

REHFE (HEXLSIZERF) (2026-06-23) . MEt/IEENE (2026-06-
24): XWLIS|E FDE HRARLIZ. 1TWES. 181F517E

a16z (Trading Margin for Moat) (EBZIF. BEIXITF. BXHE. B, BT
=)

OpenFDE #t[X (open-fde.com: ASEIES KAIBZTRITER)

=

=}

OpenAl EREB/RER| (EL: See & Spray ¥ ARSE. FJHHT- BEISIE.

70% 5 6 f&)

OpenAl BEWS FRIISFXIIMRITHIEIRS (2025-11-06 / 2025-12-12) :

3300—11000—120000 &1z, B&E 3 /\BF. 83% EEEK. 2 K+ EHIBIF. T/\ 4

=) B’4%E; hamidun.com REITIMWOZHT (REMHE. FTIMILHIT)

ZEEBZE ShipOS: USNI News / Defense One (A £&%) / The Register / WWD
(2025-12-10 Bifg: 4.48 1Z3=7t. 160 /©IF—10 8. JLA—1 B, BEIPK

5[3E)

SegmentFault/&5#%%55 |8 Palantir Ontology % (Wendy's. BEF)ZE. EiE.

Lowe's; [RIAO1ZRE Palantir EF &)

Sierra EMEFEFIT: Vivid Seats (2026-03-17: PUE L4k, +40%/+35%. 1A

RS £ HEH51E)

ClO.com (2026-05-06): FIS x Anthropic AT . S1E4N 70% Fll (Alex

Coqueiro) . BIATASH NMETE(T FDE RA

The New Stack (2026-05-28/29): M&EEIRHT /#1821 5118, FDE TERAS

x=r

=}

B2 4 & FIS. AMFXIIMEIT. IKRHFERIR; VentureBeat (2025-12-25: &7k
BEZFE. TRIEME. EEE)

Palantir 13 (ZUWANEBTF 139%)

SEMITN (ClO.com, [EL)

o



g7

%8

Sierra ENEFRAISE=HLCE (myaskai.com 2026-03: fRIRRR

64%-94%; twig.so / eesel.ai / usefini.com: M5B RBREMRIE=1h

8, O%FT—, EXEnE TE=AhE/ERE])

helpshift.com: Decagon vs Sierra XJtt (2026-06: EREEHA. MMIXE])

metronome.com / pickaxe.co: Decagon EM%EM (9.5 AETTIE. RRIE/ILE

R)

Harvey {5 : aitoolsbakery. valueaddvc. teahose. aifundingtracker
(2026 % 3 A 10 2%, FLEMIAN 1.9 2. HEME; ZHITW Rk

R, OF—%); RSGI EFAM (£ valueaddvc ¥5]: 68%. 11 /)\BY)

Menlo Ventures: {2025 Mid-Year LLM Market Update) (GlobeNewswire,

2025-07-31: Anthropic 32%. OpenAl 25%. Google 20%) 5 (2025 State of

Generative Al in the Enterprise) (2025-12: Anthropic 40%. OpenAl 27%)

marktechpost (2026-05-20) : ERE /ST . Anthropic &% 15 123&7T. M

-
™ o,

=
=

Barry (barry.oo0). YC #&E (EZE182). Insight Partners (EFIZEE). Colossus
(RFEREHE) (BHEL)

Sierra Ghostwriter &%1 (2026-03-25, %2 myaskai ZFiRi&)

Decagon EZF##E: eesel.ai (Chime 70%. %%BE 80%. ClassPass 95%, E—
¥R, BEtnE)

Salesforce 1% : a16z {Trading Margin for Moat)

x=r

=

SEMNLEERERR; Mg Mt (SEESHETWARY (2026-06-24: KLLU5|

2 FDE. 28 2.1. H1Y tokens 180 /512. IDC 3% 49.5%) ; rui.juzibot {(FEES
FiXHIRAL FDE, HANNKTFT=F) (2026-06-04) ; FEHIRMLKEIERE
(RE)

N ATIRGIREE RN Z PHRECIWEANEMNGRSERLE, HFEEME, &
fERE—5X5|H



1Esh R L (2026-07-30)

o BRRILIE YouTube 3Fi%: (fbhY FDE HIBAM 30 AF 2 100 A, BAHFAERSK
T TRMEZERMEXNRA? ) (2026-07, Cresta FDE fas A Jove; 2 LLM
R, MaMsIA, REFIH)

o RE/\E Founder Park E5: {Al-Native A4R5%th# FDE RIREAM, HIBR
M—Z%eNEBTEY (2026-07-22, FMIEAMRES; TEG/HHE. XZ2/MEE
fr. FER/EY. 2AF/BEHIE. RER/Kuse.ai)

o (BKEXE A BIR) EP#63: (FDE MHAEFE. JLREOISELEIR) (BIHH—
ZNREEE, EEARA newsletter)

o MR LateTalk #% EP174: (Al MEEWHRHEX? 5 SAP [RIRIIAKEE! to B
BB SIHR) (2026-07-28, WESKOESER)

fi% A/B

o IBITENLEEH Palantir 118072 . Insight Partners. a16z. GetPerspective #ril
RE. sundeepteki EtiER. FXREHBEEFZE (OpenAl / Anthropic / Decagon
/ Scale Al / Roboflow )

B ABEIEERE [XORNE. ERimE R, e T1ERE TE=515E]
T2\ EJ#EE ) TIRIMEERE T BIZRAD, PHRTIZEIEAREE—H _FAH, LIRFIAFEZE
BEIGE, BXUELATEFRKE. MRREXS—FIEN k.



